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AVE YOU INVESTIGATED 


this NEW business-building 


service for banks? 


Connecticut General Personal Loan 


you offer your customers new 
banking service service that will help 
materially attracting personal loan 


and one that constant builder 


providing automatically for the cancellation 
the loan case the borrower’s death, this 
modern insurance development 
family, protects the co-signer and protects the 
bank issuing the loan. genuinely appreci- 
ated people seeking guaranteeing personal 
loans and has already helped 
throughout the country substantially increase 


their personal loan business. 


help publicizing this service and making 
effective producer new accounts, Con- 
necticut General supplies policyholder banks 
with folders and newspaper mats for their own 
advertising. Our new booklet New 
Business Through Insured Personal de- 


tails the features and operation the entire 


plan. shall glad send you copy 


upon request. 


Connecticut General for all forms 
Personal Insurance 


This new booklet, prepared especially Connecticut General provides Group Life, Accident and 
for bank executives, will bring you right 

date interesting and impor- Sickness Insurance and Retirement Annuities well 
Insurance. Write for your copy today. Life and Accident Insurance and Annuities for individ 


uals. the Connecticut General has 


over billion Life Insurance force. 


Connecticut General 


Life Insurance Company 
Hartford, Connecticut 
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Business faces the new year 
largely its own. must depend its own resources, its 
credit facilities, its initiative and enterprise. Four years ago 
commerce and industry were looking the Government for 
assistance. Now they ask left alone and relieved 
hampering restrictions, harmful taxation, and legislative 
policies which jeopardize reasonable profits. 

encouraging part the outlook that tension be- 
tween the Government and business has been materially 
relaxed and increasingly evident that there can 
general economic recovery until business itself takes the lead. 
There can solution unemployment until business 
its normal functioning can provide jobs. 

The list problems facing leaders the 
beginning the new year formidable. After four years 
recovery effort, the country still burdened with huge na- 
tional deficit. Federal credit must still drawn upon for 
current expenditures. The possibility raids the Treasury 
organized minorities persists the face necessity for 
strict economy. 

Legislation unfavorable business still threatening. 
The financial troubles the railroads continue although 
with some prospect relief the matter rates. Farm aid 
legislation again the fore with its resulting promise 
huge outlays the Government. Taxation heavy and 
unequal. 

will well into the new year before the extent and 
seriousness the depression can accurately determined. 
One thing already evident that the restoration confi- 
dence depends the cooperation between business and Gov- 
ernment and this matter now hangs the balance. 

Down TREND The rate recession consid- 
erably less than for several months past, and there some 
evidence that has reached important turning point. 

The volume steel production continued slowly down- 
ward the year came close, but there confidence 
within the industry that the bottom has been reached. Sta- 
tistics the steel rate during January and February will 
watched closely for evidence the general course 
business. 

Carloadings, which reached peak around the first 
October, have experienced one the sharpest declines 
record, touching point late December more than 
per cent under the same period two years ago. 

The situation reflected these two important indicators 
fairly reliable picture conditions practically all the 
principal industrial lines. Thus the year ended un- 
favorable note, yet the first the year forecasts contained 
the usual amount hopeful anticipation better times. 
There tendency feel that this season time for 
pessimism witness the forecasts one year ago. 
interesting compare them with what actually happened 
1937. The collapse which marked the fourth quarter was, 
course, not anticipated. 

Many lines benefited increase pre-holiday buy- 
ing and the fact that prices had dropped levels which 
attracted purchasers. The decline textile prices indica- 
tive conditions prevailing other directions. The low 
price level coupled with the fact that inventories had been 
reduced during the fourth quarter caused sharp rise 
year-end demand and consequent firming prices. 

Retail trade throughout the country was under severe 
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The Condition BUSINESS 


psychological handicap, but managed make fairly good 


showing for itself. Lower prices and cut-rate selling was 
helpful volume, but did not add much the profit side. 

FARMER’S substantial rise farm income 
1937 despite low prices for crops optimistic factor 
which has been fairly well discounted for several months. 
Nevertheless, confirmation the increase contained 
the latest Department Commerce estimates had fav- 
orable effect sentiment. Including cash from crops, 
livestock and checks from Washington, the department 
says that farmers received the year just ended about 
eight and one-half billion dollars compared with $7,921,- 
000,000 the previous year. 

Optimism. The most favorable circumstance 
for business enjoy the moment the general belief 
that the depression will short one. generally felt 
that most the factors necessary for prosperity are present 
except business confidence. Few the usual conditions 
credit and production attending depression are present 
today. The railroads are ready ahead with extensive 
purchases equipment and the utilities are ready with 
great building program they can assured protection 
from Government competitors. 

GOVERNMENT The flow private capital 
into industry must stimulated that the Treasury can 
withdraw from its hazardous pump-priming policy. That 
the problem briefly. long the threat one-sided Gov- 
ernment competition remains, there going difficulty 
persuading private capital take risks. The drop vol- 
ume bank loans and corporate financing reflects 
marked degree this feeling the part private capital. 
The total volume corporate security flotations 1937 was 
considerably less than half the 1936 total about $3,500,- 
000,000. During the last quarter, the amount dwindled al- 
most the vanishing point. 

Bank deposits have remained fairly stationary with 
trend away from time toward demand deposits. Rates for 
money remained practically the same with the regular issues 
Treasury bills greatly over-subscribed the minimum 
rates which have prevailed for many months. The increase 
circulation money over the holiday season was far be- 
low the normal and excess reserves consequently remained 
high, around $1,000,000,000. 

The cost lumber, bricks and other materials 
has been declining slowly for several months. far 
price levels were obstacle revival this industry, the 
decline should favorable development. the other 
hand, labor costs this field are still extremely high and 
will prove serious impediment the revival building 
activities large scale. 

The Government aims, through various amendments 
the Federal Housing Act, overcome the obstacles re- 
sumption construction activities. Home building, however, 
awaits recovery. soon the average citizen can feel 
more secure about his future, the changes ought have 
good results. 

There little evidence depression abroad, 
yet whatever influence the foreign situation has American 
business this point almost entirely unfavorable. The 
break-down the political safeguards peace can only 
looked one the most threatening economicfactors. 
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Heaven from Pennies 


HEAVEN that visioned the hopes many 
man only few green acres and money 
enough for his modest needs. 


place where his work not work—because 
can the thing loves do. Where the end 
each day finds him richer contentment, and the 
very air breathes crisp with freedom. 

you may say, “but place that only 
the few may enter. Only the And you are 
wrong. lies within the means virtually every 
man. lies within your means. 

you earn even modest amount—and have ten 
years earning power ahead you—you can 
pick the time when you can live paradise your 
own choosing, fancy free, financially independent. 


putting aside small sums persistently, you can 


acquire $5,000, $10,000, $25,000 more through 
the Investors Syndicate plan Living Protection. 
Money enough send your boy girl college, 
establish your own business, assure you 
ample retirement income. 


institution which, for nearly half century, 
has enjoyed the endorsement authorities sound 
finance—an institution soundly managed that 
every year its life has met every obligation 
time, when due. 


Ask Investors Syndicate representative ex- 
plain the Living Protection plan. the meantime, 
write Investors Syndicate, Dept. B-81, Minneapolis, 
for booklet you will find worth thoughtful 
reading—A New Plan Life. 


INVESTORS SYNDICATE 


Established 1894 


Living road 
financial security 


Investors Syndicate agency offices 

200 leading cities, including: 
New York} + Boston - 
Chicago - Atlanta 


Kansas City - Denver - 
Toronto* 


Spokane 
Montreal* + Vancouver* 


Home Office: Minneapolis, Minn. 


Philadelphia - Cleveland 
Houston + St. Louis 
+ Los Angeles 


tOffice Investors Syndicate Title and Guaranty Co. 
* Office Investors Syndicate, Ltd., Canada 
These companies are affiliates of Investors Syndicate 
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NEW BOOKS 


Up-to-Date Reading 


nomics have been busy revising their texts. Events since 
1929, and more particularly since 1933, necessitated 
many new editions, for books that link theory with experi- 
ence and history—as treatises money and banking must 
do—cannot afford very far behind the front page the 
daily newspaper. Students and the general reader alike wel- 
come these volumes the large company books that serve 
guides through the labyrinth boom, break, reform, ex- 
periment, fallacy and change which the economic history 
the last decade. 
this page BANKING begins 1938 reporting briefly 
some these new old books and also first editions which 
some day may having revisions themselves. 


the past year authors standard works eco- 


MONEY AND BANKING 


Principles Money and Banking. (McGraw Hill, New 
York, $3.50.) This the fourth edition widely known 
text Russell Kilborne, late professor banking and 
finance Dartmouth. Professor George Woodworth, 
also Dartmouth, did the revising, introducing considerable 
new material. However, the new volume retains the empha- 
sis which the earlier texts placed principles. Also, more 
space given banking. 

Modern Banking. Rollin Thomas. (Prentice-Hall, 
Inc., New York, $3.80.) Dr. Thomas, associate professor 
economics Purdue, offers new textbook for beginners. 
The earlier chapters discuss bank statements, credit instru- 
ments, deposits, check clearance, and other basic contacts 
between customer and banker. Later Dr. Thomas presents 
good background for working knowledge the contem- 
porary banking system. 

Money and Banking. Frederick Bradford. (Long- 
mans, Green, New York, $3.75.) The professor economics 
Lehigh University includes recent banking developments 
this fourth edition work first published 1928, 
treating detail the crisis 1933 and the plans for banking 
reform which followed it. The American money market, 
credit control under the Federal Reserve System, and 
agricultural credit, are among the other subjects discussed. 
The text arranged that the chronology American 
banking unbroken. 

Canadian Banking Practice. (F. Wilson-Smith, Montreal.) 
Here the fifth edition valued compilation the ques- 
tions and answers banking problems which for more than 
years have appeared the journal the Canadian 
Bankers Association. this book 814 practical queries are 
answered. 

Financial Development the United States. William 
Shultz and Marian Caine. (Prentice-Hall, Inc., New York, 
$5.) Interestingly told and attractively printed, this history 
covers all phases the financial development the United 
States from colonial times 1936. That large assign- 
ment, but the authors have done comprehensive, compact 
job, interrelating events, personalities, political and business 


happenings. Starting with the 17th century, the text takes 
successive financial phases our national life, grouped 
into relatively short periods time. There excellent 
bibliography. 


STATE ASSOCIATION STUDIES 


THE Washington Bankers Association the publisher 
four pamphlets embodying the results studies made its 
research committee. The subjects are: Federal savings and 
loan associations the state; personal loans; the postal 
savings system; and Government lending through produc- 
tion credit associations Washington. 

Under auspices the bank management committee the 
Illinois Bankers Association, there has been distributed 
interesting pamphlet, Analysis the Bond Portfolio Policy 
Commercial Banks, with particular reference selected 
state banks The author John Talbot Masten, 


who held association graduate fellowship the Univer- 
sity Illinois. 


BUSINESS BOOKS 


Credit Manual Commercial Laws. (National Association 
Credit Men, New York, $6.50.) The 30th edition (1938) 
useful book features complete digest the laws all 
states affecting business transactions, and section dealing 
with procedure contracts with the Federal Government. 
There are special chapters anti-trust and fair trade laws. 

Business Cycles and Forecasting. Elmer Bratt. 
(Business Publications, Inc., Chicago, $3.50.) Dr. Bratt, 
assistant professor economics Lehigh University, 
designed his book text for college courses business 
cycles. provides background for understanding economic 
change, much attention being given the forecasting 
problem. 

Index Business Indices. Donald Davenport 
and Frances Scott. (Business Publications, Inc., Chicago, 
$3.) guide the nature and source the most significant 
business statistics which are regularly published. 

Minimizing Taxes Incomes and Estates. Blake 
Lowe and John Wright. (Barron’s Publishing Co., New 
York, $2.) Tax savings methods and tax facts are concisely 
presented. The text originally appeared articles Barron’s. 


MISCELLANEOUS BOOKS 


Your Will and What Not About It. René Worm- 
ser. (Simon and Schuster, New York, $2.) Here attrac- 
tively printed, crisply written book wills and estate-plan- 
ning for the layman. shows him what his problems may 
be, and how can solve them. The illustrations alone, 
George Trofast-Gillette, are worth the price admission. 
Mr. Wormser New York attorney. 

Controlling Your Personal Finances. David Owen. 
(McGraw-Hill, New York, $2.75.) Here usable, detail 
information for the individual family wanting guidance 
for the intelligent distribution income. 
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ANY BUSINESSES can take stock, decide what 
worth carrying and what must disposed of, only 
once year. 


But the business keeping your bank’s funds safely and 
profitably invested must done continuously. Bond in- 
vestments are highly perishable goods that constantly fluc- 
tuate value. Every day something happens somewhere 
make some issue you hold less desirable some issue 
you not hold more worthwhile. Every day inventory 
time the management your bank’s bond account. 


Maintaining the stability and yield your bond invest- 
ments and improving the quality your list these 
uncertain days demands constant study monetary 
moves, industrial conditions, crop and trade trends, tax 
changes, social and economic policies the world over. This 
intricate day-after-day task impossible burden when 
made the spare time work any one man. 


That why, when your bank subscribes Moody’s 
Bank Supervisory Service, group mature investment 
specialists will watching every factor affecting your 
portfolio. Literally keeping their eyes the economic 
world, these men will alert for weaknesses old 
investments, constantly searching for attractive new 
investments. And make this service practical, Personal 
Counsellor will apply the findings Moody’s Staff your 
specific requirements, helping you achieve the most 
income, liquidity and safety. 

Your inquiry for complete information involves 
obligation and will held confidence. 


INVESTORS SERVICE 


JOHN MOODY, President 


BROADWAY NEW YORK CITY 
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Supervision 


recent banking legislation, even 
including the acts 1933 and 
1935, exceeds practical importance 
the measure presented Congress 
early the regular session. The forth- 
coming bill result agreement 
between the executive committee the 
National Association Superintendents 
State Banks and the Federal Deposit 
Insurance Corporation, reached 
recent meeting the committee. 

The proposal, which expected 
accepted Congress with little 
opposition, has for its object the es- 
tablishment uniform standards 
banking practice for all banks while 
the same time preserving the unit bank- 
ing system and especially maintaining 
the rights and special interests state 
chartered institutions. Since its estab- 
lishment the has made every 
effort strengthen the banks within 
its membership the elimination 
weak institutions, insisting upon 
adequate capital, preventing the 
chartering unnecessary banks, and 
urging bank policies harmony with 
sound principles the banking business. 

the whole the corporation has re- 
ceived the cordial cooperation state 
banking authorities. However, they 
have been hampered many states 
local legislation, have been subject 
more less political pressure their 
supervision, and many cases have 
lacked authority enforce the rules 
banking practice which are regarded 
bankers essential sound banking 
system. 


STANDARDIZATION SLOW 


the present time the endeavors 
the get standardization 
banking practices have been con- 
fined, for the most part, obtaining 
necessary amendments the banking 
laws the several states. This has been 
found such slow and inefficient 
process that has been decided ap- 
proach the matter from another angle 
and effect the needed reforms 
increasing the supervisory powers 
the However, lest this plan 
taken as,an unwelcome domination 
state institutions Federal authori- 
ties the new powers are exer- 
cised under the consent and the 
advice the state banking authorities 
themselves. 

Under the plan which put 
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Unified State Bank 


GEORGE ANDERSON 


operation amendments the Fed- 
eral Deposit Insurance Act, advisory 
council, composed representative 
all state banks each Federal Reserve 
district, will set under Federal 
authority cooperate with the 
administering additional supervi- 
sory powers granted the corpora- 
tion. The object the new rules and 
administration establish for all 
state banks, both members and non- 
members the Federal Reserve, the 
uniform requirements for which the 
has been working and which 
the corporation regards essential for 
its own safety and solvency well 
for the well being the general public. 
has been indicated that these stand- 
ards are those the national bank 
system but some respects they are 
more, especially the fact that they 
apply also national banks matters 
peculiarly within the jurisdiction and 
line with the special needs the 
insurance corporation. 


BANK CHARTERING 


AMONG the new powers sought the 
corporation the authority pass 
upon the granting new charters all 
banks. present the corporation can 
refuse admission the deposit insur- 
ance system any state non-member 
institution, but has authority 
refuse admit new national bank 
chartered the Comptroller the 
Currency any bank chartered 
state authority and admitted the 
Reserve System. There has been 
least one occasion when the Comp- 
troller has chartered national bank 
over the protest the 

The corporation also would have 
authority approve disapprove es- 
tablishment branch banks, pass 
upon the change location banks, 
and control similar matters directly 
affecting banks which are may be- 
come members the deposit insurance 
system. would also have authority 
require all banks maintain date 
credit files covering all loans $500 
over and require written appraisals 
property appraisers other than 
the loan officer covered mortgages 
taken the institution. These powers 
will apply both member and non- 
member banks. 

With respect non-member insured 
banks the corporation will have author- 


COMMERCIAL 
INVESTMENT 
TRUST 


INCORPORATED 


COMMERCIAL INVESTMENT 
Incorporated, with 
capital and surplus excess 
$65,000,000, provides 
nation-wide sales finance ser- 
vice through subsidiary com- 
panies with network 
branch offices throughout the 
United States. This service, 
which consists purchasing 
self-liquidating accounts, ex- 
tends automobile dealers, 
household appliance dealers, 
and manufacturers and 
dealers many lines indus- 
trial, commercial and profes- 


sional equipment, including 
the heavy goods industries. 


offers its stand- 
ard notes for short term 
accommodation varying 
amounts from $1,000 
$100,000, maturities from 
270 days and cur- 
rent discount rates. These 
our 225 depositary banks 
located principal cities 
throughout the country. 


Latest published financial 
statement and list depositary 
banks willbe mailed 


ADDRESS 


Treasurer, 
Commercial Investment 
Trust Incorporated 


Park Ave., New 
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SOME ORDERS 
EMPHASIZE 
OTHERS 
EMPHASIZE 
PRECISION 


SOME ORDERS 
FROM LARGE BANKS 


SOME FROM 
SMALL BANKS 


LUXE SERVICE 
MEETS EVERY NEED 


The exacting 
precision workmanship and 
unusual service, made upon 
every month over three 
thousand bank customers, 
challenge which eagerly 
accepted our entire 
organization. 


CHECK PRINTERS 


Lithograph ers and Printers 


Plants at: 
KANSAS CITY 


BANK 


BANK 


CHICAGO 
NEW YORK 


CLEVELAND 
ST. PAUL 


ity control prohibit borrowing 
officers and directors bank and 
control the type securities purchased 
the institution. Several states per- 
mit state institutions hold common 
stocks. This the corporation would pro- 
hibit and included the prohibition 
would the holding stock other 
banks. The corporation does not believe 
that investments bank insti- 
tution the same line business are 
accord with sound practice. 

The corporation also would have 
authority regulate the establish- 
ment and exercise trust departments 
and trust powers. has been found that 
trust departments have been estab- 
lished some institutions which are 
unprofitable and which have opened 
the way abuses such loans from 
trust funds bank officers. 

The corporation will have power 
prohibit the deposit insured bank 
funds non-insured institutions. 
have power limit the amount 
loaned any one individual 
corporation line with similar limi- 
tations member banks. would like- 
wise limit the amount deposits 
public funds which institution can 
accept. has been found that times 
banking difficulties public funds are 
the first withdrawn, often the 
serious embarrassment the institu- 
tion. 

Authority taken limit divi- 
dends accord with sound principles 
and establish minimum requirements 
for surpluses. Holding companies will 
prohibited from acquiring more than 
per cent bank’s stock and loans 
secured stocks bank’s holding 
company affiliates would pro- 
hibited. There will also minimum 
capital requirements for all new banks 
after set date, this provision not apply- 
ing existing banks banks organized 
succeed existing banks. 

Analysis these powers indicates 
that the substance the proposed legis- 
lation place the with 
respect non-member banks practi- 
cally the same position and with the 
same authority the Federal Reserve 
Board has with respect members 
the Reserve System except the matter 
minimum reserve requirements. 
the same time gives the 
powers over member banks coordinate 
with those the Reserve Board 
few matters which the corporation 
vitally interested and with respect 
which under the present law ab- 
solutely helpless protect the interests 
the deposit insurance system. 
practical effect this means that the 
Comptroller cannot force the hand 


the F.D.I.C. the latter’s detriment. 

The plan whole represents 
compromise between state and Federal 
bank supervisory authorities under 
which non-member state banks will 
accept the degree Federal supervision 
which unavoidable under the deposit 
insurance system but which otherwise 
will leave the state institutions free 
operate with whatever advantages their 
state charters afford their respective 
localities. accepting what are 
least practically national bank stand- 
ards fundamental bank practice, 
improving upon the latter some 
respects, the state institutions disarm 
the criticism which has been directed 
toward them with respect the un- 
sound conditions and practices which 
led such heavy state bank mortality 
the banking difficulties recent 
years. Thus they nullify the principal 
reasons upon which the movement to- 
ward unified banking resulting from 
these conditions has been based. Never- 
theless they will remain state institu- 
tions. 


EPOCH-MAKING STEP 


the other hand the plan gives 
the that supervisory author- 
ity which absolutely essential for its 
own protection, but tempers that au- 
thority the participation repre- 
sentatives the state institutions 
affected. For the first time the history 
American banking adequate super- 
vision all banks will thus provided. 
The importance such supervision 
from the standpoint the maintenance 
the unit and state banking system 
cannot overestimated. The fact is, 
Federal supervisory officer puts it, 
“The unit banking system, the state 
banking system and, fact, banking 
system, has ever been properly tried 
the United States. Banks have never 
had proper supervision. after trial 
the present dual system under proper 
supervision found that one system 
better than another can then act 
intelligently and choose that which 
best for the country. present 
not know for system has really ever 
had fair chance.” 

all events the agreement between 
state and Federal authorities which, 
this written, being worked into 
legislative form sub-committee 
the Executive Committee the 
Association State Superintendents 
approved later the full Com- 
mittee, has the merit allaying such 
dissension and promising new order 
things the relations the states 
and the Federal Government bank- 
ing matters. 
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BANK MONTREAL 


Established 1817 


presentation, easily understandable form, 
the Bank’s 


ANNUAL STATEMENT 
30th October, 1937 


LIABILITIES 
LIABILITIES THE PUBLIC 
and after notice. 
Payable on demand. 


Time drafts issued and 


Acceptances and Letters Credit Outstanding 7,759,145.50 
Financial responsibilities undertaken on behalf of a (see 

Other Liabilities the Public 2,535,661.75 


Items which do not come under the foregoing headings. 


LIABILITIES THE SHAREHOLDERS 


Capital, Surplus and Undivided Profits 
and Reserves for Dividends 


This amount represents the shareholders’ interest in ‘the Bank, over 
which liabilities the public take precedence. 


RESOURCES 


meet the foregoing Liabilities the Bank has 


Cash its Vaults and Money with 


Payable cash presentation. 


Money Deposit with Other Banks 20,665,157.41 

Government and Other Bonds and Debentures 
Not exceeding market value. The greater portion consists gilt-edge 
securities which mature early dates. 

Industrial and other stocks. Not cusniiing market value. 

Call Loans outside Canada 19,878,944.34 
Secured bonds, stocks and other negotiable value 
than the loans and representing moneys quickly avatlable with no 
disturbing effect on conditions in Canada. 

Call Loans Canada 6,857,700.39 


Payable demand and secured bonds stocks greater than 
the loans. 

Bankers’ Acceptances 
Prime drafts accepted by other banks. 


{equal all Liabilities the Public} 


Other 
To manufacturers, formers, merchants ond others, on ‘conditions con- 
sistent with sound banking. 

Bank Premises 
Two properties only are carvied is in the eames of | holding companies; the 
stock and bonds of these companies are entirely owned by the Bank and 
appear the books $1.00 each case. All other the Bank’s premises, 
the value which largely exceeds $13,700,000, appear under this heading. 

Real Estate. and Mortgages Real Estate Sold 

the Bank 


1,192,681.35 
realized upon. 
Customers’ Liability under Acceptances and 
Letters Credit 7,759,145.50 
Represents liabilities customers account Letters Credit sued 
and Drafts accepted the Bank for their account. 
Other Assets not included the Foregoing 3,170,158.77 
meet payment Liabilities the Public 752,736,753.71 


leaving excess Assets over Liabilities the Public 76,897,197.27 


HEAD OFFICE: MONTREAL 


NEW YORK AGENCY, Wall Street: Haskell, 
CHICAGO OFFICE, South Salle Street: 


$752,736,753.71 


76,897,197.27 


$829,633,950.98 


86,226,720.23 


36,138.52 
TOTAL QUICKLY AVAILABLE RESOURCES $599,051,153.25 


13,700,000.00 


Winans, Ball, Agents 


Macpherson, Manager 
SAN FRANCISCO OFFICE, Bank Montreal (San Francisco), California Street: 


Woods, President 


BRIEFLY 


Washington, 

SLUMP BUSINESS has worked 

two directions its effects upon 
Government finances. The increase 
unemployment promises call for 
increase relief expenditures, spite 
the announced plans the 
tration cut expenditures for the 
W.P.A. the other hand will result 
marked decrease revenue for 
both the current and the following fiscal 
years. Working both directions 
seems impossible that next 
budget can balanced or, indeed, that 
the deficit around $700,000,000 for 
the current fiscal year can held 
that figure. 

* * * 

THERE MUCH CRITICISM Congress 
the proposed economies for ordinary 
expenses the government. Much 
the latter consist “bookkeeping sav- 
ings”, such reduction appropria- 
tions for the old age reserve account 
which seems, fact, reflect antici- 
pated decrease revenue that 
account. Reduction the appropria- 
tions for capital the land banks 
more apparent than real. Reduction 
the allowances for refunds processing 
taxes reflects anticipated reduction 
demands this account measured 
reduced outlays during the current 
year. 

* * * 

FELT THE LAW-MAKERS that, 
while all such savings look good 
paper, they mean little actual econ- 
omies. the other hand, there are 
few any reductions estimates for 
administrative expenses, even those 
bureaus and agencies which activity 
seems reduced proposed out- 
lays. 

If, for instance, appropriations for 
relief, roads, C.C.C. camps and the like 
are reduced the members 
Congress have idea that there ought 
cost running such affairs. Instead 
reduction, most the agencies are 
calling for increased allowances. 

** * 

REQUIRES LITTLE CALCULATION, 
however, demonstrate that, however 
much economy may effected these 
respects, the real test the Treasury’s 
future the matter revenue and 
relief. revenue goes down and relief 
goes up, even relief remains the 
(CONTINUED PAGE 10) 
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stock your problems. 
there some situations, 
either temporary recurring, 
trolled cash position? Let ex- 
plain how can help you. 


OLLARS Work Every 
manufacturer, every 
wholesaler, would like 

see that sign front his busi- 

ness establishment for the full 
twelve months the year. 

When dollars are working busi- 
ness hums. When your dollars 
periodic sit-downs 30-60-90 
days’ your cus- 
tomers’ accounts—you’re 
spot. Pay rolls may difficult 
meet. Perhaps you lose discounts. 
Perhaps your obligations slip past 
due. Perhaps you miss selling de- 
sirable new accounts. 


KEEP CAPITAL LIQUID 
AND WORKING 
Commercial Credit Company’s 


open account financing plan, 
operated “non-notification” 


basis, designed help you keep 
your dollars work. 

Here’s how. You sell all 
part your receivables. You get 
immediately the cash you need. 
general rule, the cost less than 
the normal discount you would al- 
low for cash, and your dollars stay 
liquid capital your business, 
rather than your customer’s. 


CREDIT LOSSES STRICTLY 
LIMITED 


Our exclusive LIMITED LOSS 
clause guarantees you against all 
credit loss beyond small agreed 
protection open account financ- 
ing. makes this modern, flexible 
type sound, industrial financ- 
ing attractive the most conser- 
vative business executives. 


COMMERCIAL CREDIT COMPANY 


NEW YORE 
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The Factor speaks: 


Year was festival dedicated 
what the priests proudly 
announced ‘‘the fixing 
the during which 
the gods decided advance 
what were theeventsdur- 
ing the next twelve months. 


carry something akin 


this time honored custom 
forecasting the immediate future and 
striving the early days the year place 
their respective houses order. Current 
conditions often make desirable for the 
manufacturer merchant obtain addi- 
tional working funds and strengthen his 
credit structure. factor supplies all working 
funds needed, does not interfere with man- 
agement, eliminates losses, and receives 
compensation for definite service small 
percentage the volume business, 


James Talcott, Inc. 


225 Fourth Ave. New York City 


Inancient Babylon the New 


Business men today endeavor 


Remarkable savings 
ance costs are often provided 
Employers Mutual Work- 
men's 
holders who 
safety practices. Such savings 
are addition the yearly 
dividend, which already amounts 
millions dollars. Investi- 
gate the economy Employ- 
ers Mutual insurance! 


EMPLOYERS MUTUAL 


LIABILITY INSURANCE CO. 


HOME OFFICE: WAUSAU, WIS. 


Branch offices the principal 
cities the Middle West. Con- 
sult your Telephone Directory 


GEMERAL MOTORS ACCEPTANCE CORPORATION 


engaged primarily facilitating 
wholesale distribution and retail 
sales the following products 
General Motors Corporation and 
its world-wide affiliates: CADILLAC. 
SALLE, BUICK, OLDSMOBILE, 
PONTIAC,CHEVROLET automobiles: 
PRIGIDAIRE appliances for refrig- 
eration and air conditioning: 
DELCO lighting, power 
and heating equip- 
ment; GMC trucks; 
BEDFORD, 
HALL, OPEL, BLITZ— 


MOTORS 


INSTALMENT 


PLAN 


foreign made automotive vehicles. 

The business consists invest- 
ments self-liquidating credits, 
widely diversified region 
and enterprise, capital employed 
being excess $80,000,000. 

obtaining short term 
modation, GMAC issues one 
dard form note. This obliga- 
tion offers banks 
convenient maturities 
and denominations 
current discount rates. 


These NOTES are available, limited amounts, upon request. 


EXECUTIVE OFFICE NEW YORK BRANCHES PRINCIPAL CITIES 


(CONTINUED FROM PAGE 


present level, the market may 
upon for considerable new money. 
* * * 


POSTPONEMENT TAX REVISION un- 
til the regular session Congress, the 
fact that the proposed revision 
sents compromise between the views 
Government and Business, and the 
announcement that the revision will 
not apply the 1937 taxable year were 
all anticipated both Congress and 
business circles. 


* * * 


SINCE THE TREASURY can not afford 
lose any revenue the present time 
and since revenue laws are two-edged 
tools which require very careful han- 
dling, other expectation would have 
been reasonable. quite evident, 
however, that both the Administration 
and Congress now realize that taxation 
must shaped favor rather 
than hamper business and perhaps this 
the greatest practicable accomplish- 
ment the whole taxation revision 
movement the present time. 

* * * 


ISSUES passed the bil- 
lion dollar mark early December, 
when was announced that approxi- 
mately 4,500,000 bonds had been is- 
sued approximately 1,500,000 people 
for total face value $1,000,566,182, 
making the Government the seller 
the largest single issue ever sold here. 


* * * 


The first year two the output 
these securities gave savings banks 
very little ground for their original 
complaint that borrowing from the 
public such means the Government 
was competing with them directly. De- 
velopments the past year 
indicate that their original idea was not 
far from correct. well note, 
however, that this means the Gov- 
ernment has finally been able tap 
the savings the people its own 


financing. 


* * * 


THE PRESENT BOND HOLDINGS 
the banks and large corporations can 
transferred the ordinary citizen, 


the United States will well the 


road sounder finance than has 
possessed for years. 


* * * 


THE AVERAGE BANKER has almost 
forgotten the part that eligible paper 
plays the credit and currency system 
the country under the law, small 
part has such paper played the 

(CONTINUED PAGE 12) 
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Sleep tight, precious mite 
SAFELY 


She too young the fire demon; 
too young appreciate the safety she 
enjoys because the electric wiring 
system her home was made and 
installed under rigid standards. Her 
parents probably not realize they 
owe this safety the activities cap- 
ital stock* fire insurance companies 
cooperation with manufacturers, 
public utilities, municipal authorities 
and 


The use approved wiring but one 
example the many ways everybody 
this country benefits directly 
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indirectly the varied public-service 
activities the National Board Fire 
Underwriters, the nation-wide organ- 
ization some 200 capital stock fire 
insurance companies. 


Most people are amazed learn that 
those companies much toward 
making life safer. Yet, capital stock 


fire insurance has vital interest 
public safety. And, sees its natural 
duty two-fold: not only provide 
dependable protection against uncer- 
tain loss but also help conserve life 
and property preventive methods. 


THE NATIONAL BOARD OF FIRE UNDERWRITERS 
85 John Street, New York 


Nat’l organization of Capital Stock Fire Insurance Companies 


*CAPITAL STOCK COMPANY Fire Insurance 


provides sound protection pre-determined cost, 
without risk assessment the policyholder. Its 
promise backed not merely legal reserves but 
capital stock and surplus meet both normal 
expected losses and those that are abnormal and un- 
certain even extreme losses due conflagrations. 
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general credit situation the past four 
five years. The Reserve Board’s re- 
vision “Regulation A”, covering 
consumer and instalment paper under 
the policy announced last Summer sug- 
gests probable increase instalment 
buying the use consumer paper 
the expansion credit the immedi- 
ate future. With excess reserves what 
they are additional facilities now offered 
have little more than theoretical value. 


There may time, however, when 
the new regulation will have impor- 
tant bearing upon business, and the 
meanwhile has least the merit 
indicating the tremendous change 
the credit machinery American 
banking the past four years. 

* * * 

SEVERAL THINGS CAN OFFERED 
the credit the special session 
Congress spite the apparently 
meagre results its deliberations. First 
all, perhaps, the fact that has 


enabled the law-makers 
rather clearly that they intend 
courage business rather than 
policies reform and restriction which 
are largely responsible for the falling 
off activity. the second place the 
delay and procrastination which have 
attended consideration the farm bill, 
the wages and hours bill 
matters were inevitable, and 
ing special session Congress has 
progressed through the major 
portion the preliminary stages 
legislation these subjects. 
* * * 

THE SESSION ALSO HAS HAD THE 
MERIT demonstrating that Congress 
finally disposed some thinking 
for itself, and, while this disposition 
forecasts rather uncertain regular 
session, the uncertainty lies more 
question how far Congress will 
favor business than how far will 
further restrictions and so-called re- 
forms. the whole the results the 
special session have been considerable 
clearing the atmosphere surrounding 
the relations Business and Govern- 
ment, and all the good that this 
has happened November and Decem- 
ber rather than January and 

* * * 

THE REFUSAL the Interstate Com- 
merce Commission allow the rail- 
ways temporary increase rates 


pending: the settlement future per- 


manent rates is, naturally, more ac- 
ceptable freight payers and passen- 
gers than railway management. The 
roads undoubtedly are 
situation, but there are always two 
sides these rate controversies. 

* * * 

THE FACT THAT THE COMMISSION has 
advanced the hearing the case for 
permanently higher rates, ef- 
fect settlement early the New 
Year, indicates that appreciates the 
position the roads, and that seems 
all that the latter can reasonably 
ask this time. That rates will 
advanced some extent more 
less implicit the situation. 

* * * 

THE KEY NOTE the regular session 
There can further reasonable 
doubt that the Government fully 
anxious the National Manufacturers’ 
Association Wall Street get the 
mills, factories, transportation facilities 
and commercial houses going 
rapidly possible. The change the 
attitude the authorities Washing- 
ton between the present time and 
late year ago revolutionary. 

(CONTINUED PAGE 14) 
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more people can with you you can 
in 


“AT the first the month—when need time most— 


cash bookkeeping made easier our Reming- 


ton Rand machines,” says the Trust Department the 
Marine Trust Company, Buffalo, 


“Instead writing three records separately, pre- 
pare the customer’s statement journalize and 
post the ledger one high-speed operation. Formerly 
our statements had typed from hand-posted 
ledger sheets, it’s easy see save considerable 


time every month. 


“Our security bookkeeping, too, 


Complete electrification 
and numeral keys 
and carriage. 

Complete flexibility reg- 
isters, providing extra accu- 
mulations without rebuilding 
replacing machine. Addi- 
tional registers limited only 
length carriage. 


registers visible for 


columnar accumulation and 
cross-computation. All regis- 
ters equipped with direct sub- 
traction, 
entries within specific col- 
umn, and instant correction 


Completely electrified auto- 
matic tabulation from column 
column. 


WHEN YOU NEED MOST 


Read how The ompany 
makes bookkeeping easier with 
Remington Rand 


Journal, Property Record and Security Records all are 


posted simultaneously. Here, cash bookkeeping, 
the machines compute balances and furnish automatic 
mechanical proof that posted figures are correct.” 


LEARN HOW THE “85” CAN HELP YOUR BANK. 
The Marine Trust Company but one many leading 
banks that save time every month with Model “85”. 
Your bank, too, would find profitable investment. 
For complete facts about this speedy, completely 
electrified machine, phone today write Remington 
Rand Inc., Buffalo, New York. 


ONLY MODEL “85” GIVES YOU ALL THESE NINE FEATURES 


Complete visibility writ- 
ing line, permitting easy 
checking every entry. 


Automatic line proof 
each individual entry pro- 
vides instant audit. 


Independent control 
each related form pre- 
pared simultaneously. 


OFFICE MACHINES AND SYSTEMS EQUIPMENT PROVIDING COMPLETE INSTALLATION AND FULL RESPONSIBILITY 


Uniform legibility all 
records. 


Made Remington Rand 
Inc., Buffalo, New York, the 
only single manufacturer who 
can supply complete account- 
ing systems, equipment and 
assume 
bility. 
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Tue reports that with 
normal need 485,574 new houses annually, plus shortage 
2,036,558 units, builders will have construct 1,503,853 
new homes each the next two years catch with 
normal requirements. The shortage most pronounced— 
fact per cent pronounced—in homes Costing 
$3,000 each less and renting tenants for $30 month 
less. 

safe say, however, that before such building 
program can realized those who need these homes must 
have regular jobs and assurance that they will have them 
indefinitely. 


ADVERTISING 
HEADQUARTERS 


* * * 


BEST BETS ARE that will well into the Spring before 
negotiations for the reciprocal trade treaty between the 
United States and Great Britain will brought suc- 
cessful conclusion, and that when the agreement finally 


“Without any solicitation, this cam- 
paign has produced substantial num- 
ber wills for us.” (An Iowa bank) 


“Lawyers say they have drawn more 


wills during our campaign than any 
previous period.” New Jersey trust 
company) 


WELL not expect too much from this prospective 
arrangement the way concrete concessions and 
immediate increase trade, since the difficulties effecting 
any agreement all are many and serious. The very fact 
that any agreement all now practically certain, how- 
ever, impressive significance. will largely experi- 
mental its nature, but will the beginning great 
change the trade relations the two nations. 


Nine banks using the same Purse cam- 
paign report inquiries from more than 
half the people their mailing lists 
one case, from more than 70%. 


years continuous advertising, 
Massachusetts trust company has 
increased its business ten-fold, in- 
crease largely traceable Purse pro- 
grams. Tennessee bank’s trust de- 
partment secures more business during 
two years’ use Purse service than 
during previous years without it. 
Ohio trust company receives 
will appointments and prospective 
accounts during the first few months 
Purse program. 


* * * 


SPITE ADVERSE MERCHANDISE BALANCE $153,- 
000,000 for the first six months 1937, exports the 
country for the entire year will exceed imports very 
comfortable margin, result the great increase the 
shipments agricultural and other raw materials since 
June. The favorable balance October alone was around 
$109,000,000. 


* * * 


THIS HAS IMPORTANT bearing upon crop restriction un- 
der the new farm bill which has had more influence upon 
Congress than has appeared upon the surface and explains 
considerable extent the difficulty Congress has experi- 
enced reaching agreement upon the provisions next 
year’s farm aid program. 


These records, and many others like 
them, prove that Purse advertising 
investment, not expense. Write 
for more evidence and information. 
There obligation. 


* * * 


BETWEEN January and October 31, 1937, real estate held 
for sale Government agencies increased from 
195, $544,064,240. The land banks reduced their holdings 
about $5,000,000 and the Federal Farm Mortgage Cor- 
poration increased its holdings about $10,000,000. The bulk 
this increase was foreclosed properties taken over 
the H.O.L.C. line with expectations long discounted. 


THE PURSE COMPANY 
CHATTANOOGA, TENNESSEE 


Headquarters for 


MARTFon, 


Trust Advertising 


* * * 


SALES FARMS are the increase, the Farm Credit Ad- 


NEW YORK 305 East 46th Street ministration reporting more than 10,000 applications for 
Newbury Street loans cover the purchase farm property the first ten 


months this year. City and town real estate held the 
H.O.L.C. still fails move with any degree ease, but 
Federal housing authorities point out that most the 
properties held Government agencies are above the 
lower cost brackets where there special need for units 
ease the low rental shortage. 


LOS 725 South Orange Drive 
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Perils and 

MODERN INSURANCE OFFERS 

AGAINST THESE CHIEF HAZARDS 


these Chief 


Subjects Insurance 
PERSONAL 
I. Personal Assets 


3. Household Furnishings 

4, Personal Effects 

$. Other Financial Resources 
Il. Expectation of Personal Earnings 


BUSINESS 
I. Business Assets— Fixed 
. Business Buildings 
2. Glass of All Kinds 
3. Machinery and Equipment 
4. Furniture and Fixtures 
$5. Vehicles of Transportation 


fl. Business Assets— Working 
1. Natural Products in Development 
2. Manufactured Goods in Process 
3. Finished Goods in Stock 
4. Goods in Storage 
$. Goods in Transit 
6. Interest in Goods Sold 

. Other Financial Resources 


III. Expectation of Business Income and Profits 
1. Income from Use and Occupancy 


insurance program—for your business well 
your personal needs differs greatly from the 
next man’s. Let the Hartford agent advise you ex- 
actly what coverages you should obtain. 


The chart reproduced here gives some idea the 
breadth Hartford service. may help you check 
the obvious hazards which your business exposed. 


Then ask Hartford agent re-check, making 
careful analysis the hazards and offering plan 
for your protection. 


*HARTFORD FIRE INSURANCE COMPANY 
*HARTFORD ACCIDENT AND INDEMNITY CO. 


HARTFORD CONN. 


Whatever Wherever insure the Hartford. For nearest agent’s name phone Western Union. 
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check”, 
outlaw from any credit 
sound banking prac- 
tice viewpoint, may serve 
useful purpose. 


Examine the dated bank 
endorsements out-of- 
town returned items. The 
collection facilities your 
correspondents employ, 
well the time re- 
quired make presenta- 
tion, are plainly set forth. 


our service, Kansas City 
check bearing our stamp 
Tuesday, November 
30, was presented, re- 
turned, and Thursday, 
December was back 
the hands our depositor. 


eee THE... 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 


Capital and $30,000,000 


Member Federal Deposit Insurance Corporation 


Competition 


for Bonds 


the reasons bond prices 
continue high despite 
liquidation appear comparison 
bond sales banks and bond purchases 
life insurance companies during the 
past year. 

estimate given the annual con- 
vention the Association Life 
surance Presidents indicates present 
bond holdings the member 
panies are approximately 
000 compared with $10,096,000,000 
the end 1936. 

the reporting member banks had re- 
duced their holdings bonds total 
$1,707,000,000. The increase the 
life insurance companies’ holdings was 
practically all classes—from 19.5 
26.2 per cent total assets govern- 
ment securities, including those 
Canada and few foreign countries; 
and from 24.1 27.3 per cent 
corporate issues. 

the other hand the liquidation 
security holdings the banks also was 
all classes—$1,210,000,000 direct 
Government obligations, $128,000,000 
issues guaranteed the Govern- 
ment, and $369,000,000 corporate 
issues. the present time 53.5 per cent 
total life insurance assets are 
government and corporate issues. 

Between 1929 and 1937 the life in- 
surance companies have absorbed more 
than seven and half billion dollars 
fixed return securities over their earlier 
holdings. the past year they have 
absorbed the equivalent all such 
securities which were sold the banks 
and the total net issues placed the 
Federal Government the same period. 
present they hold 
twice the amount securities now held 
all banks. 

The significance these impressive 
changes life insurance investments 
lies the increasing competition be- 
tween banks and the life insurance 
companies for high grade, liquid invest- 
ments. That competition has not been 
much evidence during the past 
Demand for bonds from the life com- 
panies has helped the banks 
taining market for their securities 
when was desirable sell them. 

the other hand, the competition 
between banks and insurance 
nies was largely responsible for the high 
prices reached all highest grade 
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CORRESPONDENT BANK 
SERVICE 


number banks and bankers New York 


correspondent and reserve depository. 


addition routine banking service, the 


Chase ofters ts: 


Loan accommodations short notice terms war- 


ranted conditions. 


Current information and statistical data all types 


investments. 


Facilities for the safekeeping securities and for plac- 
ing orders all security, commercial paper and ac- 


ceptance markets. 


international organization for clearing foreign 


items. 


Reports trade situations and the financial con- 


dition companies and individuals, here and abroad. 


THE 


CHASE NATIONAL BANK 


THE CITY NEW YORK 


Member Federal Deposit Insurance Corporation 
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Business 


Use Carrier Air Conditioning 


keep your business 


CONDITIONING one investment that pays 
dividends attracting new patrons—keeping 
profits up—regardless business conditions! Records 
banks who have reaped the benefit Carrier Air 
Conditioning through the ups and downs since 1930 
prove it. One bank, for example, maintained office 
rental 98%—and profitable rates. Another de- 
creased absence due illness full 50%, Still another 


nearly doubled the productivity the office force. 
And building maintenance—every record shows 
that Carrier Air Conditioning means less cleaning, less 
redecorating, fewer general repairs, and always, 
more customers, more comfortable customers. 

Join these banks—large and small—that have 
chosen Carrier Air Conditioning and watch your busi- 
ness grow continually, under all conditions, 


JUST FEW Banks Creating New Business and Keeping 
Old Friends with Carrier Air Conditioning 


American Bank Orleans, La. 
American Bank, Nashville, Tenn. 
Bank America, Fresno, Calif, 

Bank Manhattan New York 
Bloomfield Sav. Inst., Bloomfield, 
Central Nat Tr. Co., Topeka,Kans. 
Chemical Bk. Tr. Co., New York 
Commercial Little Rock, Ark. 
Dime Savings Bank, Brooklyn, 


Federal Reserve Philadelphia, Pa. 
Fidelity TrustCompany, Baltimore, Md. 
First Bank Chicago, 
First Union Tr. Sav. Bk., Chicago, 
Georgia Railroad Bank, Augusta, Ga. 


Industrial Loan Tr. St. Louis, Mo. 


Liberty Building, Louisville, Ky. 
Morris Plan Bank, Atlanta, Ga. 


Add your name the Profit Roll Banks, and learn, without the 
slightest obligation, just how easily and how reasonably you can 
meet ALL business conditions with Carrier Air Conditioning—the 
same System used the Capitol, aboard the “Queen Mary” 
and progressive business establishments throughout countries 
the world. Carrier, you know, the System made economical and 


dependable through years devoted exclusively air conditioning. 


Commerce, San Antonio, Tex. 
New’k Essex Bk., Newark, 
New York Bk. Tr. Co., New York City 
New York Trust Co., New York City 
Northern Trust Chicago, Ill. 
Oswego Co. Sav. Bank, Oswego, 
Perth Amboy Sav. Inst., New Jersey 
Philadelphia Savings Fund 
Society Building, Philadelphia, Pa. 


CARRIER CORPORATION, 

Syracuse, N. Y., Desk 136 . 
Without obligation, send complete infor- 

mation Carrier Air Conditioning for Banks. 


n 
\ 
d 
| 


JANUARY 
1938 


Some Matters Importance 


ALBERT ATWOOD 


The Shape Things Come 


ITH the open season for annual forecasts upon us, 

even this circumspect page may permitted little 

indulgence. First, then, utterly reject the gloomy 
prophecies that democracy doomed” that are 
moving rapidly toward the abyss. Badgered they are, 
industry and finance even now have marvelous recuperative 
powers. Neither securities nor real estate are inflated 
1929, credit not strained, banks are not precarious, private 
debts are not excessive. 

Surely the present recession partly due the old, 
old “mistake business men thinking things were going 
when they were actually going Lionel Edie, 
economist, expressed the recent Congress American 
Industry. that so, and that extent, business will 
work its way out. 

True, there have been and are disheartening 
factors; arbitrary, straitjacket and punitive tax and labor 
laws, too long continued failure approach balanced 
budget, the perilous tardiness the Administration re- 
jecting the philosophy implicit sit-down strikes, its attack 
upon the Supreme Court, the general effect given the 
Administration that regards all business men pirates, 
and the excessively unwholesome emphasis the past few 
years upon the importance the Presidency our govern- 
mental, social and economic scheme things. 

The National City Bank wise frequently repeating 
its monthly bulletin the danger that comes from constant 
and arbitrary increases the rigid elements the economic 
system; fixed costs, inflexible wage agreements, arbitrary 
rather than natural introduction shorter hours and higher 
wages, crop control schemes and the like, which tend 
impair the ability the economic 

All which very discouraging. But economic forces 
and tides are not the only ones which work their way 
Mass psychology subject moods and tempers; becomes 
disillusioned; turns against punitive, arbitrary, half-baked 
and hastily enacted laws well favor them. spe- 
cific, concrete example found the tax laws. this 
writing very strong sentiment has developed Congress 
against their obvious inequities. Sensible people knew the 
laws were unjust and possibly destructive when they were 
passed, but the country was then mood listen 
sensible people. was intent crusades and punishments; 
now the mood changing; may change even more. 
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Last June Chief Justice Hughes told college commence- 
ment audience that “the tolerant spirit important 
crusading ardor. easy unfair and vindictive. 
should swift recognize our indebtedness crusaders 
who have aroused lethargic public war upon abuses. 
But crusaders may have more fervor than wisdom, and ex- 
treme demands may create intolerable civil strife. Where 
shall look for the balanced judgment, the sane appraise- 
ments and the reasonable methods which civilized so- 
ciety may attain its purposes without surrendering the 
democratic principle regime force?” 

Our forecast then, depends more upon moral and emotional 
factors than upon technical financial industrial ones. 
Perhaps not too much hope that the pendulum 
again swinging, the law action and reaction human 
affairs again working toward “balanced judgment, sane 
appraisements and reasonable that case the 
forecast not entirely unfavorable. 


For Against Thrift 


OTH article the “Social Security Tax 
George Anderson, and this page last month 
there was criticism certain features the Social Security 
Act. But despite the reams discussion Social Security, 
curiously little has been said, publicly least, concerning 
the point which should most interest bankers and life insur- 
ance men. Will the twenty-five million future recipients 
old age benefits less inclined use the customary methods 
saving money because their new sense security? 
Does the Act really make for thrift work against it? 
Apparently neither savings deposits banks nor life 
insurance and annuity sales have been adversely affected 
yet the deduction per cent taxes from workers’ pay- 
rolls. Individual banks individual insurance salesmen may 
have felt some adverse effect, but this point testimony 
lacking. Indeed the whole scheme may serve suggest 
large numbers ambitious men the making more gener- 
ous provision for the future, just the War Risk Insurance 
Act 1917 suddenly made millions men insurance con- 
scious. The old age benefits are not large; fact they are 
very small for one who loses his employment for any length 
time. Most those who had already learned save 
other ways will doubt continue their individual efforts, 
and this fortunate because the Government’s compulsory 
thrift can never have quite the character building advantages 
which the voluntary kind possesses. 
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REMEMBER many years ago Sunday morning 
meeting old-time Presbyterian friend mine, just 
emerging from his church and drawing his gloves 
with air great satisfaction. minister,” said, 
great sermon this morning.” 

About the poor.” 

what did say about them?” 

“He gave them hell.” 

That, repeat, was many years ago. can’t solve our 
social problems quite simply now. The time has gone 
when can believe that the poor are poor because they de- 
serve poor, and the rich enjoy their wealth because they 
created themselves, inherited from those who did. 

Yet this was, the main, the simple creed that was good 
enough for George Washington and George the Third, for 
John Adams and Adam Smith. Leaving out few uncom- 
fortable people like Thomas Paine—and people like the 
French—it was, hundred years more ago, the general 
theory society entertained gentleman. could re- 
duced few simple ideas. Here first was property—espe- 
cially property land—a thing obviously admirable that 
property owner ever questioned it. With this was free 
contract buying and selling, with guardian government 
and law keep all straight and prevent fraud and vio- 
lence. Labor both England and America was equally free, 
that is, leaving out plantation slavery, domestic institution 
existing under both flags and concerning Negroes. Labor had 
been emancipated from the old restrictions about moving 
from place place. had full liberty where would, 
like the liberty granted Mr. Pickwick the Pickwick 
Club the proviso that paid his own expenses. 

This system was undoubtedly Capitalism though they 
didn’t know such the time and called Common 
Sense, Natural Law the Workings Providence. Eng- 
land there was supposed something not only moral 
about but peculiarly hearty and British. America, with 
free and opportunity wide open, fitted like glove. 
Who cared George Washington owned 150,000 acres? 
There was lots more. the Old World the fit was better 
the top; the bottom the poor got badly squeezed. But they 
could explained away, first the ground that they were 
always with us, and secondly that theirs was the Kingdom 
Heaven. With all that sight they had right kick. 


THERE WERE SOME DOUBTS 


FEW had qualms. Adam Smith, who owned land, was 
not quite sure about landlords. Bentham, who had chil- 
dren, felt uncertain about inheritance. And John Stuart Mill 
was poor for long that grew doubtful about the rich. 
But mainly the social system the earlier nineteenth cen- 
tury appeared those who prospered under the natural 
and only order society. More than that, had it, the 
form its new and wonderful machinery, the prospect 
continual betterment, increasing happiness. Hence even the 
misery the slums seemed only dark corner waiting for the 
light. People lived the sunrise. was always morning. 


Cheerfully Planned Economy 


hundred years has clouded all over. The sky darken- 
ing into night, and growing livid with hidden lightnings. The 
air has fallen hot and stifling. Something coming—we can- 
not tell what—and far off perhaps the darkness our ears 
seem catch the roaring great sea. 

What coming? Where can stand? the old basis 
gone which built our foundations, and must look 
for higher ground perish the gathering flood? 

Let pace over again, broad strides down hundred 
years history, the ground that has been traversed. This 
age Hope, what happened it? 

Well, the first place Poverty, that should have dis- 
appeared, showed signs doing so. seemed that the 
poor couldn’t, wouldn’t, get rich, and they wouldn’t 
Heaven, all Jit and waiting for them. isn’t true that the 
poor got poorer. only that the aspect poverty grew 
worse. slum more appalling than desert. The Hotten- 
tots were poor and never knew it. Hottentot thought 
was rich because had two wives. know better than 
that. 

course long there was America to, wasn’t 
bad. the poor wouldn’t Heaven they could 
Pittsburgh. Then America filled and the “free 
was all finished. 


PRICES BEGAN ACTING FUNNY 


THE same time “free competition” began all 
grown over with web monopoly. Machinery and com- 
pany organization seemed create monopolies, and monop- 
oly prices were not the same prices. It’s not true 
that monopolist can what rather can 
ask it, but can’t get it; but monopoly price differs from 
“what the traffic will bear.” “Leave the consumer us,” 
said great sugar-monopoly magnate years ago. But the 
consumer said, don’t.” 

With monopoly prices came all kinds queer prices 
which Adam Smith, who slept well, never dreamed, and 
John Stuart Mill, light sleeper, only caught vision 
nightmare. These were prices specially made for competi- 
tion’s sake, temporary prices business strategy kill the 
man,” prices by-products, prices under cost 
multiple divided one could measure it. 

All this simply overshadowed John Stuart Mill’s world. 
All that said about was true, but there ceased any 
such place. 

Modern socialism came with the middle the nine- 
teenth century. had nothing with the earlier mediae- 
val socialisms the inner light—the socialism friars and 
monks, Rappite and Oneida Shakers. These, eco- 
nomics, succeeded—because they aimed renouncing the 
world. man hair shirt easy please. But the new 
socialism aimed achieving the world. That’s different. 

Consider how socialism supposed work real 
socialist communist. Never mind the difference between 
the two; it’s only that socialist shares the workroom and 
communist shares the bathroom. For the present purpose 
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they are all the same. There isn’t course any such thing 
real socialism existence, and never has been and never 
will be. But you will find existing vision the mind 
any enthusiastic second year student, bright with light and 
iridescent soap-bubble. part his native endow- 
ment generous imagination which the college will pres- 
ently remove fitting him for life. 
This what sees. 


UTOPIA BRIEF 


HIS happy world group awfully decent old men 
(many them old 40) sit together sort board 
directors and arrange how much everything ought 
produced that everybody will have conveniently enough 
it. How the old fellows know it? Oh, they think out 
—or, no, perhaps they calculate from graphs and curves 
that indicate what called The old men are 
supposed know when they are saturated. Not all old men 
do, but that doesn’t matter. These are supposed to, and 
anyway these old men are decent and public-minded 
that they don’t mind how long they sit there and saturate. 
Real old men one) might want have whiskey and 
soda brought and box cigars—or perhaps want 
know what there was for themselves; and crooked old 
men (I’m not one, but lot friends are) would start 
fix the plan production all crooked. 

But anyway pass from the old men. The idea then 
that all the “comrades” are allotted various tasks. One says, 
may Policeman,” and the board says, 
tainly.” And another says, “Can have hat like and 
the board says, Why, Because, you see, they are 
all kind and considerate. They are just dream people, not 
real all. And the dream people drift off with all their 
jobs—and some are butchers, bakers, tinkers, tailors 
—my, it’s fun!—they all love it!—and some are engineers 
trains and “Toot! Don’t you remember when 
you were child and had economic ideas and thought 
that policeman was policeman because liked big 
policemen and engineer was train because liked 
make the whistle toot? Well, that dream world that you 
lived was the socialist world; and you grow old enough 
and silly enough you can get back into it, and think 
over sucking bottle gruel. 

just can’t be. The wrong. are not like that. 
don’t, can’t, care enough for one another’s welfare. 
look after grandmother, but won’t look after yours. 
She’s not worth it. pay for the education own 
children because they are bright little fellows and it’s well 
worth while, but you’ve only look yours see the 
difference. 

dividing work cheerful good will and free 
discussion, you can’t it. 

I’ll take example from the simplest thing that under- 
stand—farming. 

socialist farm, run free-discussion comrades, 
you’d get scenes like this—held fence corner under 
elm tree June morning. The hour early, but not too 
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early, some the comrades like take extra snooze, 
when it’s fine, and the other comrades hate start without 
them. 

One speaks: move, gentlemen, that would good 
thing today were pick potato bugs.” 

heard the motion, gentlemen, that spend to- 
day picking potato bugs. Any seconder?” 

second it.” 

discussion?” 

like offer amendment the effect that don’t 
pick them off hand but use spray Paris Green dis- 
solved water.” 

object. It’s good. don’t kill ’em. propose arse- 
nate lead—” 

“Tt’s use—Paris (Shouts Arsenate Lead! 
Paris Green!) 

Chairman: “Order, order, 

Senior member sitting the 
grass: Mr. Chairman, view the heat suggest that 
adjourn the discussion and have drink lager under this 
elm tree.” 

suggest amendment make the motion read, lager 
and pretzels.” 

Amendment carried. 

But, suppose then, you say that cooperative common- 
wealth course everybody would have work, wouldn’t 
allowed extra sleep just because felt drowsy; wouldn’t 
pick his own trade—if was full—or set his own hours 
wages conditions. All this would done the authority 
those over him. The officials the State would decide 
how and when and where the work was done. Now man 
wouldn’t work? What then? “Those who will not work shall 
not eat,” wrote Captain John Smith Virginia. But the 
Virginian had least the wilderness. The modern com- 
munist worker has the loom the left and the jail the 
right. Work get punished. And those who direct are the 
bosses—elected, selected, forcing their way the top. 

What picture, this world iron rule with the worker 
called, and need be, driven his task. This pleasant 
hay field the morning sun. But you know any State 
where this cap fits, put on. 

There escape from the dilemma. Freedom so- 
cialist state means idleness and confusion; order and au- 
thority mean economic slavery. 


THE CHOICE LIMITED 


BUT what left? must are, with our every- 
man-for-himself, individualist state, patching it, fixing it, 
somehow making go. Blessing curse, it’s all have. 
Call Capitalism you like and kick it. But all we’ve 
got. 

But observe that after all are least getting 
little. won’t let one another starve; doles, and pensions 
and relief and all that goes with take the place, for the 
poor, the Kingdom Heaven. try regulate our 
industrial system wage laws, welfare laws, school laws, 
and all that goes with parks, playgrounds and libraries and 
community life. give more and more, collectively from 
the rich towards the collective enjoyment the poor. 
seem slowly devising not new society but better 
regulation the old, not new game but new set rules. 

Such conclusion seems perhaps dispirited and dis- 
couraging. see it, it’s the only one. What have all 
are fit for. Change and you change it. The two 
together, spirit first, body after. 


NINE states during the coming Summer, schools will 

held the various state banking supervisors, with the 
cooperation universities and bankers’ groups. This, 
following the establishment 1935 the Graduate School 
Banking Rutgers University, points growing reali- 
zation the necessity for more thorough knowledge the 
fundamentals banking. 

this connection study the constitution and opera- 
tion the Institute Bankers Great Britain should 
more than passing interest all American bankers. 
Founded 1879, its influence felt not only the far 
corners the Empire, but every country where British 
banking interests are represented. 

The Institute, association men and women con- 
nected with the various branches banking, was created 
with three objects view—to facilitate the consideration 
and discussion matters interest bankers, afford 
opportunities its members for the acquisition 
edge the theory banking, and take any measures 
which may desirable further the interests banking. 
important have the Institute’s examinations become that 
most the leading banks make monetary grants those 
their employ who “make the grade” and, many cases, 
further cash awards are made honor students their em- 
ploy. Some banks insist that all new employees enroll for the 
examinations. 

The council, which the governing body the Institute, 
consists outstanding bankers representing all leading 
“home” banks and number Indian and Far Eastern 
banks. 


THE FOUR CLASSES MEMBERSHIP 


MEMBERSHIP the Institute comprises fellows, associ- 
ates, certified associates, and ordinary members. high 
honor elected fellow the Institute and the roll in- 
cludes many notables. Nominees are endorsed two 
more fellows and elected vote the council. The latter 
body has the power bestow the degree honorary fellow 
upon men distinction the practice literature bank- 
ing, mercantile law, political economy allied subjects. 

associate the Institute elective also and must have 
been not less than ten years the service banking 
institution; must have passed examinations instituted 
recognized the Council; or, now banker, must 
graduate any university. 

Certified associates are members who have passed the reg- 
ular examinations and have thus gained the certificate. 

Ordinary membership consists those the staff any 
recognized banking establishment. 

The Institute has its headquarters London, with 
local centers all parts England and Wales. 

furtherance the first object the Institute, papers 
banking subjects are from time time read before the mem- 
bers and, together with the discussions thereon, are pub- 
lished the Journal the Institute. All are 
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privileged present and take part such discussions, 
addition, courses lectures banking subjects are ar- 
ranged both London and the provinces. 

The Institute maintains library and reading room 
London which open daily for the use members. Some 
15,000 volumes banking, finance, economics and kindred 
subjects are available, and most may borrowed mem- 
bers. Additions are made the collection almost daily. 


SEVERAL PRIZES ARE OFFERED 


FROM the foregoing, will seen that effort spared 
provide adequate facilities and every incentive for younger 
members become conversant with the theory banking 
broad sense and for older members keep touch with 
current happenings the world finance and economics. 
Each year, the Institute offers three substantial cash prizes. 
One the Institute prize $250 for the best thesis some 
topic relating banking, finance economics. This for 
graduates only. Further prizes $150 and $100 are awarded 
for the best essays some banking financial subject sub- 
mitted any member. Also, the Bank England offers 
annual prize $150 for the best essay some aspect 
central banking. 

Now the certificate the Institute which issued 
those members who successfully pass the examinations ap- 
proved the council. These examinations are comprehen- 
sive and exhaustive, and the possession the prized certifi- 
cate accepted assurance theoretical proficiency. 

The examinations, intended chiefly for junior members 
the Institute, are held annually April London and such 
provincial and foreign centers are convenient candi- 
dates. The examinations are divided into two parts—ele- 
mentary and advanced—and are termed Part and Part II. 
The full course normally requires least three years 
study, and candidates passing both sections parts are 
awarded the associate certificate the Institute. con- 
nection with the examinations, there are several prizes 
offered through the Institute the most successful candi- 
date subject. 

The obligatory subjects—five each part—are: Part 
the law and practice banking, economics, English com- 
position, commercial geography, bookkeeping; Part II, 
advanced law and practice banking, economics and Eng- 
lish composition, with accountancy and foreign exchange. 
French, German, Italian, Portuguese and Spanish may 
taken additional and voluntary subjects both Parts 
and II, with special scholarships entitling the holders 
spend two months bank abroad awarded annually 
each language. 

The council recently instituted examination executor 
and trustee work. This, also, two parts and diploma 
will awarded candidates who complete both. might 
mentioned passing that trust facilities and services 
offered commercial banks Great Britain have been 
made available only recent years. 
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ERE are many commercial banks that are developing 

general personal individual loan business for all 

purposes the monthly amortization basis. Many are 

likewise not only handling monthly payment equipment and 

automobile notes but are making loans directly indi- 
viduals secured lien. 

Three the largest banks New York City are purchas- 
ing monthly payment instalment paper arising out the 
electrical equipment from utility companies. 
Two the three operate large personal loan departments. 
The largest bank California advertises that financed 
more automobile purchase paper than any other agency 
the state. This bank has gone into the instalment financing 
business state-wide basis big way. 

Milan Ayres has estimated that the 1936 time sales 
this country were under $4,500,000,000. Others had esti- 
mated high two three times this amount. prob- 
ably true that instalment sales exceeded the 1936 figure 
and reached nearly $6,000,000,000 1937. This estimate 
based the fact that the National Retail Dry Goods 
Association estimated that instalment sales department 
stores would reach $650,000,000 and that department store 
sales represented 9.12 per cent all instalment sales pre- 
vious recent years. 

interesting note that 59.50 per cent instalment 
sales were new and used automobiles, and that banks are 
better acquainted with the handling this business than 
some others. This business alone 1937 probably exceeded 
$4,000,000,000, most which would handled the four 
major finance companies and local banks. The banks must 
furnish the finance companies most the money their 
part the business. 


FEW THINGS DECIDE 


WHAT will the banks about picking the time pay- 
ment financing business their communities; and about 
handling the accounts merchants who are carrying instal- 
ment paper; and about handling loans individuals who 
are borrowing money pay cash for goods and are repaying 
their loans the instalment basis? There are three possible 
answers. 

First, many local banks will handle this business 
promptly, efficiently, profitably—in short, they will handle 
right. 

Second, many local banks will handle and handle 
wrong. 

Third, many local banks will not handle all. 

The matter direct credit the individual amor- 
tization basis, whether for cash advances purchase 
instalment bought goods, problem that relatively few 
banks have gone out meet. They have let the problem 
creep into their lobbies and breed like colony mosquitoes. 
have developed and the officers and personnel 
have first slapped around and then scratched around, and 
have never either eradicated the business altogether set 
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There rising proportion instalment selling and 
similarly instalment financing. The banks can acquire 
and conduct most this business. can handled con- 
structively for the public good. the individual 
banks whether they shall out ably equipped meet the 
demand and handle it, whether this phase business 
will overtake the banks and find them apathetically wanting 
their ability meet critical situation. 


the necessary screening handle the business properly. 

The banking fraternity, however, must sooner later 
face the issue the whole matter monthly amortization 
banking whether for financing sales financing individuals. 
They owe the proper conduct our American economy. 
There half way house the administration banking 
correct basis. instalment buying and personal indi- 
vidual borrowing not proper function organized de- 
posit banking, then this fact should developed and the 
more than three thousand banks now engaged some form 
should discontinue the business. proper function 
banks deposit, then this service the public should 
become more uniformly available throughout the country 
and terms that are far more standardized than present. 


IT’S TIME FIND THE SYSTEM 


THERE are almost three thousand “plans” the three 
thousand banks. They all can’t the best. Some surely are 
better than others. Correspondent banks engaged this 
type business can render their customer banks very real 
service first developing sound, economical, profitable 
method for handling instalment sales financing and indi- 
vidual loan practices from and then making such 
developed system available customer banks. The hap- 
hazard conduct this type banking holds the seeds 
much grief and potential loss. The public will blamed. The 
service will threatened discontinuance. The last 
place searched for trouble will inside the bank, where 
the trouble will actually lie. 

treatise can developed into book length the neces- 
sity for sound handling instalment financing the part 
American banks. Through sound instalment selling new 
level living standards will reached. new tempo 
production will attained. new degree stability our 
economy can established all banks were required 
report the face amount and length time all their instal- 
ment financing and the banks were doing their proper 
quota this business. Here would clarifying barometer 
production and consumption. From such records could 
come saner projections for year ahead. 


Reports for Directors 


object all accounting statements show the 
figures such way that every essential fact can 
readily ascertained. This particularly true with those 
statements which are prepared for directors’ meetings, not 
because time such meetings usually limited but 
also because the decisions made them are the first 
importance. The clearness the statements presented 
directors cannot over-emphasized. 

The first requisite for clearness the preparation ac- 
counting statements the arrangement, classification, 
the accounts. Since all asset items balance sheet are 
finally working towards cash, logical arrangement 
show the cash first and then follow the order which the 
assets would ordinarily convertible into cash. Also, 
bank’s case, cash the very stock-in-trade. Banks buy and 
sell the use money. Therefore, liquidity, the ease with 
which such assets are convertible into cash, should stand out 
prominently the statement presentation. 

the form statement shown below this point em- 
phasized, and subtotals are taken under the various classifi- 
cations according the ease with which the assets those 
classifications can converted into cash. The first classifi- 
cation includes cash, Government securities (un- 
pledged), call money, commercial paper and bankers’ ac- 
ceptances, and demand loans secured marketable col- 
lateral. The last named, however, would only include such 
loans are really payable demand and also sufficiently 
margined that there question that they can liqui- 
dated immediately without loss. Loans drawn demand 
notes, which, however, are really time loans sometimes 
even real estate mortgages, would not included here, but 
rather the section devoted local loans. 


“WITHOUT LOSS” IMPORTANT 


THE municipal and other sub-divisions bonds are shown 
separate classification from Government bonds because 
fluctuations the former are greater, and they are conse- 
quently less capable liquidation without loss. 

This qualification “without loss” repeated for the 
reason that the most important point liquidity. 
assets can liquidated only sacrifice they not belong 
the computation bank’s liquidity going concern. 
There decided difference the preparation the state- 
ments going concern and those liquidating concern. 

The various classifications loans should divided ac- 
cording the general degree liquidity. One such item 
shown separately below, namely, loans employees, di- 
rectors and allied interests, does not usually appear 
separate item bank statements presented directors. 
The reason for it, however, should quite obvious. 
F.H.A. and instalment mortgages are shown segregated 
from the straight real estate mortgages because the former 
are gradually liquidating themselves and therefore are 
more liquid asset than straight mortgages. Furthermore the 
experience with such mortgages during the recent depression 
revealed that this amortization makes them superior 
asset from the standpoint losses. 


will noted that the securities pledged for the trust 
department are included with the fixed and sundry assets 
rather than among the earning assets. While they are earning 
assets, and for other purposes would included, they are 
not applicable the deposits and are not available for 
liquidity purposes. there are securities pledged for de- 
posits they would included the former sub-division and 
listed just below other real estate mortgages. Hypothecated 
assets can divided between bonds pledged” 
and bonds pledged” desired. Combining them, 
however, answers all immediate requirements and reduces 
the size the statement. 


PRINCIPLES APPLYING LIABILITIES 


THE same thing that true the arrangement ac- 
counts the asset side true the liability side, only 
English.” the asset side all accounts are working 
towards cash, while the liability side the precedence 
should the order which the claims that cash must 
met. Therefore demand deposits would shown first, 
followed time deposits, because, theoretically least, 
demand deposits have claim for immediate cash which 
does not apply time deposits. The mere fact that time 
may required order meet the claims those deposits 
means that such claims may represented the asset 
side assets which might require longer converted 
into cash. any the deposits are covered pledged 
assets, such deposits can shown under separate caption 
after the regular deposits. 

the liability side this statement which might 
call for some explanation that reserves 
distinguished from expense accruals and reserves. These 
valuation reserves include only those which are set 
care for possible losses from the earning assets. While 
depreciation reserve building and fixtures true valua- 
tion reserve, nevertheless included this statement 
among the expense reserves order that the one account 
valuation reserves might show only the amount applicable 
bonds and loans. 


THIS MERELY ILLUSTRATIVE 


desired, the reserve for depreciation fixed assets can 
carried separately from the accruals and reserves for such 
items taxes and interest. fact, all such details the 
principles illustrated this statement can adapted 
meet the individual requirements each bank. only 
the principles, and not the details, that this article at- 
tempting show. However, statement which too long 
likely defeat its own object board meeting. For this 
reason the capital stock, surplus and undivided profits are 
included one figure. There really reason for separating 
them such statement. All the directors know how much 
the capital stock is. They also all know how much the surplus 
is. Therefore, the variation between periods the un- 
divided profits. Moreover, the figures the capital stock and 
surplus are usually round numbers and easy remember. 
Being well known the directors, they certainly not 
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rate the most prominent place the liability side the 
sheet where they are frequently put. 

common practice show the balance sheet figures 
comparison with those last month and last year. The 
with such figures that usually they are not suffi- 
ciently revealing. 

This difficulty can overcome large degree using 
percentages instead dollars for comparison purposes. 
the deposits are the deciding factor the investment 
bank’s assets, preferable use total deposits 100 per 
cent rather than total resources. there are deposits secured 
pledged assets they will included this 100 per cent 
but will shown under separate subdivision after the 
time deposits. 

true that this will result the total resources being 
more than 100 per cent. This, however, advantage 
rather than disadvantage, reveals glance the 
stockholders’ investment the bank’s assets, and the 
various classifications those assets. For example, the 
figures shown the statement below 2.61 per cent the 
cash and earning assets the bank (exclusive the pledged 


RESOURCES 


securities, unpledged (market $4,900,000) 
Commercial paper, bankers’ acceptances, etc 
Demand loans secured marketable collateral 


Subtotal 
State, county and municipal bonds (market $569,420.60) 
Railroad bonds (market $1,124,817.49) 
Public utility bonds (market $1,105,421.15) 
Other bonds and securities (market $240,514.00) 


Loans employees, directors and allied interests 
F.H.A. mortgages and instalment mortgages 
Other real estate mortgages 


Securities pledged—Trust Dept. (market $322,614.00) 


Other real estate 


Country bank deposits 


Total demand deposits 


Certificates deposit 
Savings passbooks 


Total time deposits 


Total deposits 
Unearned income 
Expense accruals and reserves 
Valuation reserves 


DIRECTORS’ REPORT CLOSE BUSINESS JUNE 30, 1937 


Bank building, furniture and 


Individual and corporation deposits 
Checks and other demand deposits 


bonds) June 30, 1937, are the stockholders’ funds. In- 
cluding the pledged bonds, the stockholders own 4.02 per 
cent the cash and earning assets the bank this year 
against 2.86 per cent year ago. 

Therefore, while the ratio capital stock, surplus and 
undivided profits deposits has declined from 1/9.58 year 
ago, 1/10.60 today, yet there was, during the year, 
increase per cent the depositors’ funds invested 
assets other than pledged securities and fixed and sundry 
assets. 

Breaking this per cent net increase cash and earning 
assets ratio deposits into its component parts shows that 
the investment the first classification quick assets has 
decreased 5.54 per cent relation the deposits the two 
dates. dollars and cents were used for these comparisons 
would show increase $73,342.27 these assets for 
the period. This would indicate that the trend such in- 
vestments was up, whereas actually was down. 

The comparisons percentages the various classifica- 
tions their relation the deposits, therefore, reveal the 
facts quickly while dollars and cents comparisons have 
tendency conceal these facts, least until after the 
figures have been carefully analyzed. 

The statement can also augmented the use 
budget percentage for each the classifications enabling 
comparison between the actual and budget requirements. 
such budget percentages were used the logical place for the 
column would immediately following the Month” 
column the statement shown. 


AMOUNTS PERCENTAGES 

This Month Last Month Last Year 
4,871,904 .96 21.76% 
950,073.81 4.24% 4.17% 2.89% 
692,899 3.09% 3.12% 3.78% 
$10,879,542 .05 48.59% 48.98% 54.13% 
568,603 .98 2.54% 2.63% 3.85% 
4.88% 5.41% 3.15% 
310,780.19 1.39% 1.65% 3.40% 


$13,923,588 


62.19% 74.28% 
5.85% 6.15% 6.85% 
8.70% 7.42% 2.84% 
315,421.07 1.41% 2.21% 3.12% 
3.25% 2.98% 97% 
943,215.21 4.21% 4.46% 5.53% 


1,315,261.27 5.87% 6.74% 8.42% 
51.56% 51.21% 52.05% 
$13,072,483 .25 61.59% 
361,075.25 1.61% 1.73% 2.12% 
1.33% 1.28% 1.85% 
9,315,412.15 41.61% 41.04% 
44% 46% 21% 
89,478 40% 1.63% 


$22,725,934. 
1,867,351. 


$24,593,286. 


9.43% 


111.62% 


; 
] 
LIABILITIES AND CAPITAL 
Capital stock, surplus and undivided 8.61% 
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ITH the close June 30, 1937, savings deposits 
represented savings accounts and time certificates 
banks and trust companies continental United 
States aggregated $24,499,448,000, increase twelve 
months $1,035,863,000 4.4 per cent, the basis 
reports received the Savings Division, American Bankers 
Association. Thus the increase savings which first mani- 
fested itseif three years ago, following the great depression, 
continues about the same rate year ago. 
The low volume registered June 30, 1933, $21,125,- 
534,000, has now been overcome gain $3,373,914,000. 
Savings deposits have now reached total about 
$200,000,000 excess that 1932, although that year 
they included over $600,000,000 postal savings which had 
been redeposited banks. This year redeposits postal 
savings are only slightly excess $117,000,000, being 
about $68,000,000 less than year ago. 


EACH DEPOSITOR BETTER OFF 


THE savings per inhabitant have moved during 
the year, the figure now standing $191 against $184 
year ago. This handsome gain over the 1933 figure 
$168, but still short $46 per inhabitant the peak, 
$237, reached the lush year 1928. 

All types banks except private ones shared the sav- 
ings gain during the year. comparison with the figures 
ten years ago indicates considerable change. Then the mu- 
tual savings banks carried $8,039,784,000; other state 
chartered banks, $7,382,147,000; trust companies, $3,530,- 
954,000; private banks, $49,725,000; and national banks, 
$7,088,297,000. the close the ten-year period, mutual 
savings banks, which are found states, but largely along 
the Atlantic seaboard north the Potomac River, held 
$10,163,740,000, gain 26.4 per cent; other state banks, 
$3,810,120,000, decrease 48.3 per cent; trust companies, 
$2,940,163,000, decrease 16.7 per cent; private banks, 
$44,329,000, decrease 10.8 per cent; and national banks, 
increase 6.4 per cent. 

Postal savings redeposited banks continue decline. 
The earnings banks not permit them pay per 
cent postal savings. Although the volume postal 
savings has increased during the year, they were redeposited 
banks the extent $117,243,000 against $185,- 
537,000 year ago and $765,887,000 the high point 
1933, 

The time certificate deposit instrumentality 
savings tends give way before the savings pass book. The 
volume this year $1,658,534,000 compared with $1,936,- 
216,000 year ago and $3,261,978,000 1927, decrease 
ten years per cent against increase savings 
pass books .032 per cent. Fifteen years ago 15.4 per cent 
total savings was represented time certificates 
deposit; ten years ago 12.5 per cent; five years ago (1932) 
10.8 per cent; and this year 6.7 per cent. 

During the year the number depositors reached 44,- 


Billion Rise Savings 


ESPEY ALBIG 


226,178, increase over the preceding year 1,829,466, 
4.55 per cent. number states the gain has been 
usually large. only five states was there decrease. The 
number depositors, although increasing since the precip- 
itate decrease over 5,000,000 between 1932 and 1933, 
yet 4,000,000 below the figure ten years ago, and 8,962,170 
below the high point reached 1928. Since that date the 
population has increased more than 10,000,000. 

Demand deposits, which combined with savings deposits 
comprise individual deposits, increased during the year 
much greater degree than savings, the gain being the rate 
per cent against 4.4 per cent for savings. some 
states the increase individual deposits has been truly re- 
markable: Michigan with gain 19.80 per cent, Florida 
19.75 per cent, Delaware 17.28 per cent, Louisiana 16.94 
per cent, New York 12.23 per cent, Texas 11.01 per cent. 

There course certain volume demand deposits 
banks all times regardless business activity. However 
the rise demand deposits usually conditioned robust 
business because deposits grow out discounts. 


INDIVIDUAL DEPOSITS EAST AND WEST 


interesting compare the present volume in- 
dividual deposits with that obtaining similar period ten 
years ago. fifteen states the volume greater, the 
others less. three the divisions, New England, the 
middle Atlantic states and the Pacific states, there gain, 
the middle Atlantic group leading with advance al- 
most $3,000,000,000. 

The upward trend demand checking deposits began 
lag 1927, ten years ago. The upward surge savings 
deposits was not sufficient hold the rate gain which had 
characterized individual deposits year year since the be- 
ginning the World War, even prevent decline the 
absolute amount. Demand deposits stood slightly excess 
billion dollars 1927. decline from this figure 
brought demand deposits low mark about 14% 
billion dollars 1933. The next year witnessed billion 
dollar advance, which has been sustained until, June 
30, 1937, demand deposits reached the highest figure the 
history the United States, 25% billion dollars. 

Despite the lack necessity for large accumulation 
savings finance slack industry, shipping, and transporta- 
tion the present, there remains the financing the Fed- 
eral Government and other political units, and beyond all 
the wisdom building financial competence the 
part the individual. Social security funds and old age an- 
nuities are best only crutches. They wise remove the 
necessity laying reserve for additional enjoyment, 
for exercising power and influence the community, 
well for that later time life when unemployment seems 
not uncommon. The time likely some distance the 
future when employment most industries, merchandis- 
ing and commerce, will continue throughout each year 
pattern 
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Savings 1937 


States (000 
x 250,451 
909,373 


7 5 
412,624 


SWest Virginia......... 122,493 


1,477,726 


STATES......... 


610,371 


4,216,046 


91,123 

440,274 


2,423,838 


24,499,448 


24,557,405 


January 1938 


Per Inhab. 
Savings 


Gain 
Savings 
per Inhab. 

1937 over 1936 1937 over 1936 


Summary Savings Deposits and Depositors the Banks and Trust 
Companies Continental United States Compiled from Reports Received 
the Savings Division, American Bankers Association, June 30, 1937 


Per cent Gain 
Savings 
per Inhab. 


2.1 22.0+ 
2.3 
2.0 
2.3 7.8 


3.3 14.2+ 
1.3 10.0+ 

6.9 

6.7 

3.2 
2.2 3.17 
4.7 
3.7 
11.8 66.07 
10.8 
7.9 
6.9 24.47 
3.3 
13.6 
3.2 
4.8 
8.2 23.2+ 

8.2 

12.7 
8.2 

16.4 

9.0 
5.8 
12.0 58.2+ 


5.17 61.17 
2.07 
2.4 38.87 
5.4 
1.1 
2.4 
8.3 23.8 

3.3 
2.2 42.77 


8.4 
14.0 
4.7 13.37 
16.7 
7.0 


3.8 


complete reports from national banks all states and from state chartered banks and trust companies states. 
Estimated population July 1936. 
‘No report state-chartered banks and trust companies received for 1937. 1936 figures used. 
report state-chartered banks and trust companies received for 1937. 1935 figures used. 


January 1937. 


Per cent Gain Per cent Gain 
Savings 
per Inhab. 


Savings 
per Inhab. 
1937 over 1927 1937 over 


March 31, 1937. 


Number 
Savings 


28.4 543,827 
54.0 365,354 
10.0 280,588 
88.1 3,773,808 
75.9 597,738 
76.4 1,431,234 
74.7 6,991,549 


9,910,262 


119.4 2,523,908 
121.9 4,809,493 
205.3 259,292 
216.3 118,583 
95.4 886,535 
79.7 18,508,073 


181.8 477,162 
15.5 279,745 
33.3 234,375 
65,447 
48.0 384,665 

7.9 197,670 

158.3 
63.2 84,714 
85.2 331,035 

166.7 368,9834 
77.8 87,531 
88.9 

120.8 251,413 


3,329,329 


2,323,062 
56.1 609,730 
30.8 2,371,016 

4.1 1,496,253 
54.3 1,151,383 
13.1 804,584 
43.67 485,281 
37.7 711,789 


9,953,098 


$1,658 
52,016 
177,696 
213,096 
70,239 
18.7 38,383 

2.4 218,396 
3.77 20,752 
40.9 146,266 
988,502 


63.2 445,882 
71.7 264,870 
53.7 3,455,326 
35.7 56,600 
19.4 163,447 

18,593 
50,909 
4,455,627 


80.2 44,226,178* 
176,822 
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Banking 


FREDERIC MORSE 


SHORT time ago photographer was taking the picture 

local banker and was having hard time get 

him look pleasant. Finally, exasperation, 

said, smile. Act just like you were making loan and 
you had ten one collateral.” 

You speak “generous banker” friend and will 
probably tell you there’s such thing. However, many free 
and easy bankers (there were many) went into other lines 
endeavor during the depression. Those who remain bear the 
marks tribulation and deep thoughtfulness. 

the old days when customer the institution across 
the street came into the bank and asked for few thousand 
buy some shares stock, got the loan and the free 
and easy banker did not too deeply into the question 
collateral. There was not much thought the stockholders 
that there might day reckoning. the church 
cook book committee came and wanted him take 
quarter page took the full page and the women told 
their friends what fine generous banker was. But 
the day came when longer had desk the village 
bank—the stockholders saw that. 


THIS MAY LOOK LIKE PARADOX 


THE point that good banker cannot free and easy, 
happy and smiling, generous and obliging. just naturally 
not reasonable human for the man who has listen 
the troubles and importunities others unaffected 
them. Few prospective borrowers take for final 
answer without argument, and this wearing the 
nerves any bank officer. tell the citizens’ committee 
that the bank really has right subscribe stock the 
new industry and still keep them good humor and 
their money the bank takes nervous energy. 

old state bank examiner used say that when went 
town examine the local bank first talked the 
hotel man, the local merchant and the man the street 
about the executive the bank. the local citizenry said, 
“Yes, know old Jones; he’s regular skinflint; he’d skin 
flea for its tallow,” knew once his work that bank 
would man would have good bank. But 
the first man met said, “Sure, know Mr. Jones. He’s one 
the most generous, public-spirited men know! Why, 
just gives everything and he’s for everything the town 
knew immediately was for possible 
trouble. 


THE BANKER’S LENDING MANNERS 


THE attitude banker towards his loans and his bor- 
rowers probably spells success failure for his bank. 
old time banker once said, man who makes the loans 
ought have collect them.” That this would the ideal 
situation one will deny, but unfortunately the heavy 
work larger bank makes this impossible. Even that, 
though, the influence the executive officer extends down 
the line. His subordinates are harsh easy his policies 


not only likely unpopular his city but his bank 
shortly without any borrowers. 
If, the other hand, his attitude “Take your hearted 
boys; this bank has lots money and know you mean 
pay us. extend it,” the bank will very shortly find 
money all out, but out such way will never come 
in. course, the happy medium the answer, but 
happy medium must dictated good 
good judgment man who may not smile but who 
money the customers who have the collateral and 
pay back. 
Few bankers are really harsh and exacting men 
fair.” They have the milk human kindness 
veins, and the good name their institution demands tha 
they deal fairly with their customers. 
One particular bank had rather unusual policy 
its loans. Numbers loans when first presented did not seen cour 
eligible. Other bankers would have said “no” sternly 
applicant would have fled confusion, carrying with winter: 
feeling resentment. And, from strict banking 
the officers might have been right. But the institution firs 
question went over the matter with the prospective recall 
found out could give other and stronger endorsers off with 
better collateral, and then not only made good loan 
addition, real friend. name 
the deposit savings end banking, the really 
banker sets the example for the community. 
savings even though from strictly business viewpoint 
does not want them and they are expensive his 


WILL HAPPEN AGAIN? the 


course, the pre-depression free and easy banker 
not last long. only had his position because owned 
stock his friends were too sanguine. The depression 
him out, but the time the next depression comes 
probably have some more his kind—unless this 
era banking has come recognized one the 
professions? After all, does not the control money 
the welfare all? The executive who builds fine clean 
bank leader among men. the big man personally 
that his bank would indicate—and generally is, for 
are not speaking the man who makes his bank 
because personally rich—he entitled top rank. 
After all, does not the banker inculcate into the 
the habits thrift and better living? the type that 
start school savings system because personally believes 
saving, even though loses money for his bank. 
later believes will come back him. Somehow 
old frontispiece issue BANKING, which came 
years ago, showing the village church all alight 
Eve and the bank the little city across the way, perso 
volumes for the leadership and the peace and prosperity 
the community. poste 
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The mechanics clerking farm sale are quite simple and 
anybody who knows the fundamentals should derive whole- 
enjoyment from what after all sort holiday 
country for the man behind the counter. And the 
ind side, surely the advantage the average 
farm values, widening and strengthening his 
acquaintance, and picking incidental but intimate 
many agricultural problems which might 
otherwise always closed book him. 


that 


other young bankers from the harrowing ordeal 

underwent the day clerked first farm sale. 
course managed bungle the thing right from the 
start. didn’t even know enough dress properly for 
Winter sale, and the time the auctioneer called the crowd 
together open the auction, was already chilled through. 
The first article was sold the name, 
recall it, Lawrence van der Niewenhuizen. Imagine trying, 
with frost-numbed fingers, write that name the cramped 
space available auction pad! did manage get the 
name entered—by which time I’d forgotten the price bid. 
And the auctioneer and crowd were already intent upon the 
next sale, just had guess the amount. But least 
had learned one the first precepts the good sales clerk, 
which is: Always enter the price first; afterward, the name 
the buyer. 

drawing list rules and recommendations for 
clerks, obviously impossible cover the whole 
short space. The matter dress, for example, one 
that most respects defies generalization. The primary 
consideration, course, comfort. The sale season, over 
most the country, coincides with the most inclement 
weather the year. own preference for Winter sale 
acold climate includes foundation garment suit that 
long woolen underwear like grandpa used 
wear, rainproof, fleece-lined jacket with high, warm 
cap with ear flaps, extra pair two trousers 
and hightop overshoes. like the jacket better than over- 
because requires agility keep with good auc- 
and coat tails are apt hindrance. for toe 
they’re pretty feeble delusion feedlot. 

Now that have our clerk properly dressed, the next 

see that his equipment adequate. number 
well arranged auction recording systems, con- 
daybook and ledger combined, are purchasable 
Some clerks prefer bound pads, others the loose leaf 
Each has its advantages, and the choice matter 
taste. Except the case very small sale, 
few individual items, advisable keep the ledger 
The importance this will come home you before 
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Primer for Auction Clerks 


ROSCOE MACY 


the sale far under way, when purchasers begin drifting 
settle their accounts. plentiful supply well 
medium hard pencils course indispensable. 

perhaps four farm auctions out five, the clerk will 
expected, addition his other duties, act sort 
surveyor and geometrician measuring stored commodi- 
ties. And this brings question policy upon which even 
veteran auction clerks are not entirely agreed. There 
usually certain element guesswork involved the 
measuring least one dimension storage space. Now 
the property owner holding auction, you see, has em- 
ployed his banker agent clerk the sale. Should the 
latter, whenever guesswork enters into measuring job, 
give his employer all the benefit the doubt? other 
words, should liberal skimpy his measurements? 

Free bidding the prime essential successful auction. 
Obviously, the bidding free, the bidders must have 
confidence the measurements which the clerk has made. 
The average farmer-bidder can frightened off, even with- 
out any evidence bad faith the seller’s side. isn’t 
exactly lightning calculator, and for that reason in- 
clined shy away from any standard measurement that 
all out the ordinary, however frankly its use may 
have been announced advance. 


DON’T LET THE SELLER MISGUIDED 


THUS, common knowledge the country that corn 
good quality, measured the customary cubic feet 
(ear corn) per bushel, will over-run perhaps much 
per cent. The owner, proud his corn, may wish 
compensate for this having measured 4,200, 
even 4,000 cubic inches per bushel, instead the regulation 
4,320. You, clerk, will doing him favor you can talk 
him out any such idea, for the announcement that any 
unusual standard measurement has been employed will 
probably reduce the ring bidders half more. 

Rather than trust the memory overmuch, better 
set down each measurement, ascertained, the last 
page the auction pad. Don’t use loose sheet, which may 
blown away and lost, leaving you your work all over. 

the sales clerk can secure the constant cooperation 
the auctioneers, his task will tremendously simplified. 
the first place, should stay within easy hearing dis- 
tance the head auctioneer’s voice. Then, can induce 
the latter call off the name the buyer and the price 
each individual item knocked down, will have 
difficulty keeping his records the minute. 

Finally, let the clerk remember that his not exactly 
sedentary occupation. has certain attendant physical 
risks, which are means fantastic they may sound. 
Fortunately, they are easy guard against. never actually 
realized the weight 200-pound hog until the day young 
sow planted her sharp, cloven hoof toe sale ring. 
1,000-pound cow has still heavier tread, while the hoof 
horse can leave permanent dent clerk’s instep. 
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Preface 
text which follows Statement Principles and 


Standards Investment for Commercial Banks* pre- 

sented guide all commercial banks, both large and 
small, their investment program. undertakes supply 
basic principles and point out safeguards which apply both 
normal and abnormal times. statement this kind will 
exactly fit all situations harmonize with the operations 
policy all banks, reason the varying conditions and the 
relative experience investment men banks. seems appro- 
priate, therefore, presenting this text, which deals with fun- 
damentals, point out that intended only guide for 
the benefit all banks and, particularly, for that large number 
which have recently entered the investment field because 
decreased demand for loans. 

Over long period the percentage assets our banks which 
the form investments has steadily increased the per- 
centage loans has declined. 1914, investments represented 
only per cent the total loans, discounts and investments 
all banks. 1925 investments had risen per cent. This 
relationship remained approximately unchanged 1930 
but the following six years loans experienced rapid decline 
accompanied corresponding increase investments, and 
June 30, 1936, investments comprised per cent the total 
bank funds employed loans, discounts and investments. 

The present high proportion investments may abnormal, 
but investment securities may continue constitute im- 
portant, not predominant, part banking assets. bank- 
ing problem requires more careful and intelligent attention 
than that portfolio investment. 

Many the recent laws and regulations supervisory au- 
thorities have been designed improve the quality bank 
investments. However, good management the primary factor 
assuring sound investment. The end sought intelli- 
gent investment management; intelligent, bank invest- 
ment must per conservative. outside factors such 
regulations, advisory services security ratings can substitute 
for constant vigilance management, which primarily re- 
sponsible for bank operation and policy. 

This Statement Principles and Standards presented for 
the consideration those charged with the investment policies 
and practices our banks. intended set forth principles 
which are generally accepted conservative bankers repre- 
senting the best tradition and practices. They may appear ele- 
mentary, but believed that sound bank investment rests 
upon adherence simple fundamentals. 

hoped that the managements our banks will find 
herein practical guidance analyzing their situation and direct- 
ing their efforts toward conformity with the basic principles 

presented. 


Investment Policy 


The adoption definite investment policy the first requisite 
sound investment management. 


“investment policy” meant program for the use 
those funds bank which are not loaned its cus- 
tomers. should developed coordinate part the 
general policy institution. The determination such policy 
the function those ultimately responsible for the conduct 


* Prepared by the Bank Management Commission, and officially approved by 
the Administrative Committee of the American Bankers Association at its meet- 
ing in New York, N. Y., December 2, 1937. 


Investment Principles 


the affairs bank, that is, the senior executives with advice 
and approval directors. 

Many the serious difficulties banks with their 
accounts arise from haphazard purchase securities 
basis attractiveness each issue, and without 
the suitability for the particular institution and its existing 
investment account. Always assuming that primary 
will given quality individual issues, proper balance 
the account with regard maturity, diversification and mar. 
ketability the highest importance. 


Factors Investment Policy 


policy essential that each institution make definite 
analysis its own situation—the type and nature its loans, 
the type and nature its deposits, and the relation the size 
its capital funds all assets and all deposits. 

General Character the Bank’s Business. The type 
the bank should studied determine the degree stability 
its deposits and the requirements its customers for credit, 
general, large city banks which have substantial proportion 
their deposits from correspondent banks and large 
tions are subject greater fluctuations than are small banks. 
When money abundant tends flow the financial centers 
and create additional bank deposits, and conversely, 
banks are subject large withdrawals meet demands from 
any part the country. 

Ordinarily bank having diversified business less subject 
wide variations than bank similar size and location which 
dependent for its business upon single industry crop. 
Seasonal changes are particularly important banks 
tural sections and should given careful consideration. 

Obviously the greater the fluctuations the business 
bank, the higher the degree liquidity required. Likewise, 
under such conditions, there will greater dependence upon 
investments absorb large increases deposits, with the at- 
tendant necessity that these investments such may readily 
converted into cash meet withdrawals other demands. 

Deposits. Deposits should considered their three general 
classifications demand, savings and other time deposits. 

Demand deposits should analyzed from the standpoint 
stability, amount seasonal variation, and trend growth. 
Estimates should made normal averages for accounts 
various types customers, and balances excess such aver- 
ages should considered abnormal and particularly subject 
withdrawal. 

Special deposits, such public funds, those held for the re- 
tirement securities, and other temporary relatively large 
balances, should given particular consideration and invested 
only short term, readily marketable assets. 

Savings deposits should analyzed determine what pro- 
portion true savings and what represents abnormal balances 
awaiting investment use business. The latter type sav- 
ings deposits should treated demand funds. 

Time deposits with fixed maturities should invested 
maturities approximating those the deposits. 

Capital Funds. That portion capital funds the bank 
which invested bank premises and other not readily realiz- 
able assets should deducted from the total determining the 
amount net capital funds, which represent the margin safety 
for depositors. they are afford adequate protection, such 
net capital funds must sufficient size absorb all losses 
which bank may experience from its and investments. 
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Moreover, surplus and undivided profits should wiped out, 
bank might face reorganization suspension, even though 
large part the value its capital stock should remain. 

investment policy essential consider the 
size capital funds and the nature the assets which they 
are invested, the relation between capital and surplus and un- 
divided profits, the ratio these various funds deposits and 
the probability drains these funds from losses loans. 
Obviously the smaller the ratio net capital funds deposits 
and the higher the risks loans, the greater the necessity for 
protection against depreciation the investment account 
securities other than prime quality and restricting 
the length maturities. 

Every investment account should periodically subjected 
the test computing the results net capital funds, and par- 
ticularly surplus and undivided profits, severe declines 
the bond market. The potential extent such declines may 
measured terms the past. According recognized averages, 
high grade long term bonds declined least per cent between 
1928 and 1932, and approximately per cent between 1917 and 
1920. Other declines comparable severity have occurred peri- 
odically. Declines second grade bonds have been even 
more drastic, which emphasizes their unsuitability for bank 
investment. 

General Economic and Money Factors. arriving sound 
investment policy important determine the current posi- 
tion and probable trends the cycles business and money 
rates. difficult predict with accuracy the future course 
business and money, particularly under system so-called 
managed economy, but ordinarily possible reach certain 
general conclusions. Questions which should considered are: 
business expanding trend, has reached boom propor- 
rates reasonably normal compared with long term averages, are 
they excessively high excessively low? credit expanding 
contracting? 

bank credit being liquidated, the tendency will 
force competition for investments lower rates return. 
credit expanding and new securities are being issued vol- 
ume, the increased credit demands will tend firm money rates 
and depress bond prices. 

The effects disturbed political and social conditions, tax 
and other legislation unfavorable business, and the status 
the government’s budget must weighed, because any these 
may lead loss confidence which will, least temporarily, 
depress security prices despite abundant supplies money. 
Foreign conditions which may affect the import export capi- 
tal may have decisive effect money and security markets. 

Difficult may arrive answers all such ques- 
tions, necessary examine them and reach some general 
conclusions order arrive sound investment policy. 

times great uncertainty when becomes increasingly 
difficult deduce the general trend, banks should give increased 
attention strengthening their investment accounts through 
maturities and even greater emphasis 
quality and marketability. 

When bank has analyzed its position and the general eco- 
nomic and financial condition, position determine its 
investment policy. There are two separate and distinct parts 
any investment policy. 


First, the program should provide for sufficient amount 
secondary reserves consisting short term, readily marketable 
securities other paper assure safe degree liquidity. 

Second, should provide for investment account for the pri- 
mary purpose producing income, consistent with safety princi- 
pal, supplement that from loans and other regular banking 
sources, and assist stabilizing income over periods fluctua- 
tions interest rates. 


repeat, this investment account very different, its 
and purpose, from the secondary reserve. Clear distinc- 
tion should made between them. 
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Secondary Reserves 


bank should have secondary reserves amount and character 
provide for all predictable demands, with margin safety, 
without disturbance the orderly conduct its business. 
Primary reserves consist cash; 

Secondary reserves consist short term, readily marketable in- 
vestments which normally may converted into cash through 
sale without material loss. They ordinarily include bankers’ ac- 
ceptances, treasury bills and other short term Governments, 
prime commercial paper, and other short securities the high- 
est quality and broad 

Liquid assets include cash, secondary reserves and certain classes 
short term loans, such eligible self-liquidating paper and 
loans where payment appears assured even under adverse 


conditions. 
* 


RUE liquidity requires that, addition liquid customer 

paper, bank should have adequate amount secondary 
reserves with maturities regularly spaced provide steady 
flow funds, and such character that they may converted 
into cash advance maturity. Securities limited market- 
ability are not suitable for inclusion secondary reserves, nor 
are long term bonds any type because they are subject wide 
market fluctuations. Banks are justified temporary borrowing 
meet sudden demands emergencies. Such borrowing 
sound banking policy, provided maturities loans assets 
the secondary reserve will supply the funds for the liquidation 
such borrowing. 

appears inadvisable attempt fix rigid limit the 
maturity secondary reserve investments. However, they 
should convertible into cash through sale, they fail properly 
fulfill their purpose they may only sold substantially 
depreciated prices. Therefore, the shorter the maturity and the 
higher the quality, the greater the protection against fluctua- 
tion. general, believed that maturities the secondary 
reserve should not exceed one two years. The indicated lati- 
tude maturity dependent upon money conditions which 
prevail the time investment. The probability deprecia- 
tion two-year prime security purchased yield per cent 
ordinarily less than the same maturity purchased per 
cent basis. 

Temporary and abnormal deposits should fully covered 
“liquid The degree liquidity necessary main- 
tained against the remaining normal demand deposits will vary, 
course, with the situation each individual bank. general, 
however, desirable condition would have least per 
cent such normal deposits covered 
which not less than one-third one-half should the form 
readily marketable secondary reserve investments. 


Investment Account 


account includes all investments other than those the 

secondary reserve. Whereas the secondary reserve account 
should provide proper degree liquidity, the purpose the 
investment account produce income, always consistent 
with safety principal. obvious that large number 
banks can the same time liquidate the securities their in- 
vestment accounts without seriously depressing market prices. 
Therefore this account should such size and nature that 
bank can carry through good times and bad. 

Banks have the largest supply funds for investment during 
periods business inactivity when money rates are low and 
bond prices are high, whereas when there active demand for 
loans, rates increase and bond prices ordinarily are depressed. 
Thus, banks have particular problem investing long term 
securities. Whereas the short maturities the secondary reserve 
account, recommended above, should generally serve meet 
withdrawals other demands for funds, the principle buying 
the shortest maturities which will produce the necessary income 
should applied the investment account. The ever present 
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possibility depreciation the longer maturities, with the 
possibility impairing capital funds, should constantly 
weighed. 

investment account arranged the basis revolving 
fund with maturities regularly spaced, annually where practical, 
presents many advantages. tends give rate return 
which fair average over period, thus stabilizing investment 
income, and provides for desirable regularity the collection 
principal. 


III. Securities maturity longer than those the secondary 

reserve, and therefore liable greater fluctuations price, should 

not held amounts larger than bank position carry 

maturity. This amount should further subject the test the 

extent potential depreciation and whether would impair capital. 
* 


The elimination interest demand deposits has removed 
some the pressure banks seek high investments. 
However, there remains the large volume savings deposits 
invested rates which should provide reasonable profit 
spread above the interest paid such deposits. periods 
low returns prime securities this spread should protected 
through control deposit rates rather than through sacrifice 
the quality investments undue extension maturities. 

The importance proper investment savings deposits has 
increased they have grown relation total deposits. 
During and after period rapidly rising savings deposits par- 
ticular attention should given determining their perma- 
nence. necessary consider the possible effect capital 
funds potential depreciation all assets, irrespective what 
type deposits they represent. 

The proportion savings deposits total deposits im- 
portant factor determining proper investment the savings 
funds. Assuming that demand deposits are invested provide 
proper degree liquidity against such deposits, the type as- 
sets which savings deposits may properly invested would 
vary greatly between bank having per cent its deposits 
savings, against bank having per cent. should con- 
stantly kept mind, however, that savings deposits well 
demand deposits are vulnerable heavy withdrawals 


times stress. 
* 


IV. Investments should selected with view primarily protec- 
tion principal and certainty income. 


* 


Protection principal involves not only assurance pay- 
ment maturity, but the greatest practical market stability 
both from the standpoint possible sale and avoiding undue 
depreciation. 

The risks investment include rise money rates and con- 
sequent decline bond prices. This risk inherent even the 
highest type bonds, such Government. 

corporate bonds, the risks further include those decline 
general economic adverse conditions particular 
industry, such changes the demand for its products; and 
the credit hazard the particular obligor. 

Inasmuch the investment account bank subject 
the inherent risk changes the level money rates, es- 
sential that the credit risks minimized far possible. 
Therefore, banks should select only those bonds which will 
least affected adverse economic conditions, that is, bonds 
prime quality. 

Certain risks can minimized proper diversification 
the investment portfolio. Such diversification, however, must 
obtained through more fundamental spreading risks than 
the purchase securities various corporations municipal- 
ities which may all subject the same general economic 
factors. The purchase securities the same local enterprises 
which the loans the bank are dependent, does not provide 
proper diversification risk. 


Reasonable diversification tends increase the marketability 
investment portfolio. However, the benefits such 
versification may impaired through purchase too great 
number individual issues, thus making adequate supervision 
and review expensive and impractical. 

considering the purchase corporate bonds for the invest. 
ment account, the net return after taxes should compared 
the tax exempt income from Governments. Unless there 
substantial net differential favor corporate obligations 
similar maturity and the highest quality, the advantage for 
bank investment appears with Government bonds, from 
the standpoint credit, marketability, eligibility collateral 
and ease supervision. 


Investment Supervision 


Formulation the investment policy should the responsibility 
the management the bank; execution this policy, 
the purchase, sale and review securities, should the responsi- 
bility one officer. 


the formulation policy the management should deter- 
mine the types securities purchased and the distribu- 
tion maturities. They may find desirable approve specific 
issues for purchase sale. However, the actual handling the 
portfolio should made the responsibility individual 
officer, the execution investment policy through com- 
mittee not ordinarily desirable. 

The individual charged with investment responsibility should 
properly qualified investment experience and should 
position give constant supervision the investment ac- 
count. should, course, keep those responsible for policy 
regularly advised all action taken, developments affecting 
specific issues, and general market conditions, and should con- 
sult them all matters major importance involving policy. 


* 


VI. Every bank should arrange for facilities adequate 
investigation and constant review its investment portfolio. 


* 


Those banks not equipped their own statistical work and 
maintain sources information, should provide for competent 
and disinterested outside advice. This should include proper 
investigation before purchase and periodic review all investment 
holdings and investment policy. 

The free interchange ideas investment policies between 
the interior banks and their correspondents the larger centers 
should mutual benefit improving the investment posi- 
tion the banking system. 

Records adequate for the needs each bank should main- 
tained order that the investment officer may all times 
know the pertinent facts regarding all issues the portfolio and 
have clear picture the composition secondary reserves 
and investment account. They should show the arrangement 
maturities, the relation the secondary reserve and investment 
accounts the various classes deposits and capital funds. 
Records showing rates earned various types investments 
and loans are important determining the relative desirability 
various classes assets. 


General Factors 


NCOME consistent with safety principal, not profits, the 
object bank investment. Purchase securities the ex- 
pectation trading profits active trading the bond account 
rarely profitable over the long term. many cases has led 
the purchase bonds unsuitable for investment account, 
and has often resulted serious loss. Investment officers should 
alert, however, improve quality and maturities. 
Premiums should amortized currently against interest 
earnings. other words, the amount the purchase price 
(CONTINUED PAGE 52) 
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the recent Boston Convention 
the American Bankers Association,” 
writes Doty, president the First 
Nationa! Bank, Beaumont, Texas, 
was impressed the fact that consider- 
able number bankers have become 
acquainted with, are making inquiries 
regarding, movement which being 
participated many our leaders 
agriculture, industry and science. They 
have become intrigued the new word 
our 

Various bankers’ organizations have 
devoted time the discussion the farm 


chemurgic program, for example the 
Texas Bankers Association last Spring 
and the Mortgage Bankers Association 
Cleveland October. 

Dan Otis, Director the Agricul- 
tural Commission the American Bank- 
ers Association, member the 
affiliated organizations committee the 
Farm Chemurgic Council, which has its 
headquarters Dearborn, Michigan. Mr. 
Otis has been active his efforts edu- 
cate the banking fraternity along chemurgic 
lines. 

William Murphey, president the Citi- 


MODERN SCIENCE has discovered that one Nature’s most remarkable plants the soy 
bean. easily grown (above, left) practically any kind land, can produced with 
minimum labor and there little chance crop failure. The pictures that follow show 
some the processing steps. After the crop trucked the mill (above, right) the beans are 
cracked and dried (below, left), and the oil extracted (below, right) 
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Chemical Economics 


and Southern National Bank, 
Savannah, Georgia, has taken active 
part helping the initial financing 
chemurgic developments the South, 
particularly the paper industry. Savan- 
nah also the home the renowned Dr. 
Charies Herty, whose scientific achieve- 
ments proving the value southern 
pine, grown crop, has directed the 
attention the entire paper industry 
southwards. 


zens 


* * 


Wirt Davis, chairman the board, Re- 
public National Bank, Dallas, and other 
Texas took active interest 
financing the South’s first newsprint mill 
assistant vice-president, Wells Fargo 
Bank Union Trust Company, vice- 
chairman the California Chemurgic 
Council. 

These are only few the banking 
leaders various parts the country who 
are active chemurgic education. 

Mr. Doty himself, chairman the 
agricultural committee the Beaumont, 
Texas, Chamber Commerce, presided 
the first southern chemurgic conference, 
held Lafayette, Louisiana. 


* 


* 


* 


For the purpose combined attack 
current problems, representatives 
guests Henry Ford, met Dearborn, 


Michigan, May 1935 and organized the 


Farm Chemurgic Council. quote Dr. 
William Hale his book, The Farm 
Chemurgic, comprehends the 
whole chemical manufacture. not 
alone applies the work man but like- 
wise may apply broadly the accomplish- 
ments nature. Thus the growing cot- 
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ton but the manufacture alpha- 
cellulose nature under man’s super- 
vision; true chemurgical operation.”’ 
The announced objective the Coun- 
cil advance the industrial use 
American farm products through applied 
and the coordination groups 
the program can briefly stated: (1) 
Agriculture produces the raw materials. 
(2) Industry processes them. (3) Science 
tells how it. (4) Finance furnishes 
the essential capital. 


* * * 


Since the organization the Council 
less than three years ago, estimated 
that $150,000,000 has been invested 
new chemurgic industries. Plans for much 
more extensive undertakings are progress. 

The direct activities the Council, 
through its various committees and co- 
operation with its leading sponsor, The 
Chemical Foundation, Inc., are numerous 
and interesting. The pulp and paper lab- 
oratory Savannah, Georgia, the agri- 
cultural alcohol plant Atchison, Kansas, 
the work being done various commit- 
tees cellulose, plastics, tung oil, etc., 
each furnishes story which should de- 
mand the attention every thoughtful 
man interested what the future has 
store for the United States. these sep- 
arate groups are authorities agriculture, 
industry and science, and all them wel- 
come and appreciate the intelligent co- 
operation bankers. 


* * * 


themselves more fully with the phenom- 


enal growth the farm chemurgic move- 


ment should place themselves contact 
with the Farm Chemurgic Council, Dear- 
born, Michigan. 


LABORATORIES Savannah, Georgia, have been focal point 


recent scientific efforts utilize southern pine the making news- 


All persons who wish familiarize 


Some the dry soy meal mixed with other grains for stock feed (above, left), the oil 

further clarified (above, right). Finally there emerge, from both meal and oil, automobile 

parts, floor coverings, paints and cooking fats. Below, Dr. May, Department 
Agriculture, with soy bean product display 


print and certain other products. Below, left, chunk pine being 
fed into grinding machine. foamy substance (below, right) results 
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Above, pulp put into the beater. From this point the pulp 
can become either newsprint, or, more surprising yet, rayon 
yarn. Above, right, some experimental newsprint rolls out 


Right, chemist the paper testing laboratory, where the 
pine products are put through various tests determine 
their strength and durability 


Below, left, Dr. Herty his Savannah laboratory examines 
rolls newsprint produced there. Right, checks the qual- 
ity rayon skeins produced from some other pine logs 


_ 
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How Reserve Bank Works 


interesting contribution better 
understanding banks booklet pub- 
lished not long ago the Federal Reserve 
Bank Chicago. explains the purposes 
the Reserve System whole and the 
work the Chicago Bank particular. The 
pictures these pages are some those 
that appear the booklet. 

Serving the important agricultural area 
and industrial centers which comprise the 
Seventh Federal Reserve District, the Chi- 
cago Federal Reserve Bank well typifies the 
work the System whole. The operat- 
ing staff the Chicago bank and its De- 
troit branch consisted officers and 
1,330 employees July 1937. the 

right, the bank’s lobby 


Below, part the check collection depart- 

ment, where checks are sorted according 

city and drawee bank. This part the 
bank’s function clearing house 
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Guards pistol practice The research and statistical library 


The wire transfer department (above) han- 

dled $16,747,000,000 1936. It, with the 
check collection department, fulfills the 
bank’s clearinghouse function 


The cash department (right), showing the 

counting paper currency machine. The 

currency sorted according issues and 
fitness unfitness for further circulation 


right, the coupon redemption division 
the agency department. Treasury and 
various other Federal agency bond coupons 
are redeemed here. The major operations 
this department are behalf the United 
States Treasury. 1936 paid 3,700,000 
coupons worth $80,000,000 
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The Story Safeguarding 


HEN the first private store spear- were often few feet The been 
heads was raided roughneck thing about the lock business howe 
from the caves down the valley, there be- that the rogues were usually jp. 
gan the science putting valuable and fully determined the 
under lock and key, science whose mod- Even the 15th 18th cep. 
storage vaults Ft. Knox, Kentucky, their most intricate designs, they were 
and the almost fantastic systems more than jump two ahead were 
the Bank England and the Bank the burglar tool This take 
France. These are considered invasion pleasant situation continued until com. hard 
proof well burglar proof. paratively recent times. and 
For many centuries safe-keeping was Early strong boxes, some which are tribt 
dependent some form the lock illustrated these pages, were made 
key. The earliest lock which the various materials—oak, iron, and lead 
struction known was made Egypt combinations materials. made little ton 
Above, cautious Greek maiden some some 4,000 years ago. was pin lock, difference how they were built, however, 
centuries ago carries armload its underlying principles are still for the lock was always their most vulner- can 
locked chest. The key appears Some early keys made wood, point anyway. But 1846 the com- 
the shape crank. Strong boxes and chests large that they were carried around bination lock began attract attention, sam 
kinds often enter into the stories man’s shoulder, are referred the had been mentioned two three cen- 
yeal 
rem 
the right, medieval money caravan. early form saddle 
bag strapped the backs the animals, and members bug 
the Imperial Army, armed with lances, form the guard 
and 
sigh 
Below, chest foundry the Middle Ages. Many the speci- 
mens produced this period were beautiful craftsmanship, 


usually tough wood banded with strips iron. Locks were 
intricate, but they were rather easily forced 
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however, gave the Dick Turpins moment pause. Being per- 
sistent they hit the idea kidnapping and, necessary, 
bank cashiers and others who knew the desired combina- 
This technique was its turn made ineffective with the per- 
the time lock about 1874. When drills and explosives 
introduced the buccaneering fraternity, long stride was 
taken the manufacture the strong boxes themselves. Case 
hardened steel was used. Then the yeggs thought nitroglycerine, 
and became The oxyacetylene torch brought more 
tribulations the safe manufacturer. 
But the present time this harried individual seems have the 
lead over his opponent. His victory lies the length time needed 
make impression modern vault, against the short 
period time during which even the best equipped cracksman 
can work. 
The safe-keeping valuables transit another phase the 
same question. earlier times was merely question putting 
more less adequate guard, and saying When one 


Chicago express service began the handling payrolls the later 
years the last century, its employees could depend for safety 


remaining inconspicuous. They wrapped their valuable bundles 
newspaper and drove about town ordinary horse and 
buggy. 
But the western outlaws moved town, and today those safe 
and easy methods do. The armored car now familiar 


sight every city. Its armed drivers and guards still handle vast 


their daily routine. 


sums with apparent nonchalance, but pistol practice part 


BETT MANN 
ingenious locking mechanism the lid chest. The key 
hole was the lid, concealed cover that was released 
hidden spring 


early edition fireproof” safe (1853) 


Lock display the Crystal Palace, New York, 1853 
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Above, pre-Civil War safe, similar construction 

the one shown the bottom page 39. this period fireproofing 

was attempted means plaster Paris compound poured 
between the double wall the safe’s doors and sides 


Left, pony express rider the days shortly be- 
fore the Civil War. His armament was simple, 
considering the hazards faced. This picture and 
the one the bottom the page are from the 
Paramount production, Wells Fargo 


Below, reproduction passenger, baggage and bullion journey 
across the plains the 
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the right, armored car 
the Federal Reserve Bank 
Chicago. Most banks, course, 
not maintain their own 
armored car service, but use 
instead the services one 
the companies doing business 
this field. All banks, how- 
ever, take precautionary meas- 
ures guard their own prem- 
and guards are highly 
trained members the staff 


While the safe deposit vaults shown 
the right are those large city 
bank, smaller banks, too, have in- 
stalled costly vault equipment for 
the protection own property 
and that their customers. Vault 
manufacture constantly improv- 
ing and achieving results that are 
masterpieces mechanical inge- 
nuity. Doors weighing few tons 
can swung easily with one hand. 
Materials are used that give off 
poisonous gas when attacked with 
acetylene torches. New types con- 
struction have given yeggmen 
week’s work more where few 
formerly sufficed. And fortu- 
nately criminal has week 
which his work 
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Left, the Ft. Knox gold vault building. Assum- 
ing that invader bandits could overwhelm 
the 7th Cavalry Brigade stationed Ft. Knox, 
they would still far from the gold. The roof 
being steel and concrete thick that 
presently made bomb can penetrate it, they 
would have climb electrically charged 
fence, cross open moat under machine gun 
fire, cut through solid steel that gives off 
poisonous gas under acetylene torch, and 
all before the gold vault could flooded 
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DID YOU 


Banker 


MUST BUSINESS MAN 


In addition to his knowledge of financial matters, a banker 
must understand many things about commerce and industry. 


This is necessary for.two reasons: 


First, so that he can direct credit into the channels that will 
benefit both the borrower and the community: second, so 
that he can help his customers meet théir problems. 


We cordially invite you to come in and discuss your financial 
problems with us, as our contact with many different kinds 
of businesses enables us to give an outside viewpoint that fre- 
quently proves helpful to those we serve. 


TIC 


NATIO BANK, 


OF JACKS 


rs OUR LOAN POLICY is just like yours. 
Most everyone has been asked to loan 
money to a friend or relative at some time. 
Your decision is based upon the honor, 
integrity and business habits of the bor- 
rower, his ability and willingness to pay 
you back in the specified time. 

Canton and vicinity is only an enlargement 
of your own circle of friends. When we say 
“yes” to a borrower, we are benefitted far 
beyond the interest paid because we pro- 
vide one more person in this community 
with funds and approved credit. And THAT 
is one of our major purposes as a bank. As 
your trustee and agent. we will lend money 
entrusted to us only when the borrower's 
qualifications assure a safe return of the 
funds. These qualifications are entirely rea- 
sonable and within the possibilities of any 
honest person with an income and credit 

basis comparable to the repayment terms. 


Confidence 
makes progress possible 


Db” you ever stp to think of the part that comfdence plays 


in our modern financial world? 

You, and hundreds of other depositors, place your money in this 
bank because you have confidence in our ability to safeguard it for you 

We lend these accumulated funds to local business men, because 
we have confidence in their ability to repay. 

These business men use the funds to conduct profitable enter- 
prises— profitable because the community has confidence in their 
goods and services. 

The entire financial world.is built on mutual confidence—with- 
out it there could be no banks, no credit, no progress. 

This bank appreciates the confidence of its customers and de- 
positors. We pledge ourselves to continue those policies of sound, 
helpful banking that have won for us a prominent place in the 


financial life of our community 


An advertisement issued by 
the Advertising Department 
American Benkers Association 


THIS SPACE FOR BANK'S NAME 


Your Bank At Work 
Cauhier's Checks 


Many Cashier's Checks are 
issued daily to large 
of customers and 
For the past year, The Fort Worth National other individuals who find 
them a convenience m 


Bank has presented to you a series of newspaper wading money through 


advertisements entitled “Your Bank At Work” the mail. This ix an casy 
showing actual scenes of the Bank's operations. method with which to pey 
It is hoped that these have been of interest and 1 od iw ips 


end to send funds to 
value to our friends and customers from a “be- 


fant poonts. 
hind the scenes” point of view. With a New Year 
soon approaching we look forward to maintain- 
ing an even better banking service for our present 
and future patrons. We look forward to helping @® 
you with your banking requirements for 1938. = 


NATIONAL 
Bank 


COULD HELPFUL” 


“I've always thought of the bank as just a place to deposit 
money and obtain credit when necessary 


“But just the other day I got a new slant on the bank's ser- 
vice. I dropped in to make a deposit and while chatting with « 
bank officer I told him that my business was in a slump. He 
suggested running a pre-holiday sale. I tried the idea and, as you 
know, it was very successful 


“T'm going to talk over all my financial plans with my banker 
from now on.” 
vvv 


We will welcome the opportunity of discusnng 
your business or personal financial problems with 
you, in complete confidence. Our experience may 
prove very helpful. 


An advertisement issued by the Advertising 
Department, American Bankers Association. 
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YOUR BANK WORK 


Where Does Bank 
Lend Money? 


Shen some persons think of banks, they think in terms 
of what is called “big business.” If you could sit for a 
few hours at the desk of one of our lending officers, you 
would see how incorrect this impression is. Of all the 
loans on our books 67 per cent of the number are in 
amounts of 8500 or less. 


Who make these small loans? The little merchant who 
wishes to increase his stock the home-owner who 
wishes to put a new roof on his house . the farmer 
who needs money to purchase seed for crops . . . the 
garage-owner who needs new equipment . . . the dairy- 
men. . persons in virtually every line of activity. 


All come to Merchants National and learn that we ex- 
tend sound credit to all business. Not small business 
aloge, not large business alone — but all business! 


largely by its volume of loans. Merchants National 
Bank leads all Alabama banks, with the exception of 
one Birmingham institution, in the amount of money 
loaned to business and individuals. Of each dollar 
loaned by Mobile banks, virtually half~46.9% to be 
exact — is advanced by, Merchants National. (This figure 
is based on the most recent published statements.) 


FARMERS and 
DAIRYMBN 


GARAGE OWNERS 


National Bank 
Of Mebile, Alabama 


FOR ALABAMA, ITS PORT 


AND PROGRESS 


MEMBER FEDERAL DEPUSIT INSURANCE CORPORATION 


A Ne 


nat Work 


A portion of each dollar deposited is kept on hand for your 


MORE 


We have grown up with Buffalo. 
Ever since the founding this 
institution, our activities have 
been centered here. taking 
active part programs to. 
further the city’s welfare, we 
have gone beyond common- 
place banking service. 


True, the first responsibility of 
a banking institution is to pro- 
vide the best possible facilities 
for adequately fulfilling the 
banking needs its customers. 
That we are doing and more 


besices. 


THAN 
WINDOWS 


This institution makes every 
effort give helpful co-oper- 
ation to worthy civic organiza- 
tions. Some have for their goal 
the economic betterment of 
Buffalo. Others are trying 
improve social conditions, and 
foster happier, healthier life 
within the community. 


Our staff gives generously its 
time and effort in such endeav- 
ors. We think that such activities 
ing service that dedicated 


Manufacturers and Traders 
Trust Company 


Buffalo, N.Y. 


Member Feders! Deposit Insurance Corporation 


THE SIGN BANK 
HELPED PUT 


Mo on deposit in the First Notional Bank does not re- 
main idle. It works for the community and you. 
immediate needs. A portion is invested in United States Gov- 
ernment and Municipal Bonds. Another portion is loaned tem- 
porarily to marufacturers and merchonts in this community that 
they may buy materials and pay their employes. Still another 
portion is loaned to individuals on short-time and installment 
: loans. As the money comes back to the bank through new chan- 
: nols, it is again sent forth. It is kept constantly at work. 
The modern bank places responsibility of KEEPING MONEY 


WORKING at moximum efficiency, second only to its responsi- 
bility for safeguarding funds of its depositors. 


ENSLEY, FAIRFIELD, LEEDS. 
NORTH BIRMINGHAM, TARRANT 
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money finance the purchase merchandise 
is only one of the many ways a bank serves its commun- 
ity. Every time good loan made, the borrower bene- 
fits, well ourselves and the community. That’s why 
always insist that the money used for worth- 
while purpose. 

Sound propositions from companies and individuals will 
be acted upon promptly and will be treated in strictest 
confidence. you stop sometime soon and have 
talk with us? 


PEOPLES TRUST COMPANY 
Malone's Marine Midland Bank 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


A— 
the commnnity. 


Like 

the 

AUSTRIA AND HUNGARY, while lying financ 

one the most politically troubled corners 

Europe, have nevertheless enjoyed greatly 

improved business during the past year. 
Their business indices, much those 

any two countries, reflect conditions abroad, 

and are some extent considered barome- 
ter general trends. The pictures these dent. 

pages show some the principal banks embré 

the two countries banks 

tions, 

The Hungarian National Bank (right) was 


formed 1924 private institution. The 
government, however, appoints the gov- 
ernor and approves the election two 

issue and its notes are legal tender 


Tee 


Lobby and entrance the Ungarische Allgemeine Credit-Anstalt Budapest 


Entrance and part the interior the Pester Ungarische Commerzialbank, also Budapest 
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Like the National Bank, 
the Austrian National Bank was 
formed bring order out the 
fnancial dislocations that followed 
the War and the end the Austrian- 
Hungarian National Bank. The new 
institution Vienna was formed 
1923 joint stock, privately 
owned bank, although the president 
Austria appoints the bank’s presi- 
dent. The Austrian banking system 
embraces commercial banks, savings 
banks, provincial mortgage institu- 
tions, associations for trades- 
and agricultural credit asso- 
ciations. There postal savings 
system, also. the right, the direc- 
tors’ room the Austrian National 
Bank 


Left, the foreign currency examination 
room 


Lower left corner, the cash room 
the draft department 
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Recordak photographic 

provides practical 
banking service for 
busy 


speed, accuracy and 
safety the modern Recordak 
system handling check deposits. 

Busy customers will certainly ap- 
preciate this convenient, time-sav- 
ing way depositing checks. 
more standing line during rush 
hours...no more time wasted 
days...no waiting for 
entries receipts. 

The depositor simply drops his 
deposit slip and checks into the 
all there it. Just easy 
dropping letter into the mail box 
just fast. Every check 
photographically entered per- 
manent record. 

Recordak, conveniently located 
near the writing table, gives your 
bank extra receiving teller right 


i 


The first installation the Recordak 
Photographic Teller shown the 
Pennsylvania Company, Philadelphia. 


BANKING 


take 
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out the middle the floor... 
takes burden off the staff behind 
the windows...and offers depos- 
itors modern service banking 
convenience. 

Recordak Photographic Account- 
ing Systems are serviced from twelve 
conveniently located offices one 
close your bank. Recordak 
Corporation, Subsidiary Eastman 
Kodak Company, 350 Madison Ave., 
New York, 
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heck 


Mr. Newhall, above, and left, 
Mr. Kriebel, President and 
Vice-President, respectively, the 
Pennsylvania Company, are shown 
demonstrating the use their bank’s 
new Recordak Photographic Teller. 
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his desk talking visitor the Washington office 


Below, Brott, one the staff members the Wash. 
ington headquarters, his private office 


Left, the general reception room 


Below, office for the use guests The general conference room 


Be 
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Washington 


new Washington headquarters the American 
Association now open, ready serve member 
banks and bankers. 

Situated the Washington Building, which formerly 
housed the Federal Reserve Board, its location the 
corner 15th Street and Pennsylvania Avenue the 
center the capital city. All governmental agencies are 
easily accessible and the downtown hotels are within con- 
walking distance. 

The General Counsel the Association, Needham, 
charge, having recently taken permanent residence 
Washington. With him Brott the Legal Depart- 
ment staff. 

The offices have been arranged with view providing 
headquarters for bankers when they visit Washington. 
the newly decorated and furnished rooms they will find com- 
plete office facilities for the transaction personal business, 
well conference room for the accommodation 
meetings. 

addition the private office and conference room, the 
suite includes attractive reception room, offices for the 
General Counsel and two assistants, and space for files. 

Expansion its facilities the capital one means 
which the Association plans broaden its usefulness the 
banking institutions the United States. Washington, 
home the Federal Reserve Board, the Comptroller the 
Currency, the Federal Deposit Insurance Corporation and 
other agencies important banks, definitely the finan- 


CONVENTIONS 
A.B.A. Meetings 


Mid-Winter Meeting, Executive Council, American Insti- 
tute Banking, Allis Hotel, Wichita, Kansas 

Regional Conference, Des Moines, Iowa 

Mid-Winter Trust Conference, Waldorf-Astoria Hotel, 
New York City 

Regional Conference, Indianapolis, Indiana 

Regional Conference, Oklahoma City, Oklahoma 

Spring Meeting Executive Council, Edgewater Gulf 
Hotel, Edgewater Park, Biloxi, Mississippi 

American Institute Banking, Brown Hotel, Louisville, 
Kentucky 


Jan. 12-13 


Feb. 10-11 
Feb. 15-17 


Mar. 17-18 
Mar. 
Apr. 11-13 


June 6-10 


State Associations 


Jan. Mid-Winter Meeting, Wisconsin, Plankinton House, 
Milwaukee 

Mid-Year Meeting, New York State, Hotel Roosevelt, 
New York City 

Louisiana, Louisiana State University, Baton Rouge 
Mid-Winter Banquet, Connecticut, Hotel Bond, Hartford 
Oklahoma, Tulsa 

Missouri 

Alabama 

Kansas, Hutchinson 

Texas, Fort Worth 

Illinois 

Indiana, French Lick Springs Hotel, French Lick 
California, Hotel Del Monte, Del Monte 


Jan. 


Jan. 26-28 
Feb. 
May 5-6 
May 9-11 
May 12-13 
May 12-13 
May 17-19 
May 23-24 
May 25-26 
May 25-27 
May 
June 
June 2-3 
June 


Maryland, Cruise Bermuda 
South Dakota, Huron 
New Mexico, Gallup 
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cial nerve center the nation. such, visited annually 
large number bankers who now have their disposal 
professional headquarters more commodious than the 
Association’s former offices the Colorado Building. 

When the Banking Act 1933 was being debated Con- 
gress many bankers came Washington connection with 
hearings and conferences. similar situation existed while 
the Banking Act 1935 was the legislative ways. These 
acts, together with the various rulings and regulations the 
Federal Reserve Board, and other regulatory and 
supervisory units the Federal Government, have brought 
added responsibilities and duties banking institutions, 
with the result that was necessary for the Association’s 
General Counsel Washington much the time. 
Now, course, will possible for the legal staff keep 
closer touch with matters interest and importance 
bankers. 

The Association hopes that members will feel free use 
the facilities the enlarged headquarters and that will 
sort business home them while they are Washing- 
ton. 


The Research Council 


PRESIDENT ADAMS has announced the personnel the 
new Research Council which expand and coordinate re- 
search activities the American Bankers Association. With 
Leonard Ayres, vice-president, Cleveland Trust Com- 
pany, chairman, the Council will composed bank- 


June 

June 8-9 Wisconsin, Hotel Pfister, Milwaukee 

June Columbia, The Homestead, Hot Springs, Vir- 
ginia 

June 9-11 Massachusetts, Swampscott 

June Rhode Island, Providence 

June 16-18 Virginia, The Homestead, Hot Springs 

June 17-26 North Carolina, cruise Nassau and Havana 

June Vermont, Woodstock 

June 23-25 West Virginia, White Sulphur Springs 

Aug. 24-27 Virginia Bankers’ Conference, University Virginia, 
University 

Sept. Delaware, Rehoboth 

Group Meetings 

Feb. Group Wisconsin, Hotel Nicollet, Minneapolis, Minne- 

sota 
Other Organizations 

Jan. 24-28 Fifth International Heating and Ventilating Exposition, 
Grand Central Palace, New York City 

Mar. 22-23 Central States Conference, Oklahoma City, Oklahoma 

Mar. 28-30 Association Reserve City Bankers, Belleview-Biltmore 
Hotel, Belleair, Florida 

May 12-14 National Safe Deposit Convention, Bellevue-Stratford 
Hotel, Philadelphia, Pennsylvania 

June Chicago Conference Business Education, 

July School Business, The University Chicago, Chicago, 

Illinois 

July 5-29 Fourth Annual Research Conference, Cowles Commis- 
sion for Research Economics, Colorado Springs, Col- 
orado 

July 11-15 Second North Carolina Bankers Conference, University 
North Carolina, Chapel Hill 


+ 

3 


the Association headquarters staff. Mr. Ayres continues 
Chairman the Economic Policy Commission. 

The membership, Mr. Adams said, representative the 
country’s various sections and all schools banking 
thought. The three advisory members—authorities bank 
analysis, bank supervision general economic research— 
are John Driscoll, Jr., the Philadelphia accounting firm 
Driscoll, Millet Company; Herman Wells, former 
banking commissioner Indiana and now acting president 
Indiana University; and Dr. Virgil Jordan, president 
the National Industrial Conference Board. 

The banker members, addition Chairman Ayres, are: 

David Auch, secretary, Ohio Bankers Association, 
Columbus, Ohio. Raymond president, Lincoln- 
Alliance Bank and Trust Company, Rochester, New York. 
John Byrne, president, Hartford-Connecticut Trust Com- 
pany, Hartford, Connecticut. Griswold, president, 
First National Bank and Trust Company, Elmira, New 
York. Fred Kent, director, Bankers Trust Company, 
New York. Austin McLanahan, president, Savings Bank 
Baltimore, Baltimore. Andrew Price, president, National 
Bank Commerce, Seattle, Washington. Tom Smith, 
president, Boatmen’s National Bank, St. Louis. 
Wiggins, president, Bank Hartsville, Hartsville, South 
Carolina. Howard Wolfe, cashier, Philadelphia National 
Bank, Philadelphia. Charles Zimmerman, president, First 
National Bank, Huntingdon, Pennsylvania. 

The headquarters staff members are Gurden Edwards, 
Director; Espey Albig, Secretary, Savings Division; 
Paton, Assistant General Counsel; Frank Simmonds, 
Senior Deputy Manager, Secretary State Bank Division; 
Gilbert Stephenson, Director Trust Research, Graduate 
School Banking; and Raymond Dunkerley, Secretary. 

The purpose the Council primarily educational, Mr. 
Adams said. Its group technical specialists will collaborate 
with practical bank executives studies banking and re- 
lated fields. The information developed will made avail- 
able the entire banking industry through all existing edu- 
cational agencies, such the American Institute Banking, 

state bankers associations, local bankers associations, and 
other groups. 


The Spring Meeting 

THE annual Spring Meeting the Executive Council the 
American Bankers Association will held April 11-13 
Edgewater Gulf Hotel, Edgewater Park, Biloxi, Mississippi. 

The meeting, second importance and authority only 
the Association’s annual Convention the Fall, usually 
attended about 300 bankers and members their families 
from all sections the country. Reports received from the 
various divisions, sections and committees the Associa- 
tion are studied, along with questions association policy 
and operation. 


The Radio Programs 


THE Advertising Department the American Bankers 
Association has had considerably more than 150 requests 
for samples the bank radio programs which have 
been for broadcast over local stations. Interest 
the series 15-minute electrical transcriptions lively 
and many favorable comments have been received. 

One banker, whose institution has had its own radio 
program for several years, wrote: “Our consultant the 
broadcasting company agreed with that the sketches were 
well written and acted. thought the program whole 
very professional and the pacing good. was the suggestion 


ers, three advisory non-banker members, and six members 


corner the Roosevelt Hotel dining room the evening 

December the annual New York Chapter, B., 

dinner began. Excerpts from the address Orval Adams 
this occasion appear page 


the radio station spot the programs follow popular 
half-hour hour feature. This would assure good-sized 
listening audience immediately. 

Readers wishing information about the programs are 
directed page 91. 


State Banking Boards 


STATUTORY and factual study banking boards, pre- 
pared subcommittee the Committee State Legisla- 
tion, American Bankers Association, offers analysis the 
statutes creating and empowering the boards states, 
and summarizes replies questionnaire the general 
subject. 

The study considers the organization and function the 
various boards, presenting, after general survey, detailed 
consideration the statutes each state relative these 
bodies. Brief comment made few the powers given 
the boards, including the authority define unsafe and un- 
sound practices and conditions. 

Results the questionnaire are reported Part get 
the benefit the experience states having banking boards, 
determine the attitude toward board states having 
none, and obtain suggestions relative the proper or- 
ganization and function banking board, questions were 
sent members the State Legislative Council, secretaries 
the state bankers associations, state superintendents 
banking, and members state banking boards. Material 
thus gathered summarized and then given tabular form. 


Institute Executive Council Meeting 


THE midwinter meeting the Executive Council the 
American Institute Banking will held the Allis 
Hotel, Wichita, Kansas, January 12-13. The meeting will 
bring together the members the Council addition 
the Institute officers. 

Those scheduled attend are President Frank Curda, 
assistant vice president, City National Bank and Trust 
Company Chicago, Vice-president Milton Barlow, 
cashier The National Citizens Bank, Mankato, Minn.; 
Dr. Harold Stonier, educational director; William Irwin, 
assistant educational director; Richard Hill, national 
secretary; and Floyd Larson, assistant secretary, all 
New York City; Henry Verdelin, First Service Corporation, 
Minneapolis; Dart, Florida National Bank, Jackson- 
ville; Adolph Lodmell, Northwestern Security National 

(CONTINUED PAGE 52) 
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Write for Copy 
THIS BOOKLET 


“Types Plans Offered” the Program 
These are some the chapter headings this book- 
let which summarizes, the modern 
programs made available the members 
association those who must save systematically 
who can invest scientifically. Bank executives and in- 
vestment bankers are finding useful. May mail 
you copy today 


PROGRAM FOUNDATIONS 
PINE STREET NEW YORK CITY, NEW YORK 


BENJAMIN FRANKLIN FOUNDATION, 
CAPITAL SAVINGS PLAN, INC. 
FINANCIAL INDEPENDENCE FOUNDERS, INC. 
HAMILTON DEPOSITORS CORPORATION 
INCOME ESTATES AMERICA, INC. 
INCOME FOUNDATION, INC. 
LEXINGTON FOUNDATION, INC. 
UNITED ENDOWMENT FOUNDATION, 
WELLINGTON FOUNDATION, INC. 


INC. 


INC. 


CALENDAR Continued 


Bank, Sioux Falls, South Dakota; Felix Montano, The 
Hartford-Connecticut Trust Company, Hartford; 
Nuckols, First Merchants National Bank, Richmond 
Virginia; Forrest Burchfield, Citizens State Savings 
Bank, Plainwell, Michigan; Lawrence Freer, The 
National Bank, New York City; Graham, The 
National Bank, Fort Worth, Texas; McEntee, Seattle. 
First National Bank, Spokane and Eastern Branch, 
kane; John Barnes, The Huntington National Bank, 
Columbus, Ohio; John LaPlace, Jr., Whitney 
Bank New Orleans; Russell Lemmon, The Farmers 
Merchants National Bank Los Angeles; David Sims, 
Federal Reserve Bank, Salt Lake City, Utah. 

The 1938 convention the Institute takes place 
Louisville, Kentucky, June 6-10. The Brown Hotel will 
the headquarters. 


Investment Principles 


(CONTINUED FROM PAGE 32) 


excess par should regularly written off over the life each 
security reduce the book value par maturity the 
redemption price the first callable date. recognized that 
for tax purposes amortization not permitted taken until 
the sale maturity securities. While this requires separate 
tax record, does not prevent periodic deduction amortiza- 
tion the bank’s own accounting. 


VII. Substantial reserves are essential protection against losses 
depreciation the investment account. Profits realized from 
sales securities are not considered current earnings, and 
should used primarily build such reserves. 


Such profits, the extent not offset corresponding capital 
losses, are subject income tax for the year which they are 
realized. Therefore, proper deduct the amount such tax 
from such profit and thus hold reserve only the net after tax. 

The amount reserves afford adequate protection 
investment account depends the composition such ac- 
count and many the other factors which have been dis- 
cussed relation the determination investment policy. 
The bank which has only small investment reserves should seek 
the maximum protection against fluctuation their investment 
account through avoidance long maturities. 

Reserves accumulated may used deduction against the 
book value the entire portfolio they may allocated 
specifically writing down the book value the individual 
issues. 

The method adopted for dealing with security profits should 
made clear stockholders. 


summary, recommended that each bank should: 

1—Formulate investment policy based thorough analy- 
sis its position. 

2—Fix responsibility for execution such policy officer 
qualified experience securities who should supplement 
his sources information competent outside advice. 

3—Provide for liquidity through secondary reserve account 
invested short maturities high quality, readily convertible 
into cash. 

4—Provide for any additional required income through 
investment account securities high quality and broad market- 
ability with longer maturities, spaced provide regular collection 
principal. 

5—Amortize all investments and use profits set ample 
reserves against depreciation. 
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Industrial engineers may plan, sales managers organize for action, ac- 
countants scrutinize and report, but each business like each human 
being its blind spot. 


business this blind spot human nature last frontier 
science. know more about the moon than about human 
nature. can predict the time solar eclipse the second, but 
cannot say, this man will steal—this man honest. 


National Surety Fidelity Bonds bring business certainties into this 
world human uncertainties. National Surety Town residents are pro- 
tected against the unknown and unknowable human nature. 


National Surety representatives, from coast coast, can provide 
National Surety Fidelity and Blanket Bond protection for your business 
and your employes. And National Surety burglary and forgery insur- 
ance are available complete protection against loss. 


NATIONAL SURETY CORPORATION 


VINCENT CULLEN, PRESIDENT New 


Copyright National Surety Corporation, 1937 


7 


CASE 
THEM ALL 
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Wilfred Bishop Missouri buys 

burn his Model Case trac- 

tor. the price goes 
shortage occurs can switch in- 
stantly tractor fuel, kerosene, 
any standardized fuel from No. 
furnace oil gasoline. 

But low fuel cost only the be- 
ginning the savings Case brings 
operation (comparable 180,000 
miles automobile) his outlay 
for upkeep has been only $5. In- 
cluding depreciation based his 
own estimate tractor life remain- 
ing, his total power cost only 21.6 
cents hour less per working 
hour than two-horse team. 

Farm income safeguarded low 
fuel cost and certainty supply 
investment value safeguarded long 
life and low upkeep together they 
mean greater security for the Case 
tractor owner and for the banker 
with whom deals. 


CASE CO., Racine, Wisconsin 


METHODS and OPERATIONS 


EDUCATIONAL DISPLAYS bank service and equipment will 
important events connection with the Regional Conferences 
Des Moines, Iowa, Indianapolis, Indiana, and Oklahoma City, 
homa, and the Mid-Winter Trust Conference February 15-17 and 
the Spring Savings Conference. Facilities will provided for persons 
wishing exhibit modern mechanical and other equipment for the 
improvement bank service. BANKING will report these educational 


displays subsequent issues. 


Credit Administration 


would seem that credit administra- 
tion banks size could improved 
the economics, engineering, and con- 
trol agencies the bank participated 
the councils the credit committee. 

economist worthy the name 
likely have picture concerning the 
broad tendencies which may well justify 
avoiding certain risks, based upon his 
recommendations; and well informed 
engineer can often make contribution 
with regard reasons for depression 
certain industries. would seem also 
desirable that the comptroller’s exam- 
ining staff called upon from time 
time assist the credit agencies the 
bank making first-hand surveys 
particular aspects customer’s busi- 
ness. 

not good banking, nor 
social service, pick merely the excel- 
lent risks. bank cannot that and 
still serve its community. The border- 
line case always the hard one and 
before refusal acceptance such 
risk made, the participation all 
the bank’s informed functionaries may 
well invited.—K. 


Facts for Management 


administrative heads should 
demand such accounting facts will 
keep them constantly touch with 
essentials affecting assets, liabilities, 
earnings and expenses. The tendencies 
with respect condition and opera- 
tions should made clear the 
executives through periodic explanatory 
comparatives. 

Management requires day-to-day fig- 


clearinghouse practical 


ideas submitted readers 
this magazine 


ures disclosing the bank’s excess reserve 
position the deficiency thereof, indi- 
cating what extent action must 
taken loans and investments pro- 
duce the legal reserve required, and 
far possible keep operating 
lines effective utilization funds. 
that connection the factors supply 
and demand the money market 
should set such seasonal and 
volume form reflect the likelihood 
scarcity availability funds. 

Good management will keep touch 
with the bank operations way in- 
spection trips through the bank, and 
through daily bulletin. will require 
comparative statements other banks 
either individual group fashion 
ascertain that its own institu- 
tion holding its own. 

Seniors will insist upon such informa- 
tion will permit them determine 
whether the bank financing too heav- 
ily any one field. They will insist that 
promptly excess loans credit exten- 
sions any one agency group.—A. 


Supervision Operations 


headed senior officer commit- 
tee because they are important enough 
warrant it. 

one means another endeavor 
must made those charge 
operations insure that faithful service 
receives its just reward. The reward 
most highly appreciated that recog- 
nition and promotion, which must the 
longer run mean adequate compensa- 
tion. sure, there are those whose 
capacity restricted operations com- 
paratively routine and minor, but nev- 
ertheless essential, and their compensa- 
tion must handled accordingly. That 
is, even man hasn’t the capacity 
grow and ultimately fill executive 
supervisory position but nevertheless 
skillful operations, his compensation 

(CONTINUED PAGE 56) 
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VALUABLE 


For THOSE FINANCIALLY INTERESTED 


tenance departments will find invaluable. shows 
how cut rehabilitation and maintenance costs Send for this invaluable book. Send for actual perform- 


through the proper selection heating equipment. ance records approved Anthracite equipment. Use the 
personal services our trained heating men. Simply 
write ANTHRACITE INDUSTRIES, INC., Chrysler 
most attractive tenants, and possible buyers. Building, New York. 


This 32-page book the first its kind. 
stresses manufacturer’s product. Herein you 


find complete review the newest, most efficient This Seal Approval 
appears Anthracite 
how inexpensive thermostat, and any existing passed the most rigid 
tests the heating field. 


suggests how residential properties can made 


and most economical heating equipment. shows 


adequate Anthracite heating plant, provide real 
automatic heat, and fueling periods hours 
apart. The book also describes magazine feed boil- 
ers that need fueling attention from 


hours—even days time. describes automatic 


Anthracite burners that need fueling attention 


all season long, and automatically remove ash ANT RAC 
sealed containers. Wide possibilities for basement 


modernization are also suggested. 


MFORT 


THE 


FUEL 
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OPERATIONS 
(CONTINUED FROM PAGE 54) 


should reviewed periodically insure 
that his reward just. 

The handling operations volume 
the development supervisors. The 
degree skill which the head supervisor 
large volume operations shows de- 
pends marked degree the extent 
which develops sub-supervisory 
talent. may well said that super- 
vision larger operations seldom 
adequate, especially where changes are 


due merger, increased business, 
seasonal factors. therefore behooves 
those senior charge operations 
see the adequacy supervision. 
main requirement for those charge 
operations. This applies, whether 
handling tellers’ operations, those 
fiduciary nature, those loan clerks, 
foreign exchange, securities opera- 
tions. definitely the responsibility 
the supervisor charge observe 
members his staff, talk with them 
from time time outlook, imag- 
inary actual trouble which seems 
concerning them, because often 


the Budget? 


You can stop leaks your own and clients’ insur- 
p 


ance expense only closely fitting your coverage 
your hazards. And the biggest leak all failure 
protect against every liability. 


Let Lumbermens send man with keen eye for 


leaks your insurance budget. won’t cost you cent. 


may save you many dollars. Just mail the coupon. 


LUMBERMENS. MUTUAL 


James Kemper, President 


Save with Safety the Greatest Automobile Mutual” 


HOME OFFICE: MUTUAL 


Other Companies Under 
The Same Management 
American Motorists Insurance Company 
National Retailers Mutual Insurance Company 
Federal Mutual Fire Insurance Company 
Glen Cove Mutual Insurance Company 


INSURANCE BLDG., 


CHICAGO, 


Company 

Mutual Insurance Building, Chicago, 
Gentlemen: Please give full information 


word praise constructive help which 
establishes larger and broader view. 
point will call out latent ability. 

Such stimulation may brought out 
weekly conferences which errors 
and commendable work are discussed. 
Every bank has auxiliary 
mers’ contact services such 
stenographers, lunch room, and building 
services. They, too, however, 
operations, and the degree customer 
service that rendered bank may 
well depend large part upon the speed 
and accuracy with which such services 
are rendered. 

Seniors charge operations must 
constantly impress upon the staff the 
necessity continuous cooperation be- 
tween individuals and departments 
insure among other things that one de- 
partment individual not given undue 
burdens connection with work the 
bank; and they should bring the at- 
tention the staff any undesirable oc- 
currences resulting from evident lack 
cooperation.—S. 


About Auditors 


the outset should said that the 
following comments about the auditor 
apply about equally the comptroller 
and the bank examiner, and probably 
many others well. Without elab- 
orating much upon the points, some 
weaknesses which auditors must guard 
against are follows: 

Inadequate experience the funda- 
mentals banking. 

Too little real accounting experience. 
Little training general auditing and 
such matters real property ac- 
counting, depreciation bookkeeping, and 
costs. 

The development very few mana- 
gerial qualities, auditing being in- 
dividualistic job for the most part. 

Development negative, critical 
attitude; apt come from the 
nature the work. 

Insufficient development construc- 
tive ability, because often the auditor’s 
suggestions are not followed through. 
other words, doesn’t complete the 
job making comprehensive plan, 
getting accepted subject such modi- 
fications are agreed upon, and then 

putting into effect. often does not 
see that savings claimed are proved. 

Insufficient knowledge what 
audit really is. This course not en- 
tirely the auditor’s fault. Often 
doing work which not auditing all 
and consequently does not get time 
real audit work. 

(CONTINUED PAGE 58) 
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can you tighten your control over complex, detailed 
banking operations? Make sound decisions without 
wading through reams records? Get your facts and figures 
faster for efficient service depositors and stockholders? 

The time-tested answer Kardex. For twenty years and 
more Remington Rand has worked closely with thousands 
banks has developed time-saving, work-saving systems for 
all banking departments. 


NEW METHODS. The result today twenty-seven different 
Kardex visible systems. Each represents the most modern 
and effective method executive control, plus easier mainte- 
nance records. 

pictured below, visible Kardex signals highlight vital 
facts that they can seen, checked and analyzed glance. 
Daily reference speeded up; errors cut minimum. See 
minute’s notice how any all department records stand. 
Management control with Kardex comes by-product 
records which every bank must have one form another. 
Phone write Remington Rand Inc., Dept. B-11, Buffalo, 


glance the famous 


TELL-TALE EDGE 


tells you what you 
want know 


See how your mort- 
gages ata 
glance! Kardex sig- 
nals warn when pay- 
ments, interest, taxes 
insurance are overdue. 
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How many these jobs 
KARDEX simplifying for your bank? 


Signatures 


Investments 

Mortgages 

Personal loans 
Personnel 

Machines Record 
Letters Credit 


Trust department 
records 


Asset records 

Real estate 

Safe-keeping 

Collateral 

Liability ledger 

Auto loans 

Stockholders ledger 
Indexes 

Trust indexes 


Synoptic records 
Rentals 

Safe deposit 

Central information 


Analysis and 
average balance 


Stationery stock record 
Charged off loans 

Cable Codes 

Duties tickler 


Investment surveys 
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155 trains and planes and out the city each day put Buffalo close contact 
with the major portion New York State and with other sections the United States. 


NUSUALLY prompt presentation cash items throughout the 
major part New York State and equally prompt return now 
made possible the day and night transit department the Marine 
Trust Company. Items sent during the day which reach time 
forwarded the night transit department will presented the 
next day most the important centers New York State. 
Arrangements with correspondents throughout the United States also 
permit the Marine provide speedy handling items these sec- 
tions. shall pleased explain the benefits this transit service, 
that you may determine how useful this institution can pre- 


senting out town items the quickest possible time. 


MARINE TRUST 


COMPANY 


BUFFALO 
Marine Midland Bank 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


OPERATIONS 


(CONTINUED FROM PAGE 56) 


Inability forget distressing cop. 
tacts and personalities. The auditor 
shouldn’t deal them, but should 


become necessary occasion should 


forget them. 

Inability state concisely, clearly, 
and fairly what the trouble is. 

The habit making sweeping state. 
ments, that thing entirely wrong, 
for example, that some practice 
valueless. The auditor can’t usually 
cover the entire operations year 
and consequently must avoid sweep- 
ing statements not leave the 
wrong impression. 

The danger talking and thinking 
only accounting terms. man can’t 
make his story clear those who 
haven’t studied accounting not 
finished accountant auditor. 

order that this discussion may not 
considered entirely negative, the 
opinion ventured that bank account- 
ing and auditing represents one the 
very few fields for broad training 
banking, and behooves the auditor 
proving that will not found 
wanting any place responsibility 
for which may chosen.—S. 


Salaries and Promotions 


arrange all positions given depart- 
ment order importance. This usu- 
ally not difficult careful considera- 
tion given the requirements each 
position. The next step relate this 
sequence positions the salary scale. 

Another method, more difficult use 
but more accurate results when prop- 
erly handled, the “point system” 
whereby jobs all departments are 
rated several respects, such the 
amount education required, the 
number years experience necessary 
before job can filled. Point values 
are assigned each rating, the sum 
giving the point value for the job. These 
values are then assigned salary values. 

undertaking any scheme sal- 
ary evaluation, personnel departments 
should work out definite plan pro- 
cedure which probably will based 
the successful experience others. 
When the actual evaluations are made, 
has been found best with the 
assistance the supervisors all the 
departments involved. This practice 
found valuable because gives the 
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PROSPERITY? 


Perhaps your production up. Perhaps your 
sales are good. Maybe your plant running 
near-capacity. But, your earnings show 
proper return for all this activity? 


Many concerns have been disappointed learn that their 


Mey Methods Saved This Electrical 
Tool Company Over $18,140.00 


Our report this concern promised sav- 
ing 17% cost. weeks’ time our 
engineer had analyzed 300 operations affect- 


earnings have means kept pace with apparently 
better business increased output and improved sales. 
The reasons for this are many and varied but what- 
ever the fault, the George May Company can discover 
and correct it. searching and impartial May analysis 
your business, will show the ways which potential 
profits are disappearing. 

plant the front office May Engineers, ‘highly 
trained and with years experience this work, will 
find it, and show how using May Methods costs can 
reduced and greater profits obtained usually with 
higher wages. 
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ing 70% the company’s labor, and our 
savings had exceeded our estimates 2%. 
Operators earned from 15% more 
money, and waste was reduced 15%. 


This Glass Company Saved 
$24,922.00 With May Methods 


Here estimated saving $22,150, but 
when May Methods were actually use, 
the savings exceeded our estimate 8%. 
Production was increased over half the 
operation cases over 100% ... 
and employees’ wages were raised from 
12%. 


Call write the nearest George May office for 
consultation. will cost you nothing, and 
ity. 
save you from profitless prosperity. 


OPERATIONS salary review annual affair; some, 
however, have adopted the better plan 

(CONTINUED FROM PAGE 58) considering the merits each em- 
ployee the anniversary month his 

supervisors renewed understanding employment. This spreads the burden 
the jobs they direct and focuses atten- salary review throughout the year 
tion the importance careful salary and tends avoid too much comparing 
administration. Furthermore, when the notes the employees themselves. 
work has been finished, there whatever method salaries are 
tendency criticize reject it; the reviewed, the work can best done 
department heads participated the preparation the personnel depart- 
creation the salary structure. ment statement concerning the 
Having specified minimum and considered. This informa- 
mum salaries every position, the tion might include minimum and maxi- 
next step use this information mum salary value position, present 
reviewing salaries. most banks, date and amount last salary 


reflected the character 


its customers. 


Central Hanover numbers 


among its correspondents 


representative list the na- 


tion’s oldest and strongest 


banks and trust companies. 


CENTRAL HANOVER 
BANK AND TRUST COMPANY 
NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


change and the employee’s 
rating. this information sent the 
proper departments, will enable them 
make their recommendations, which 
can then reviewed the 
department and finally passed 
the salary committee, which should 
sist senior officers. 
management will place great emphasis 
view promoting the most valuable 
persons. For this purpose, 
that the personnel office work closely 
with supervisors the operating 
partments and that both 
ment the selection employees for 
promotion. 

Working cooperation with depart- 
ment heads and other supervisors, the 
personnel officer will constantly in- 
terviewing promising employees, and will 
conferring with supervisors regard- 
ing the merits the different people 
the department. 

Periodically, employees should 
given opportunity express their 
preferences for different kinds work. 
This especially true the younger 
staff members. The expression pref- 
erence, combined with accurate infor- 
mation regarding education and experi- 
ence, enables the personnel office 
cooperate with the super- 
visors promotion and transfer 
employees.—H. 


Research Begins Home 


VENTUALLY there will better 
and more efficient method handling 
Such was the belief executive 
officers the Security-First National 
Bank Los Angeles when, about two 
and half years ago, they set 
planning committee with instructions 
put trial, speak, every method, 
every form, every report and every duty 
the bank. Since its inception, this 
committee has been actively engaged 
what may well called research 
bank operation. Its studies have in- 
volved the same close observation 
detail, analysis facts, comparison 
results and intensity endeavor which 
characterize research throughout busi- 
ness and industry. 

Bankers have, for many 
watched the progress research 
other lines business and have taken 
into consideration when making loans 
and trust investments. Most have 
not, however, until quite recently, been 
much impressed with the importance 
applying research banking opera- 
tions. This has probably been for the 
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reason that have felt that the work 

banks different from that other 
lines endeavor, that does not 
deal with material items, such steel 
and brass and chemicals, but largely 
with pieces paper—evidences 
money and credit. 

many respects banking different 
other types business; yet there 
are some who, from personal ex- 
perience, sincerely believe that organ- 
ized research has very definite future 
the banking business. 

Some the matters with which the 
planning committee has dealt are in- 
quiries regarding new depositors, com- 
mercial ledger and statement sheets, de- 
posit tickets, bank forms, 
personal telephone calls, work the 
trust real estate division, the real estate 
loan department, clearing and transit 
divisions, bookkeeping efficiency, win- 
dow service, teller operations and collec- 
tion department routine. What the 
committee learned these studies and 
the improvements put into practice 
will described later issues BANK- 
Only the committee’s organization 
will touched briefly here. 

the first place, the men comprising 
the committee were freed completely 
from other duties they could devote 
all their time study the various 
operations departments and branches 
the bank. was felt that the time 
bank officers generally taken 
with official duties that they have very 
little time study the detail each 
man’s work, consider other ways 
which that work might accomplished, 
compare with like operations 
other departments other banks. 
Because this true most bank of- 
ficers, arrangement whereby some- 
one free from other duties least 
part the concentrate upon 
ways improving operations, should 
found profitable any bank, regardless 
size. 

Success with this arrangement, how- 
ever, depends largely the assistance 
the officers and employees; their 
openmindedness new methods 
operation and their willingness try 
them, even though, some cases, re- 
sults may seem doubtful. almost 
that senior officers take ac- 
tive interest the program and that 
they impress upon department heads 
the importance whole-hearted co- 
operation. 

Although incidental objectives the 
planning committee work have been im- 
provement service, betterment 
working conditions and increase pro- 
tection, the primary purpose, course, 
has been decrease expenses and in- 
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crease earnings. The work done the 
committee, the months its exist- 
ence, ‘has already resulted saving 
thousands dollars the expense ac- 
count the bank, and also adding 
substantial amount new revenue 
its earnings. 

one department alone, the cost 
operation was reduced about $25,000 
per year, which was over per cent, 
spite large number salary in- 
creases employees and increase 
the volume work. some other de- 
partments the per cent reduction 
the cost operation has been even 
greater. Many the bank’s operations 


have not yet been surveyed the com- 
mittee, but, wherever study has been 
made, almost without exception some 
the work has been eliminated and costs 
have been reduced. This elimination 
work and reduction cost has many 
cases redounded the benefit the 
employees the departments affected 
—as for instance the increases sal- 
aries the employees mentioned above. 
employees have been discharged 
result this work but many have been 
transferred better positions. 
Security-First National Bank 
Los Angeles, California 


Gain Increased Efficiency 
Add Your Experience Our 
Years 


Nearly three quarters century 
continued service correspondent 
banks evidence First National 
understanding the requirements 


banks and bankers. 


Seasoned judgment, world-wide con- 
tacts, and organization rendering 
prompt, reliable service are among 
the advantages that recommend this 
bank’s facilities banks every 
section the country. 


The First National Bank 
Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Page Ideas 


Compiled John McCann, Jr., 


Advertising Manager the National 
Savings Bank, Albany, New York 


Visual Trust Selling 


master booklet trust campaign 


the Birmingham Trust and Sav- 
ings Company, Birmingham, Alabama, 
graphically illustrates the problems 
estate transfer and conservation, with 
suggestions for solving them. Each 
point charted with clever and ap- 
propriate illustrations. Opening with 
break-down sources family income, 
succeeding pages demonstrate the pos- 
sible losses which may occur. The 
bank’s facilities and services are fitted 
each these given problems. Ap- 
proximately per cent request for 
copies the book resulted from first 
mailing. 


Bank Column 


“THE BANKER”—a newspaper 
column, lends touch the unusual 
the current advertising program 
the Home State Bank Jefferson- 
Paton, Pennsylvania. The friendly, 
chatty bank message usually buried 
among anecdotes, news squibs and com- 
ments, but it’s there all the same—and 
read. What versatility found pres- 
ent-day financial advertising! 


Touchdown for 
Evansville 

Army-Navy spectacles may more 
important the rest the sports- 
world, but when Evansville (Indi- 
ana) High School team meets rival 
the local gridiron, the whole community 
listens in. Sport-casting these events, 
games, day and night, may 
new wrinkle bank radio advertis- 
ing. And is, the credit goes the 
Old National Bank Evansville. Says 
Bischoff, advertising director: 
“We find this splendid background 
for few commercial 


They Aren’t 


THE “Are Banks Too Con- 
servative?”, answered logically 
advertisement the Marshall 
Bank Milwaukee, Wisconsin. 
States the ad: “When man has 
stake existing institutions—carries 


life insurance, owns his home, has ac- 
cumulated savings for the day when 
expects retire—he becomes 
ative’; deliberates carefully pro- 
posed social and economic changes 
which might affect his way life. Such 
conservatism, intelligent, construc- 
tive character because serves 
conserve the values existing order 
and assimilates needed changes 
orderly progression opposed the 
violent swings and movements that 
might catch popular fancy.” 

good bank, the very nature 
things, must exercise the same con- 
servatism that the substantial citizen 
does. custodian its depositors’ 
money must set and maintain 
safeguards against possible jeopardy 
those funds. wisely administered lend- 
ing policy vitally important service 
the interest the bank’s depositors. 
the other hand the bank, the 
lending agency for the community, 
must recognize its obligations those 
citizens who need money for sound pur- 
poses. Conservatism bank must 
tempered broad vision and anticipa- 
tion the money needs productive 


Stressing Management 


FEATURED STATEMENT resources 
the Guaranty Trust Company was 
this line: “Plus Skilled Staff 
4,015.” drew this comment the 
template investing securities, give 
chief weight the character and caliber 
the Andrew Carnegie 
once said: “If our plants were 
burned down overnight, could re- 
build them. But our organization 
were destroyed, that would 
fatal.” The important thing Manage- 
ment, not terms equipment and 
facilities, but brains, experience and 
skill. 


Timely Messages 


3300—Merchants National Bank 
Time Service, Mobile, Alabama—an- 
swered its first call December 1934, 
its one millionth call exactly one year 
later, its two millionth August 16, 
1936, and the three millionth March 
24, 1937. Very recently the bank 
awarded $25 savings account the 
depositor who placed the four millionth 
request for “the correct time... 
please.” This sounds like lot work, 


but really isn’t. Two machines answer 
all calls, first with brief advertising 
message and then the correct time. 
the Merchants National 
Bank your friends. Time 
“Buy Travelers Cheques the Mer. 
chants National. Time 
than years, Dexter 3300, with its 
robot time teller, has grown from 
bile. 


Personalized Circulars 


UNDER THE HEADING effective mail- 
ings come the Jenkintown Bank and 
Trust Company Pennsylvania with 
series cordial two-page letters 
savings and safe deposit rentals. 
dramatic use photographs the 
first page provides for mortised setting 
copy hand lettered style with 
perfectly matched personal fill-in. 


Parental Appeal 


the Marine Trust Com- 
pany, Buffalo, Y., centers its appeal 
around child-study photographs. Copy 
dwells upon the emotions paternal 
instinct which are, sure, generally 
effective. Childhood’s Bubble 
Bursts” the title one portraying 
little girl with white clay pipe and 
soap dish. 

The copy asks, “What 
father spare her the shocks and 
the disappointments life?” An- 
other young fellow, apparently with 
the mumps, sits with his brindle bull 
looking forlornly out the window. Says 
the caption, Young Man with Bril- 
liant Future”. Says the copy, “The am- 
bitions boy may change but 
not those his father for him. 
There’s swing the ads which eases 
one into the story trust and bank 
protection. 


Altruistic Copy 


RHODE ISLAND INDUSTRIES are pres- 
ent receiving boost through the ad- 
vertising the Rhode Island Hospital 
Trust Company, Providence. themes 
are taken from the leading industrial 
and manufacturing interests, such 
rubber goods, rayon, machine 
woolens and worsteds, etc. Copy strikes 
little different treatment turning 
the story each industry such facts 
the number people employed, 
annual wages, value products and 
other direct community assets big 
business. For instance: Rhode Island’s 
Laundry Bag Brings Workers 
000”; “4,446,000 tons Cargo for the 
Port Providence”; “Retail Estab- 
lishment Workers Earn $27,670,000”. 
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TOWER STRENGTH 


Complete Banking Service 


BANKERS TRUST COMPANY 


WALL STREET, NEW YORK 


FIFTH AVE. 44TH ST. 57TH ST. MADISON AVE. LONDON: OLD BROAD ST. 


Member the Federal Deposit Insurance Corporation 
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Financing Finance Companies 


Washington, 

opinion among bankers the 
effect the Federal Reserve Board’s 
“Regulation upon the relations 
banks and finance companies dealing 
instalment loans. The latter, naturally, 
are much pleased that under the new 
rule their instalment paper 
days’ maturity can rediscounted 
the Reserve banks the same basis 
commercial other eligible paper, 


while the banks can borrow the 
Reserve banks instalment paper 
any reasonable maturity 
advance only per cent above 
the regular rediscount rate. 

Prima facie, this ought ease bank 
credit the companies materially. 
Finance companies vary much 
their business standing, credit records, 
methods doing business and govern- 
ment supervision that doubtful 
any general rule can laid down 


Chartered 1842 


are sometimes asked, can policyholder 
mutual company receive the benefits good 
times without liability for assessment case bad 


The answer that 


Ist. Our charter specifically stipulates that 
our policies shall 

2nd. Our policies are properly written con- 
form with this charter specification; 

Our surplus and reserves are large that 
they greatly exceed the standards set 
various States prerequisite the issu- 
ance non-assessable policies. 


There can question the non-assessability 
our policies. you are interested, shall glad 
send you copy the affirmative opinion our attor- 
ney this point, which opinion substantiating court 


decisions are cited. 


Atlantic has never had the power assess its policy- 
holders. More important, has been business 
years and has lived through four wars and least four 
major depressions, and has never even approached 
condition which would have necessitated such action. 
the contrary, has had profits distribute 
out its years, has built surplus unusual 
proportions, and more than able meet every lia- 
bility which subject. 


MARINE + YACHT - INLAND 
TRANSPORTATION 
FINE ARTS + JEWELRY 
FUR + REGISTERED MAIL 
FIRE INSURANCE 


Atlantic Building 


NEW YORK 


Cleveland 


ATLANTIC 


INSURANCE 
COMPANY 


Newark «¢ Philadelphia 


their relations commercial banks 
The large finance companies have lon 
been accustomed much their 
business bank credit, 
issues securities which usually have 
furnished the bulk their funds. 
Security issues, however, have often 
involved more debt than current ac. 
counts justified. 

generally conceded that the new 
rediscount rule will facilitate more 
elastic system borrowing permit- 
ting the companies borrow from the 
banks more directly according their 
immediate needs than they have been 
able the past. This means that 
they are likely depend more upon 
bank loans and less upon debenture and 
bond issues. Banks, accordingly, may 
called upon deal more loans 
and less the. securities finance 
companies. 


DOUBTFUL POINT 


THE effect the relations the 
banks with the smaller finance compa- 
nies more problematical. some 
parts the country and with some 
classes finance companies banks have 
been unwilling lend freely. Many 
the companies have been accustomed 
handle doubtful paper high rates 
interest, with the result that the pro- 
portion their loans which have gone 
sour has been unduly high. Few the 
banks have lost money dealing with 
the companies but the business has 
often involved much trouble and 
expense that has not been found 
desirable. 

The plain truth the matter that 
many banks have used the ineligibility 
instalment paper for rediscount 
excuse for not handling the business. 
Since the Reserve Board, admitting 
instalment paper the eligible 
approved collateral class, has set 
fairly definite standard, expected 
that the banks and finance companies 
can brought more closely together 
raising the companies’ standards 
for their paper with respect original 
collateral, maturities and methods 
handling loans. The Reserve author- 
ities anticipate fair increase bank 
loans result. Incidentally quite 
apparent that the Reserve authorities 
have fear the results further 
encouragement for instalment sales 
merchandise. 

The revised regulation embodies sev- 
eral other changes considerable po- 
(CONTINUED PAGE 65) 
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BANK ADVERTISING SUCCEEDS WHEN YOUR MESSAGE COLORFUL 
AND FULL HUMAN INTEREST 


“MAY YOUR PROSPEROUS AND HAPPY,” depicts 
Washington, the conclusion the Revolution, bidding farewell 
his officers Fraunces’ Tavern, New York City, Dec. 1783. 
Reproduced from the original oil painting Hintermeister. Copy- 
righted and published The Osborne Company, Clifton, 


This just one the stars the Fiftieth Anniversary Line 
Osborne Art Calendars, Indoor Billboards, Direct Mail and other 
Specialized Publicity. 


possible you act quickly secure the exclusive use this 
picture your community. Let tell the story your leadership 
your field. 


Osborne Address and Postal Permit Printed the Back This Card 


POSTAGE REQUIRED 


The Osborne Company, Clifton, 


Mail the Card 


Our courteous represen- 
tative will call your 


convenience. Gentlemen: 
May have the Osborne Man call? 
THE OSBORNE Placing under obligation. 
CALENDARS 
CLIFTON, NEW JERSEY ROLL CALENDARS 
BLOTTERS 
successful banks for SPECIALTIES 
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FIRST CLASS 
PERMIT No. 


Clifton, New Jersey 


BUSINESS REPLY CARD 


Postage Stamp Necessary Mailed the United 


2c-POSTAGE WILL PAID 


THE OSBORNE COMPANY 
BRIGHTON ROAD 
CLIFTON 
NEW JERSEY 
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tential practical importance. Loans 
made finance the construction 
residential farm buildings are now 
eligible for rediscount provided each 
endorsed member bank, accom- 
panied agreement that will 
taken the completion the 
building and has maturity not more 
than six months from the beginning 
the credit and not more than days 
when offered for rediscount. Reserve 
banks have been rediscounting con- 
struction paper for some time but 
comparatively small amounts. Under 
the new rule the practice approved 
and standardized. The rule may be- 
come great importance case 
building boom, but seems have 
little importance the present time. 

Another feature the implied au- 
thority Reserve banks lend 
Government securities their full face 
value without regard for current mar- 
ket values. The rule merely states that 
when Reserve bank feels must lend 
such securities less than par full 
explanation the facts must sub- 
mitted the Reserve Board. This 
probably far the Board can 
establishing uniform rule for Govern- 
ment security values, but the implica- 
tion obvious. 

The new regulation its broader 
application merely carries out the provi- 
sions the Banking Act 1935 
giving effect the credit liberalizing 


HEADS STEEL UNIT 


Benjamin Fairless the 
new chairman the executive 
committee and president 
the United States Steel Cor- 
also president the Steel 
Corporation 


WIDE WORLD 


privileges which permit Reserve banks 
make advances member banks 
upon practically every sort security 
long sound. The basic idea 
not the nature form credit 
given but the soundness the security 
offered. The rule revision modifies the 
Board’s own rules conform the 
intention Congress expressed the 
legislation two years ago. 

is, course, radical departure 
from the theory Reserve central 
bank credit upon which the Reserve 
System was founded. Originally, Re- 
serve credit was extended only, 
effect, for the production, carrying 


on 


distribution goods—loans which, 
from practical standpoint, were self- 
liquidating. 

The practical effect the more 
liberal policy bank credit general 
can known only future develop- 
ments. Certainly more liberal rediscount 
and borrowing privileges will tend 
toward easier credit all lines and 
when that credit called for, and easy 
credit cardinal principle the 
Government and the Reserve Board. 
What may happen case exces- 
sive demand for credit, however, 
another side the picture. 

ANDERSON 


Original Chicago Union Stock Yards about the time 
Live Stock National Bank was organized 1868 


The Live Stock National Bank has literally grown with Chicago and 


her greatest industry meat packing. And Live Stock National 


meat packing includes the whole complex process beginning with the 


cattle raiser and not ending until the ultimate consumer buys the prod- 


uct retail. That why, during these seventy years, more and more 


other Banks throughout the middlewest have turned Live Stock 


National the Chicago correspondent best able keep them close 


touch with all phases this great distributive system. 


Live 


Chicago 


FOUNDED MARCH 12, 1868 
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4 
January 1938 


decision selecting Nationals has 


been 


says MR. HANZLIK, Treasurer 
The Equitable Trust Company, 
Baltimore, Maryland. 


THE 
EQUITABLE TRUST COMPANY 


FRANCE 


THE BOARD 


ROBERT 


National 


Ohio 


READ Mr. Hanzlik’s letter care- 
fully. tells why this large 
trust company having such 
satisfactory experience with 
Nationals. trial will convince 
you that Nationals will “effect 


on. 


reduction operating costs and Now, after twenty months! 

increase efficiency.” Why not fair which 


With the sin, 
tated Same time 
department, 


know, we 
Baltimore your Nat the pioneer users 


isfactory 


much 
your bank bookkeeping 


DAYTON, OHIO 
Cash Registers Posting Machines Bank- 
Bookkeeping Machines Typewriting- 
Bookkeeping Machines Analysis Machines 


Postage Meter Machines Correct Posture Any bank 
Machines Machine Desks Consider increase effi operating 
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Opportunity for Service 


ANKERS and business men are 
among the prominent Americans 

the board trustees the new Na- 
tional Foundation for Infantile Paraly- 
sis, formed, President Roosevelt has 
said, “lead, direct and unify the 
fight every phase this sickness.” 
One the trustees, Robert Flem- 
ing, president the Riggs National 
Bank, Washington, C., and former 
President the American Bankers As- 
sociation, offers the suggestion that 


banks wishing cooperate actively 


the current fund-raising campaign may 
much the same way that they 
aid the Red Cross, the community 
chest, the annual Christmas seal sale, 
and other activities, national local, 
behalf the public welfare. 

For example, banking institutions 
often allow certain agencies accept 
subscriptions their lobbies. Fre- 
quently bank advertisements call at- 
tention the drives, bankers serve 
committees, and the banks’ professional 
services—such the counting and safe- 
keeping money—are placed the 
disposal the local groups. Banks are 
thus prominently identified with com- 
munity welfare. 

The infantile paralysis campaign, 
Mr. Fleming says, exemplifies the 
American way meeting serious na- 
tion-wide medical problem. The Foun- 
dation seeks marshal the resources 
finance and science united program 
dealing with every phase the prob- 
lem and reaching into every corner 
the country. Created President 
Roosevelt, the Foundation will sup- 
ported gifts the people. 

“Years ago,” said Mr. Fleming, “our 
citizens decided treat ‘consumption’ 


Robert Fleming 


with something more than cough syrup 
and sympathy” and began wage 
united war tuberculosis. That dis- 
ease now recognized curable. Mod- 
ern methods diagnosis and treatment 
have robbed tuberculosis its terror. 

“We are now about deal with in- 
fantile paralysis national scale. 
The new Foundation will work 
ceaselessly until the disease con- 
quered. will furnish stream dol- 
lars for scientific research learn the 


secret this mysterious virus. will 
have reservoir funds for quick aid 
when epidemic breaks out. And 
should emphasized that quick ac- 
tion imperative the maiming and 
crippling effects the disease are 
avoided. 

“The Foundation also will conduct 
broad educational campaign. Facts 
about the proper treatment and the 
proper care patients will available 
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doctors and parents. They will 
given all the important present and new 
knowledge regard the disease. 

“Last, but major importance, the 
Foundation will provide funds for 
orthopedic centers, hospitals and clinics, 
aid them their struggle save the 
human wreckage left the paralysis.” 

The campaign for funds being con- 
ducted the committee for the cele- 
bration the President’s birthday. All 
the money accumulated from the cele- 
brations January 29, 1938, will 
the Foundation. 
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Instalment Finance Standards 


EPRESENTATIVES state and 
national banks throughout Vir- 
Barstow, State Commissioner Bank- 
ing, adopted standards for handling 
instalment finance paper recom- 
mended the report special com- 
mittee. 

The schedule standards calls for 
down payments from per cent 
per cent new automobiles sold 
time payment plan, months for 


has 
RIGHT 
FEEL 
SECURE 


Always willing assume reason- 
able risks extending credit, 
absolutely refuses take chances 
his insurance. business deal 
for him venture, but when 
buys insurance must in- 
vestment certainty. must 
non-assessable, “old line” stock 
companies with widespread risks. 
Among the companies that get 
his unqualified approval Fire- 
man’s Fund. With millions 
assets, millions policy- 
holders’ surplus, risks spread over 
the continent and 75-year record 
meeting obligations, 
Fund reflects Strength, Perma- 
nence and Stability. Best all 
can deal with his own 
town agent who knows his needs 
and looks after his interests. 


FUND 
Indemnity Company 


repayment being regarded 
tive and months permissible 
extreme. Terms for used cars are 
from per cent minimum down 

Minimum down payments and 
mum number months for repayment 
for other articles commonly sold the 
instalment plan were agreed upon: 

Mechanical refrigerators, per cent 
per cent down for months; 
radios and phonographs, per 
cent down for not more than months; 
stoves, per cent down, run 
months; washing machines, 
per cent down, for not more 
than months; oil burners and stok- 
ers, per cent down, run 
months. 

Incorporated the standards adopted 
was resolution stating that the ma- 
jority business done the banks 
the various classifications should 
terms well below the permissible ex- 
tremes. 

its report, the special committee, 
headed Thomas Boushall, presi- 
dent The Morris Plan Bank 
Virginia, said was understood 
that each bank would abide the 
standards and that the banks would 
expect the state banking department 
its examinations “to look upon any 
terms excess these standards 
being unsound practice.” 

“Tt recommended,” the report 
continued, “that financing paper 
handled arising out the sale 
perishable rapidly consumable goods, 
such house furnishings,” etc. 


Regional Meetings 
1938 


are now being completed for 

the three regional conferences which 
the American Bankers Association 
hold early 1938. The closing session 
each conference will public gath- 
ering which the local banks will invite 
their customers. Prominent speakers 


will discuss banking and its problems. 

The schedule conferences follows: 

Des Moines, Iowa, February 10-11, 
Hotel Fort Des Moines; Indianapolis, 
March 17-18, Claypool Hotel; Okla- 
homa City, Oklahoma, March 24-25, 
Oklahoma-Biltmore Hotel. 

The Central States Conference, an- 
other important meeting bankers, 
takes place March and Okla- 
homa City. 
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DISPATCH SAFETY 


Not physical identification kept record numerous secluded files 
but design continually before the public. And the Dispatch Safety pattern 
not the general style large number banks are using. has individual 
distinction, that extra, diverse line that separates from other bank 


prints” the common duplicative type. 


The paper itself has smooth, lintless surface and tough, hard tear body. 
all 
colors varied range allow choice adaptable any bank color 


preferences. For individualism bank safety patterns specify 


DISPATCH SAFETY. 


GILBERT PAPER COMPANY. 
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final report the Financial 
Survey Urban Housing has been 
made public the Department 
Commerce. Undertaken provide in- 
formation the economic and financial 
phases residential properties repre- 
sentative American cities, the survey 
was coordinate inquiry with the real 
property inventory, Civil Works 
program. 

Preliminary releases appearing 
1935 covered the cities for which suf- 


Urban Housing 


ficient data were obtainable, but the 
final report covers with much greater 
detail the information obtained 
selected cities, ranging size from 
Cleveland Casper, Wyoming. 

its final form the financial survey 
presents much information about the 
subject urban housing, including: 
size, age and material homes; value 
rent; cost and method acquisition; 
data with regard credit; extent 
deliquency rents loans; family in- 


ESTABLISHED MARCH 24, 1933 


RESOURCES EXCEED 
$400,000,000 


NATIONAL BANK 
DETROIT 


DETROIT, MICHIGAN 


Member Federal Deposit Insurance Corporation 


come; etc. Most these items are 
ered for the years 1930, 1933 and 1934 
onset the depression and its low 
level. 

Special attention was given data 
the volume and terms financing 
residential real estate. Although the 
percentage owner-occupied properties 
mortgaged varied between and for 
individual cities the average mortgage 
indebtedness appears per cent. 
Generally the outstanding debt 
mortgaged properties averaged more 
than half their value most the 
cities surveyed, owner-occupied proper- 
ties using slightly larger proportions 
credit than rented dwellings. 

The net result, shown the 
survey, seems indicate that financing 
used for most the country’s hous- 
ing, and that where used its amount 
averages more than the owner’s equity. 
Contract interest rates first mort- 
gages averaged nearly 6.5 per cent 
owner-occupied homes 1934. Rates 
were lowest the northeast sections 
the country and highest the South 
and West. 

The survey provides for the first time 
information the distribution 
mortgages among the various classes 
institutions holding 
them. 


ENVOY LONDON 


Joseph Kennedy, chairman 

the Maritime Commission, 

tobecome American 

Ambassador Great Britain, 

succeeding the late Robert 
Bingham 


WIDE WORLD 
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EVEN states accounted for more 
than half all the residential build- 
the first nine months 1937, says 
the home building and home owning 
committee the United States Building 
and Loan League. New York led, fol- 
lowed California, Texas, Michigan, 
Pennsylvania, Ohio and Florida. 

The last part the Summer wit- 
nessed decrease only 8.5 per cent 
the average number permits per 
month for single houses, compared with 
the first half the year, whereas mul- 
tiple dwellings were off 53.6 per cent, the 
committee found. Figures used the 
analysis were from the Bureau Labor 
Statistics and covered some 1,500 cities 
the United States. 

Permits for two-family homes dimin- 
ished the start the building slump 
more conspicuously than for one-family 
homes. 

Clarence Rice Kansas City, 
Kansas, chairman the committee, 
said comparisons with last year also 
showed the one-family home continuing 
figure much more prominently than 
the multi-family building after the 
downward turn became evident. 

July there were 77.8 per cent fewer 
apartment units built than for the same 
month the previous year and the de- 
crease one-family homes was only 4.4 
per cent. August the construction 


ENVOY BERLIN 


Hugh Wilson, Assistant Sec- 
retary State and veteran 


career diplomat, expected 

succeed William Dodd 

United States Ambassador 
Germany 


WIDE WORLD 


Home Building 


single family homes held still better, 
being just per cent less than the pre- 
vious year while apartment building 
was 56.3 per cent off. For the entire first 
three quarters the number single fam- 
ily homes was 22.1 per cent greater than 
for last year while apartment building 
was per cent less. 

analysis the residential build- 
ing permits shows that activity has not 
dwindled materially the field the 
individual home builder might have 


Figures May Lie 


been deduced from cursory reading 
the total figures residential con- 
struction,” said the committee’s report. 
“While there has been disappointing 
failure such activity rise the 
heights which early 1937 promised, 
there appears just about that vol- 
ume building which the rise rents 
justifies, being generally true that 
rents the single family homes have 
risen nearer prosperity levels than the 
rents apartments.” 


Mathematics exact science, until human manipulation mixed 


with it. 


That’s why figures may lie, indicating security instead crying alarm. 
That’s why figures often continue lie, audit after audit. For 
significant fact that the average embezzlement runs over two and 
half years before being brought light. 


Substitute peace mind for uncertainty with the protection 
Standard Accident Detroit against losses caused embezzlement, 
robbery, check alteration and forgery. 


Standard’s years experience, and policy prompt, just settle- 
ments, recommend banks, trust companies, and investment and 
brokerage houses. Let one our representatives outline the coverages 


best fitted your situation. 


STANDARD ACCIDENT INSURANCE COMPANY 
Standard Service Satisfies ... Since 1884 
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Tailor-Made Mechanization 


ROBABLY most medium-sized 

and small cities, especially industrial 
centers, there are certain days special 
activity the savings department. 
are fortunate Schenectady that 
pay days for local industries are pretty 
well staggered throughout the week. 
This tends distribute our deposit 
activity more evenly than might 
possible for some banks. 

That very evenness induced natural 
hesitation our part install machine 
posting for did not have outstanding 
peak loads that one department. 
was not absolutely necessary, therefore, 
for increase our speed for that one 
purpose, but had occurred us, and 
experiments proved were right, that 
could also make provisions the 
machines* accommodate payments 
interest and principal our mortgage 
department, and later were able, 
equally simple changes the machine 
keys, take care also our personal 
loan department accounts. All this 
was accomplished without fundamental 
alteration the systems which were 
familiar our employees and the 
public, other than those required 
changes the law, which will ex- 
plained later. 

All these operations are readily 
handled today two full-time tellers 
and one relief teller, although have 
had peak loads for the three depart- 


National posting machines. 


ments aggregating many five 
hundred transactions one day. The 
average transactions our thrift de- 
partment will probably from 150 
175 day, with the greatest activity 
Saturdays. the personal loan depart- 
ment transactions will total from 
100 day, with the greatest activity 
the ist and 15th the month, while 
the mortgage department the average 
transactions will run from 
quarterly and semiannual interest dates. 


THRIFT DEPARTMENT 


THE operation our thrift depart- 
ment differs very little from that com- 
monly used banks which post 
machine. Each ledger card contains the 
usual information—dates transac- 
tions, deposits, withdrawals and new 
balances, with designation for the 
teller. Since utilize certain keys for 
the other two departments have 
sacrificed the third teller’s designation 
key. When necessary utilize the 
services relief teller, uses one 
the regular teller’s keys but reconciles 
his cash with that teller the end 
the day running his window tick- 
ets. The depositor’s passbook, course, 
agrees every particular with the 
ledger card and has the usual advantage 
being entirely legible and neat and 
orderly appearance. Finally, course, 
complete auditing control available 


Our complete banking facilities in- 


sure out-of-town banks and bankers 


prompt, efficient and economical handling ac- 


counts invite you use our 


Bank 


AND TRUST COMPANY Chicago 


208 SOUTH 


SALLE 


STREET 


(Member Federal Deposit Insurance Corporation) 


the end every business day and every 
account and every control proved 
the penny. 

have found that can save 
little more time the end the day 
having set open pigeon-holes 
the machine separated into ledger cop. 
trols. entry made the ledger 
card, that card filed the proper con- 
trol pigeon-hole that one subsequent 
sorting operation obviated. rare 
that ledger card missorts occur, but 
they they are easily and quickly 
caught even before proofs are run up. 

Knowing, did, that wanted 
use the machine also record mort- 
gage interest and mortgage principal 
payments, had two keys built for 
that purpose. Today all such payments 
are put through the machine. Totals for 
these keys are automatically stored 
the machine that there confusion 
the end the day when the auditor 
takes off the totals for each type 
transaction and has immediately 
his hand unalterable proof the day’s 
work. Nor our problem complicated 
because have three types mort- 
gages. have those which the 
bank’s own funds have been loaned; 
have those which are held our trust 
department custodian accounts; and 
have those which represent invest- 
ments made our trust department 
for the account estates and trusts. 
Every one these tabulated the 
machine and simply use different 
colored tickets for each type. 


INTEREST NOTICES 


THESE slips one time threatened 
give trouble, but were finally able 
solve this particular problem our 
own satisfaction. Formerly, notice 
quarterly interest was forwarded the 
mortgagor while the bank held its 
files duplicate notice. When the cus- 
tomer came the bank was necessary 
dig out this duplicate that payment 
entry could made the original 
receipt the mortgagor, with the 
bank’s own records completed from the 
duplicate. Today use three identical 
slips notices. The original and the 
first copy are prepared with carbon 
backs that all three slips may 
typed once. The upper half the slip 
the notice that quarterly interest will 
due and payable given date. 
The mortgage number, the amount 
the mortgage, the amount interest 
and any payments due the principal 
(CONTINUED PAGE 74) 
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for ood Will 


your bank stationery building public good will for 
your institution reasonable cost, you probably are 
being supplied one more members this Institute; 
and they are getting their results from the established 


Institute formula: 


Fir St, the men have the “know how” that grows 
out long service. Lithographers, engravers, stock- 
men, have been the plant for ten, twenty—even 
thirty-five—years. Their skill written every 
sheet your stationery. 


econd, there rapid turnover—not men— 
but equipment. fighting obsolescence, each 
Stationer protects your interests, well his own. 


Thir the effectiveness machines and men 
kept highest pitch thoroughgoing methods 
production which take longer, but which insure 
cleaner job. 


These are the chief factors putting the dignity your 
bank paper, and the combination them which 
keeps the cost good stationery down where belongs 
—and that the practice every member this Institute. 


THIS ADVERTISEMENT THE INTEREST BETTER RELATIONS BETWEEN BANKS AND PUBLIC SPONSORED 


BANK STATIONERS 


120 WALL STREET, NEW YORK 


January 1938 
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(CONTINUED FROM PAGE 72) 


are indicated. The lower half the 
notice contains space for entries pay- 
ments the posting machine, including 
principal payments, interest payments 
and the teller’s designation. Two these 
notices forward the mortgagor, 
and when comes into the bank pay 
his obligation brings both these 
with him. Entry then made the 
machine both slips and one machine- 
printed slip returned the borrower 
receipt, while the second automati- 
cally becomes the ticket for the general 
ledger. The third these slips held 


the bank file until the amount due has 
been paid. then pulled from the 
active file and filed away with the rec- 
ords, which means that all triplicate 
slips left the file automatically show 
delinquencies. The bank then able 
work directly from these slips fol- 
lowing delinquencies interest and 
principal payments. 


TROUBLE ENCOUNTERED 


HERE, again, the transaction rapid, 
efficient and accurate. The borrower has 
machine-printed, legible receipt which 
must agree with the bank’s general 
ledger ticket, while the bank has ready 


City 


THE 
NATIONAL CITY BANK’S 


FOREIGN DEPARTMENT 


proving useful correspondents 


whose customers are extending 


their activities abroad. 


THE 


NATIONAL CITY BANK 
CLEVELAND 


RESOURCES EXCESS $150,000,000 


Member Federal Deposit Insurance Corporation 


control over delinquencies. urthermore 
complete auditing information readily 
available and unquestioned 
curacy. 

Inclusion personal loan 
tions the machine was not 
larly difficult. sacrificing two keys 
normally allotted thrift 
but relatively little used deposit cor. 
rection and withdrawal correction) 
acquired two keys which used 
personal loan payments and personal 
loan corrections. then became ques- 
tion merely preparing ledger card 
for the personal loans which the pay- 
ments column corresponds the usual 
column allotted deposit corrections, 
Furthermore, use passbook for per- 
sonal loans which differs but slightly 
appearance from thrift passbook, and 
use personal loan payment ticket 
which similar appearance thrift 
deposit ticket. The psychological benefit 
using these two forms lies the fact 
that the casual observer cannot tell 
whether the customer making out 
deposit ticket loan payment ticket, 
nor can tell readily the difference be- 
tween the two passbooks. the loan 
passbook the column arrangements cor- 
respond those the ledger cards. 
But the use the usual correction key 
for this purpose permits the entry 
payments, and the entry new totals 
showing deduction from the payment 
the old totals then possible. 


ac- 


PERSONAL LOAN CARDS 


THE ledger cards used the personal 
loan department are identical size 
and general format with the special 
interest department ledger cards. How- 
ever, they contain, necessity, much 
more information, such the name 
the maker, the number and date the 
application, the number the personal 
loan account, the amount the loan, 
the discount collected, the due date and 
the first payment and all subsequent 
payments. There also space for in- 
formation concerning co-makers and 
space for the entry notices delin- 
quency sent. These cards are also filed 
controls, and, just run the 
old and new totals special interest 
ledger cards nightly, run the 
old and new balances the personal 
loan ledger cards nightly, which must 
prove the machine totals. Again, 
the special interest department, ledger 
cards are filed used controls 
separate pigeon-holes and proved 
controls the end the day. 
LAURENCE MAGNER 
President 
Schenectady Trust Company 
Schenectady, New York 
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Bankers have always had thorough 
understanding what keyboard sim- 
really is. That why, for the 
past half century, they have preferred 
the Burroughs Visible Keyboard. The 
many short cuts this keyboard pro- 
vides result greater simplicity, in- 
creased speed, consistent accuracy. 


Today banker preference for the 
Burroughs Short-cut Keyboard con- 
with greater emphasis than 
ever before. 


The Burroughs Short-cut Keyboard all that 
implies. the only type key- 
board which amounts ordinarily requiring 
unit. the only type keyboard 
which entire amounts and the motor bar 
depressed together. the only type 
keyboard which ciphers are automatic. 
Thus the Burroughs Short-cut Keyboard 
means fewer motions—and fewer motions, 
flying fingers, enable operators make 
speed handling bank work. 


Burroughs 
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everywhere 


prefer 


BURROUGHS MACHINES 


POSTING LEDGERS 
AND STATEMENTS 


Burroughs Posting Machines 


Post, prove and journalize cus- 
‘tomers’ ledgers and statements 
one operation. The Short- 
cut Keyboard, and other 
Burroughs features, provide 
the highest known efficiency, 
simplicity and economy. 


PROOF AND TRANSIT WORK 


Burroughs Proof-Transit Machines 


Preferred bankers everywhere because 
their flexibility permits exchange 
work between proof and transit depart- 
ments thereby reducing peak loads. Also 
preferred because the Short-cut Key- 
board which means greater speed, uniform 
accuracy for both types work. 


TELLER’S CAGE WORK 


Burroughs Desk Machines 


Bankers are finding these Desk Adding-Sub- 
tracting and Desk Duplex Machines indis- 
pensable aid their daily routine preparing 
the blotter, savings journal, trial 
balance, and handling other jobs. They 
like the ease and speed the Short-cut Key- 
board and the convenience the motor bars. 
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last Spring representatives 
the agricultural committee the 
Kansas Bankers Association met with 
several business and professional men 
Hiawatha, Kansas, consider how 
the benefits 4-H Club work might 
extended city young people. was 
decided carry out test project with 
small group boys. 

With the aid local committee, the 
use vacant property the edge 
town was obtained, together with the 


Farm Boys from the City 


equipment necessary for small scale 
farming, and the boys went work. 
They planted tomatoes, sweet potatoes, 
artichokes, and other produce. With the 
aid their sponsors they acquired some 
poultry, hogs and heifers. 

The boys called themselves 
Builders America” and selected for 
their emblem hoe and hammer. 
They held meetings, carrying out regu- 
lar fortnightly programs. 

Not long ago ten the boys were in- 


BANKERS’ BANK 


which has served correspondents 


through years 


Bankers who enter into correspondent relationships with this 
48-year-old institution often comment the spirit friendly 
helpfulness that evident here. They find that the officers 
The Northern Trust Company take personal interest 
all transactions that beyond routine. And they are im- 
the efficiency which up-to-date facilities and meth- 
ods make possible. Other out-of-town bankers are invited 
make inquiries. 


THE NORTHERN 
TRUST COMPANY 


NORTHWEST CORNER SALLE AND MONROE STREETS, CHICAGO 


Member Federal Deposit Insurance Corporation 


vited attend conference bankers 
farmers, business men, 
the state college, 4-H Club country 
boys, and others. They heard report 
their work Reverend George 
Sutton Hiawatha, who had been 
interested the project, and then 
each was asked tell what had done 
during the Summer. developed that 
the lads had earned from $15 $100 
apiece their farming. 

Dan Otis, Director the Agri- 
cultural Commission, American Bank- 
ers Association, which cooperates with 
state associations agricultural work, 
was present the meeting. Comment- 
ing what was accomplished with 
these youths, says: 

“The aim those charge was 
train the boys for leadership teach- 
ing the value work well recrea- 
tion. The method employed was not 
make the boys gifts but give them 
the idea that they must repay advances 
made them. opportunity offered 
they were encouraged work farms. 
Most the lads reported that they were 
saving their money carry their 
education. 

“This movement considered 
important part character training. 
Keeping boys busy with constructive 
activities the best method keeping 
them out 


TRUST CONFERENCE 


William Potter, chairman 
the board, Guaranty Trust 
Company, New York, heads the 
committee for the annual 
Trust Division banquet, Amer- 
ican Bankers Association, 
February New York 
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ANALYZE YOUR FIXED ror 1938 


depends ultimately losses. refusing inception. 


underwrite risks either physically morally 
certain standard, IRM eliminates many 
losses. making frequent, painstaking in- 


Insurance the distribution risk. Its cost 
spection the properties does insure, 


January 1938 


prevents others. These two factors—selection 
risks and improving the risks selected— 
are powerful elements keeping insurance 
costs down. 

Since IRM has stockholders, these 
are passed directly 
with the result that IRM 


IMPROVED Risk MUTUALS 


John Street, New York 


nation-wide organization old established, standard reserve companies 
writing the following types insurance: Fire Sprinkler Leakage Use 
and Occupancy Tornado and Windstorm Earthquake Rents 
Commissions and Profits Riot and Civil Commotion Inland Marine 


has paid them 25% returns each year since its 


Composed fifteen conservatively man- 
aged companies averaging years age, 
IRM offers sound indemnity minimum cost. 
booklet giving you the facts and figures 
this group yours for the asking. 

figuring your insurance costs for 1938, 
compare the soundness IRM and its record 
prompt payment claims with that 
any other company. Then consider 
whether not the economy IRM offers 


should part your profits 1938. 
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IMPERIAL BANK 


CANADA 
63rd ANNUAL STATEMENT 


Year Ending October 30th, 1937 
BALANCE SHEET 
Liabilities 
Deposits by and bal- 
ances due to Domin- 
ion Government... .. 
Deposits by and bal- 
ances due to Provin- 
cial Governments. . 
Deposits by the public 
not bearing interest . 
Deposits by the public 
bearing interest, incl. 
int. accrued to date of 
Statement 


$ 6,044,775.00 
$ 2,378,936.34 


6,348,274.50 
32,262,890.04 


91,207,987.56 
132, 19& 088.44 
Deposits by and bal- 
ances due to other 
Chartered Banks in 
0 0 0:0 
Deposits by and_bal- 
ances due to Banks 
and Banking Corres- 


$ 1,567,841.47 


ndents in the United 
ingdom and Foreign 
Countries.......... 3,105,427.92 
4,673,269.39 
$142,916,132.83 
oo: and Letters of Credit Out- 
Capital ‘Paid cccce $ 7,000,000.00 
Reserve Fund......... 8,000,000.00 
declared and 
176,365.48 
Balance of Profits as per 
Profit and Loss Ac- 
COUME. 638,032.72 
__ 15,814,398.20 
Assets 
Gold held in Canada... $ 719.66 
Subsidiary Coin held in 
277,187.34 
Notes of Bank of Canada 4,624,189.00 
Deposits with Bank of 
8,090,465.69 
Notes of other Chart- 
ered Banks......... 307,905.00 
vernment and Bank 
Notes other than Ca- 
106,211.91 
§ 13,406,678. 
Deposit with the Minister of Finance for 


the security of note circulation...... 
Cheques on other Banks............. 
Deposits with and balances due by other 
eh artered Banks in Canada........ 
Due by Banks and ek Corres- 
pondents elsewhere than in Canada. . 


308,137.96 
6,466,452.89 


619,304.23 


2,516,932.22 
$ 23,317,505.90 
Dominion and Provin- 
cial Government di- 
rect and guaranteed 
Securities maturing 
within two years, not 
exceeding market value 
Other Dominion and 
Provincial Govern- 
ment direct and guar- 
anteed Securities, not 
exceeding market value 
Canadian Municipal Se- 
curities, not exceeding 
market value....... 
Other Bonds, 
tures and Stocks, not 
exceedingmarketvalue 


Call and Short (not ex- 
ceeding thirty days) 
Loans in Canada on 
Stocks, Debentures, 
Bonds and other Se- 
curities, of a sufficient 
marketable value to 


$11,750,146.32 


38,533,500.44 
4,165,148.61 


110,930.64 
$4,559,726.01 


$ 6,166,163.58 

ans to Provincial 

Governments....... 5,967,423.02 
Loans to Cities, Towns, 

Municipalities and 

School Districts. .... 6,458,544.38 


18,592,130.98 
Current Loans and Discounts in Canada, 
not otherwise included, estimated loss 


55,168,477.28 
Non-current Loans, estimated loss pro- 

000.00 6000065000 200000 338,768.84 
Real Estate other than Bank Premises 260,060.12 


Mortgages on Real Estate sold by the 
Bank 372,282.91 


6,000,000.00 


Bank Premises, at not more than cost, 
less amounts, if any, written off 
Liabilities of Customers under Accept- 
ances and Letters of Credit as per 
Other Assets not included under the 
foregoing heads 


936,888.35 
121,578.99 


$159,667,419.38 


A. E. PHIPPS, AFFRAY, 
President. eneral Manager. 


AUDITORS’ REPORT TO SHAREHOLDERS 
We to the Shareholders of the Imperial Bank of 
anada: — 

That we have examined the abeve Balance Sheet as at 
30th October, 1937, and compared it with the books and 
vouchers at Head Office and with the certified returns 
from the Branches. We have obtained all the information 
and explanations that we have required, and in our opinion 
the transactions of the Bank which have come under our 
notice have been within the powers of the Bank. 

_In our opinion the Balance Sheet discloses the true con- 
gitica of the Bank, and is as shown by the books of the 
an 


H. T. 


The above Balance Sheet does not include money which 
has been set aside by the Shareholders from time to time 
for the purpose of a Pension Fund. 

A. B. SHEPHERD, F.C.A. 
of Peat, Marwick, Mitchell & Co. 
W. D. GLENDINNING A. 
& Roberts. 
Toronto, 16th November, 


This Month’s 
Authors 


ANDERSON (Unified State 
Bank Supervision, reports 
each month from Washington events 
and trends significant bankers. 


* * * 


ALBERT Atwoop (Some Matters 
Importance, 19) has contributed 
his comments and interpretations 
writer wide reputation economic 
and national affairs. 


* * * 


STEPHEN (Cheerfully Planned 
Economy, 20) says sober things 
funny way. 

* * * 


Institute Bankers, 22) was Brit- 
ish banker and bank inspector for more 
than years. now the bank 
advertising business Philadelphia. 


* * * 


Tuomas (Six Billions 
Instalment Loans, 23), president 
the Morris Plan Bank, Richmond, Vir- 
ginia, here completes series three 
articles that started the September 
1937 number. 


* * * 


(Reports for Direc- 
tors, 24) has had wide experience 
the principles and practice bank 
operation. 

* * * 


Savings, 26) Deputy Manager 
the American Bankers Association and 
Secretary the Savings Division. 


* * * 


(Constructive 
Banking, 28) vice-president the 
Mutual Deposit Loan Company and 
the Fidelity Trust Company, both 
Austin, Texas. 

* * * 


Macy Primer for Auction 
Clerks, 29) who turns subject 
unfamiliar, doubt, many BANK- 
readers, had years’ experience 
country banking, managing officer 
the First State Bank Lynnville, 
now with investment securities firm 
Minneapolis. 


Banking executives stop the 
Hotel Washington 


across the street 


The Federal Deposit Insur- 
ance Corporation one block 
from our door 


The Federal Land Bank 
only blocks distant 


The New Federal Reserve 
Board within easy walking 
distance 


HOTEL WASHINGTON 


15th Street Pennsylvania Avenue 
Opposite the United States Treasury and 


Dept. Commerce, overlooking 
the White House and Parks. 


WASHINGTON, 
FLOYD RUSH, Manager 


THE TEXAS CORPORATION 


dividend 50¢ per share two per 
cent par value, and extra dividend 
50¢ per share two per cent par 
value, have been declared this day the 
shares The Texas Corporation, 
able respectively January 1938 
and December 24, stockholders 
record shown the books the 
corporation the close business 
December 10, 1937. The stock transfer 
books will remain open. 


Treasurer 


141sr Consecutive Dividend paid 
by The Texas Corporation and its 
predecessor, The Texas Company 


November 30, 1937 
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YOUR BOARD AND THE 
NEW DEVELOPMENTS 


This time when well informed directors 
are pillars strength. BANKING has group 
subscription plan, by means of which your 
bank can supply this magazine, each month, 
all selected members your board. The 
cost negligible. 


MORE THAN A THOUSAND BANKS 
ARE MAKING PROFITABLE USE OF IT 
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The Fidelity plan providing financial reserves 
for individuals, partnerships, and corporations has 
met with the approval bankers all over America. 

Behind the Fidelity organization stand more 
than quarter century experience and progress, 
together with assets excess millions 
dollars. Fidelity keeps deposit all times 
with the state treasurer West Virginia, other 


*PREFERRED STOCKS 
*OTHER SECURITIES 


MORTGAGE LOANS 

CASH 

REAL ESTATE 

FURNITURE AND FIXTURES 
ACCRUED INTEREST 


OTHER ASSETS 


FIDELITY INCOME PLAN 
distinguished 


years useful service 


Consolidated Statement September 30, 1937 


FIDELITY INVESTMENT ASSOCIATION 
Wheeling, West Virginia 
FIDEL ASSOCIATION NEW YORK, INCORPORATED 


RESOURCES 


*U. Government, Railroad, Public Utility Bonds and other Securities 


LOANS BOND AND CONTRACT-OWNERS 


Loans secured their bonds and contracts. 
First Improved Real 
Cash our together with that due from Banks. 
Home office Building the Association. 
Equipment carried this matter record only. 
Interest bonds and loans contract-owners. 


state depositories, approved securities equaling the 
total cash liability all contract-owners. 

You may asked from time time about the 
Fidelity Income Plan your depositors. Upon 
request, shall pleased supply your bank 
with the complete Fidelity credit file and informa- 
tion about the plan and the benefits provides for 
men and women all ages and all walks life. 


1,629,277.98 
2,124,063.19 
27,021.82 
611,302.95 
50,000.00 

1.00 
582,110.12 
35,286.04 


$34,118,393.20 


LIABILITIES 


CAPITAL 
Amount invested Stockholders. 


RESERVES 


OTHER LIABILITIES 


JoHN 


Chairman the Board Lawyer 


UNDIVIDED PROFITS AND SPECIAL RESERVES 
Undistributed Earnings and Special Reserves. 


Reserves for the Maturity Payment all bonds and contracts 


Advance interest received and unapplied 


Washington, 


Former Assistant Attorney General of the United States 


1,723,300.00 

749,774.79 
31,591,818.66 
53,499.75 


$34,118,393.20 


Carmi THompson Cleveland, Ohio 


President 


Director, Central National Bank, Cleveland, Ohio 
Director, Ohio State Life Insurance Company 
Chairman of Board, International-Stacey Corp. 
Chairman of Board, Midland Steamship Co. 
Former Treasurer the United 
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With most the nation’s largest banks 


issuing their own Dividend Checks 


LaMonte Safety Papers, natural that 


the outstanding corporations for 


whom they act fiscal agents should also 


use the same standard check protection 


not only Dividend Time but through- 


GEORGE MONTE SON 


LaMonte Safety Papers are used outstanding business 
institutions from coast coast, including the 


100 largest banks. 
New Jersey 
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My, 


THORPE, Editor Nation’s Business, before the 
New York STATE CHAMBER COMMERCE. 


LITICAL strategy keep business the kitchen, 
Cinderella, that politics may entertain 
the parlor and feed its patronage and relatives the dining- 
room. Every political headline the daily newspaper can 
understood when this formula applied. The highest per 
capita income the United States paid the District 
Columbia, and bill before Congress increase this 
and shorten the week five days. 

So, those with fortitude enough face facts, the state 
the nation clear. America fast dropping the level 
other politically-ridden countries, where one-third the 
producer’s income taken for political purposes which are 
never wealth-producing purposes. 

submit eight facts support the thesis that 
are witnessing the tragedy great nation committing 
suicide, free people forging their own chains, that 
have changed the Constitution read, “to demote the 
general welfare.” 

(1) Business activity, for which all pray, brought 
about solely the hope improving one’s well-being; 
other words, the despised profit motive. 

(2) Business activity stimulated small group 
those who have peculiar and individual ability encour- 
age trade, pronounced ability have those who 
paint, preach, teach perform miracles surgery. 

(3) turning over this stimulating and planning 
political agencies, ignore the fact that political agency 
since the world began ever created single wealth-producing 
enterprise that makes for the continuous employment 
men. 

(4) American enterprisers, with our earnings, have devel- 
oped thousands discoveries and inventions, which, 
for example, the last years, have grown into great indus- 
tries, employing between nine and ten million persons, 
quarter all engaged today gainful occupations. 

(5) great enterprise similar size has been developed 
any other the countries the world during this 
same period. 

(6) 1890 five cents each income dollar the United 


Higher Gold 


Davis, member the Board Governors 
the Federal Reserve System, before the 
BANKERS CONVENTION. 


friends, very sincerely, now are advocating 
further increase the price gold the theory that 
that would reduce the international value the dollar and 
would make possible for foreigners pay more dollars for 
our products. They think that the gold content the 
dollar were made smaller they would get more dollars for 
their goods, and that would further lighten their burden 
debt and increase their incomes. 
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Business, Come Out the Kitchen 


States was all that was necessary for political purposes,— 
state, Federal and local,—whereas the rest the world 
was around cents. Today governmental agencies are 
spending around cents each earned income dollar and 
are collecting only two-thirds that much. 

(7) America has made amazing progress. With per cent 
the earth’s population, has created, short space 
time, more than one-half the world’s wealth and dis- 
tributed widely that the condition the average man 
here has been magnet the nationals all other countries. 

(8) Our system government held out incentive 
daring souls who took chances industrial enterprise, and, 
secondly, gave such small government expense that 
were able supply enterprisers with the wherewithal 
plan boldly. gave them government law and not, 
other countries, government men, thus permitting 
American enterprisers see farther ahead than their com- 
petitors overseas. And finally set system courts 
which preserved, through times stress, protection the 
individual enterpriser and the individual income-producer, 
protecting both from the masses, the one from the blind 
attack success and the other from confiscatory levies. 

reforms today are destroying the three 
things which gave our industrial stride. The enterpriser 
hampered every hand restrictions; earned income 
the rest denied him because heavy taxation for 
government expenses; and administrative law, that is, 
government men, deterring him from taking those 
chances necessary sustain the pressure upon which 
progress depends. 

Only miracle can loosen the grip the political horde 
upon production. And relief will come employment 
increase wealth until return the principles upon 
which our American society was organized. 

Where shall look for sign? congressmen again turn 
over lump sum the executive, only find themselves 
later begging for funds for their districts and paying for them 
with votes for executive measures, then the America 
have known, shall know more. But, Congress reas- 
serts its constitutional powers over appropriations allocating 
funds and maintains comptroller general see that the 
funds are expended Congress wills, then there hope. 


Price 


hard follow this reasoning this time. The entire 
world off the gold standard. the price gold this 
country were raised this would not mean that the holder 
any foreign currency—pound sterling, franc—could long 
get more dollars for given amount its own units. This 
might have been possible time when other countries 
were firmly tied gold, but things are now, the result 
would undoubtedly further readjustment all the 
exchanges with relative advantage any country 
involved. 

incidental result would still further boost the 
gold from the mines, which has been far excess 


the world’s needs and has caused considerable difficulty 
and expense the world’s treasuries. the present time 
not see how further increase the supply gold 
would beneficial anyone but the gold producers. 
would not give our country competitive advantage; 
would not necessarily increase our price level give any 
enduring stimulus the volume activity. 

This the way looks me, and am, therefore, not 
able along with friends who see the solution the 


present difficulty further increase the price 
gold. 

What need more than anything else resumption 
large volume private activity. hope and believe that 
will able take this recession our stride, that 
may proceed further the road complete 
have the resources, human and otherwise; have the 
money and the credit; have the needs; and feel sure 
that have the will it. 


Self-Disciplined Americans 


Lewis former Director the Budget, be- 
fore the Economic NEw YorK. 


not the Administration, series specific acts 
undertaken good faith, make unmistakably clear 
that its purpose restore the conditions under which 
enterprise may begin re-employ the idle? Will not 
rekindle that spirit self-reliance for which Americans 
everywhere have been famous? 

not here suggested that there room for temperate 
reform certain the practices which have permeated the 
business world throughout the last years. There are, 
indeed, reforms which should made. Not now, perhaps, 
because the issue between authoritarianism the one hand 
and democracy the other, far too serious issue lose 
merely for the purpose making changes which, important 
though they may themselves, are, relatively speaking, 
unimportant when compared with the great question now 
confronting civilization. 


But if, perchance, the Administration feels that there stil] 
are some reforms, will now follow that old axiom first pro- 
nounced, think, Talleyrand, who, rascal though may 
have been private life, some respects was person 
great understanding: “Any reform, effective, must 
temperate.” 

Will not the Administration now face the present crisis 
with that same spirit kindliness and conciliation with 
which Abraham Lincoln faced his second term and with 
which, had lived, would have faced the problem 
reconstructing distressed South? 

deal restraint and reason civilized. 

This the challenge today—to demonstrate that the 
United States not, one the autocrats has put it, one 
the “reactionary” and “degenerate democracies,” but 
rather country self-disciplined, rational beings wholly 
competent face the future with complete confidence and 
faith its destiny. 


The National Interest 


Wayne Assistant Secretary the Treasury, 
before the Economic NEw 


President, the Secretary the Treasury and other 
Administration spokesmen have vigorously and repeat- 
edly stated their convictions that untimely, uneconomic 
expenditures the form public works excessive sub- 
sidies areas, industries and economic groups must stop. 
Many our representatives both houses Congress have 
endorsed these statements, and polls public sentiment 
have clearly indicated that the country realizes the necessity 
for balanced budget. 

can look the future with renewed confidence 
see this evidence accumulate, but can little discour- 
aged when, the face these urgent demands the 


national interest, observe the reluctance special areas, 
industries and economic groups remove much one 
foot from the trough even move over make room for 
really hungry fellow citizen, and the expressions those 
who apparently represent these special interests Congress. 

must reluctantly agree that any representative 
either house Congress who incapable thinking and 
acting the national interest when the national interest 
clear not qualified represent section this 
country the House Representatives, one our states 
the United States Senate. 

Without fear contradiction add the elimination 
untimely, uneconomic Federal expenditures and balanced 
Federal budget our list minimum national welfare 
requirements. 


Education 


THINK that prevent decay you need great educational effort, and don’t see being 


made.—H. WELLs. 


Alternatives 


time for pussyfooting. There are only four five Western railroads which are not 
financial difficulties today, and individual railroads cannot stand alone. Unless revenues can 
obtained the railroads can made pay, the answer perfectly obvious—bankruptcy, 
complete breakdown the system, Government JEFFERS, President, 


Union Pacific Railway. 
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BVIOUSLY, when the future uncertain, business 
uncertain. becomes like automobile driver who, 
blinded fog, feels his way over strange road, fearful 
the ditch. The power and speed built into the car are useless. 
There fair opportunity employ them except the 
risk wreck. Consequently the sensible driver slows down 
pulls off the side until the fog lifts. 

Today industry blanketed just such fog uncer- 
tainty. 

rules the tax situation, the labor situation, 
the monetary situation and practically every legal condition 
under which industry must operate. Are taxes higher, 
lower stay where they are? don’t know. labor 
dominate it, and any event what will expected the 
employer? impossible even guess the answers. Are 
have inflation deflation, more government spending 
less? Industry without scrap knowledge either 
subject. Are new restrictions placed capital, new 
limits profits? Industry doesn’t know. The whole future 
isa gigantic question mark. 

Isay this criticism nobody. Perhaps the uncertainties 
the recent past, which were, part least, the outgrowth 
world conditions beyond any one nation’s control, justify 
and excuse the uncertainties the present. That for 
history decide. What has been done, wisely unwisely, 
behind us. Let leave there. time for post 
mortems. 

However, industry given the fair opportunity 
work that seeks, some definition should given what, 
those industry, would constitute fair opportunity. 
own thought may summed sentence: Give 
industry reasonable degree certainty upon which can 
count planning current and future operations. short, 
lift the fog and let see the road must travel. 

this juncture, the stabilization tax rates over 
definite period, plus simplification the tax structure, may 
almost more important than the actual level taxes. 
Simplification the tax structure would, indeed, amount 
reduction, because would decrease the high and ever 
cost the taxpayer must bear determine what taxes 
owes. The present fear that face rapidly ascending 
tax scale, well new taxes, the nature which nobody 
can guess, stands like wall the path industrial ex- 
pansion. 

The labor situation should stabilized. Strikes, broken 
contracts, wars within labor’s own ranks, the constant threat 
sweeping new laws, have reduced industrial planning the 
category gamble, far the labor factor concerned. 
Employer, labor and public alike are suffering conse- 
quence. Unemployment increasing. New plants that were 
planned have not been built. They dare not built face 
the uncertainty. Here again situation wherein the 
stabilization fair conditions over definite period may 
more important even than the details wage rates and 
hours the precise form labor organization. 

industry have fair opportunity work, the legal 


January 1938 


Lift the Fog 


Coalition Government 


Chairman, General Foods 
Corporation, before the NATIONAL ASSOCIATION 
MANUFACTURERS Chairman its Board. 


government sit down with business and 

labor? Will put patriotism ahead partisan- 
ship? prepared recognize that business experi- 
ence may useful asset our present dilemma? 

know that some who are politically minded must 
periodically gird their sword and buckler and 
forth slay the dragon, variously labeled Prince 
Privilege, Tory Reactionary. Perhaps this 
necessary exercise and may draw some votes, but 
does not help solve our problem. fact, only 
makes the problem more difficult. 

government, then, prepared join with business 
and labor and say all frankness: Well, haven’t 
cared much for one member this group, but, after 
all, haven’t made much headway fighting. The 
situation grave and need most all forgive 
and forget all 

The times call for what might termed coalition 
government. house divided against itself cannot 
stand. Surely, Washington knows its Lincoln. 

all truth, don’t believe the citizens America 
are going very tolerant some way not 
promptly found get the old ship state back 
her keel and away that course which will bring the 
most happiness the most people. 


rules under which must operate should stabilized 
immediately. long the law-making mills grind, the fog 
uncertainty mocks the industrial planner. Business needs 
more than mere breathing spell from legislative experi- 
mentation. needs positive, reliable assurance that the 
complicated terms and conditions under which must 
function are finally determined, subject only unmis- 
takable public demand for their amendment. is, the 
business man the subject more legislative concern than 
the criminal. The latter enjoys far less uncertainty the 
laws prescribing his operations. The criminal laws are 
stabilized. 

The industrial research laboratory is, practically, child 
only yesterday just entering adulthood. recent years 
more than 10,000 new metal alloys and more than 250,000 
new compounds chemicals have been produced. these 
only handful yet are use their possibilities realized. 
What they hold the way new materials for industry, new 
drugs for medicine, new products for new industries and new 
jobs guess beyond the most fertile imagination. 

Once dependent wholly natural materials, only man’s 
own ingenuity now the limiting factor industry. From 
industrial era adaptation have entered new era 
creation. The next years should outstrip the previous 
20, the next the previous 50, the opportunity for 
accomplishment remains all comparable. America’s in- 
dustry asks only that fair opportunity. 


S, 
3S. 


Congress and Banks 


Canton, Georgia, before the BANKERS ASSOCIATION. 


has the power pass practically any kind 
branch bank legislation. This was decided the Su- 
preme Court the United States two opinions delivered 
Chief Justice Marshall more than 100 years ago and, 
far know, the decisions have been followed judicial 
findings since. 

The first Bank the United States established eight 
branches many cities and the second Bank also estab- 
lished branches throughout the several states. interest 
note that the pivotal decisions the Supreme Court re- 
garding the powers Congress the line banking (Mc- 
Culloch vs. Maryland and Osburn vs. Bank the United 
States) grew out attempts the states 1818-19 tax 
branches the Bank Maryland and Ohio. 

Since the closure the Second Bank the United States, 
however, the branch banking business has been left the 
states. The McFadden Act 1927 left the initiative 


branch extension the states. feel that the states 
this initiative should remain. 

But will remain there? Strong efforts have been made 
within the last few years have Congress authorize national 
banks establish branches independently the The 
so-called McAdoo bill was introduced Congress, providing 
for branch banking across state lines within the limits 
Federal Reserve district, states where state laws permit 
branch banking. This bill should opposed with all the 
strength unit bankers can muster, for entering 
wedge and, passed, will undoubtedly followed 
nationwide branch banking under Federal authority. 

“Trade area” branch banking has found many advocates 
and has been seriously proposed and backed Congress, 
And late have had proposals looking toward 
trial area” and “homogeneous area” branch banking. All 
three proposals are indefinite and, even meritorious 
purpose, branch banking thereunder could extended 
almost without limit through administrative interpretation 
and long-recognized states’ rights utterly destroyed. 


Back Sound Foundation 


Orvat President, American Bankers Associa- 
tion, before the Bankers Forum NEw CHAPTER, 
AMERICAN INSTITUTE BANKING. 


get down the real essence the problems that 
confront banker citizens, forgetting for the moment 
those intimate details known the mechanism banking. 
Our greatest problem today bestir ourselves take 
intense continuing interest this thing which call govern- 
ment, this machinery which has been set help live 
peace, happiness, and prosperity with one another, this gov- 
ernment which now being threatened with violent changes 
its objective, its functions. this government whose 
course now being determined the views those whose 
participation its affairs are the liveliest. matter whether 
those views are intelligent unintelligent, constructive 
destructive, sinister wholesome, uplifting debasing, 
government trends are always the direction indicated 
the greatest active forces any given moment. 


Fortunately can now observe among the members 
Congress Washington, indications the fact that they 


realize that those whose views are sound, sane and true off- 


spring the American tradition that the Government the 
servant the people and not its master, are now becoming 
the most active forces among our people. still hoped 
that their activity has come soon enough and will rise suf- 


ficient force and volume save the nation from the brink 
toward which was heading. 

For five years have witnessed one the most extraor- 
dinary performances history: Five years constant so- 


called “pump priming,” combined with five years con- 
stant pump smashing. Did farmer ever try get water out 


pump priming with one hand and smashing with 


the other? Five years experiment should have taught 
that get water out pump the pump must first made 
workable. amount priming will get water out 
broken pump, but fortunately the industrial pump can 
what the old well pump never could do—it can cure itself 
just left practically alone. 

Stop throwing monkey wrenches into the machinery and 
watch the pump work. Continue threaten, harass and 
intimidate industry, and amount financial “pump 
priming” will ever bring recovery. not extraordinary 
that when confronted with such tremendous problem 
widespread unemployment, with the resultant obligation 
furnish relief the unemployed, and when embarking upon 
costly program unemployment insurance and old age 
benefits, should continue impair the usefulness and 
even threaten the destruction the very plant and equip- 
ment, out the operations which all such costs must 
met? 

not extraordinary that when confronted with steady 
deficits should not seek minimize the cost the un- 
avoidable burdens resulting from unemployment; that 
should not seek get more and more every dollar into the 
hands the unemployed, and spend less and less every 
dollar the administration relief? Can doubt that 
the prime object government afford the greatest pos- 
sible measure relief, decentralization the administration 
relief funds imperative? Can avoid suspicion the 
existence some ulterior motive for continuing highly cen- 
tralized administration relief funds? 

Can look with contentment upon what being done 
the field social security? the contrary, must not ask 
ourselves how many expectant beneficiaries the Social 
Security Act understand that the moneys they contribute 
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and which their employers contribute for their benefit, are 
not being saved but spent? 

How many such expectant beneficiaries understand that 
they are ever receive Social Security benefits, these benefits 
must paid out taxes hereafter levied, and not out 
contributions now being made? How many realize that 
these benefits must paid out taxes that will fall 
burden upon these very beneficiaries themselves, and upon 
their sons and daughters, upon all the other people this 
country? 

Can justification found for using the contributions 
labor and industry collected for the benefit wage earners 
“to balance the pointing law which permits 
such action? Does not justification require also that the 
intended beneficiaries the Social Security Act made 
understand that their trustee spending their money and 
putting its the box? What will happen when 
last the people realize that moneys now paid under the guise 
building fund for the protection wage earners are 
treated ordinary income government and spent? What 
will happen when last the people realize that the contribu- 
tions they make constitute nothing more less than 
additional special income tax? 

not advance deception. right understanding 
essential all progress. all recognize that have re- 
lief problem handle. all recognize the need adequate 
provision for social security, but must approach these 
problems with fairness, with understanding that what 
may given limited the capacity produce, and 
therefore give—that whatever tends impair the ef- 
ficiency our industrial organization militates against the 
best interests all the people. 

cannot blind the fact that constant harassing 
public utilities and industry, the imposition such burdens 
the capital gains tax, high income taxes, and undistributed 
profits taxes, all tend restrict the ability the country 
protect the unemployed, and further the interests labor. 

When, let ask, did the fundamental law business and 
economics change make unnecessary and unde- 
sirable create surpluses and thus obliterate the long recog- 
nized, generally accepted and proven method assuring 
stability and success enterprise? What have surpluses 

for this country? Think the churches, hospitals, 
schools, universities, libraries, parks, playgrounds, museums, 
art treasures and endowments for education, culture and art 
that they have provided. Think the extensions and im- 
provements they have built. Twenty-seven billion cor- 
porate surpluses were expended during the depression—a 
great part, doubt, keep men employed time when 


Synopsis 


ALLENDOERFER, Vice-president, First National 
Bank, Kansas City, Missouri, before the 
BANKERS CONVENTION. 


BANKERS fully share the limitations human 

knowledge and ability. They are called upon exercise 
their best judgment the handling funds others. They 
must, therefore, making every decision consider the 
uncertainties and risks, and plan the end that even 
though confronted series misfortunes, the integrity 
their trust will maintained. 
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More Equitable Taxes 


Roper, Secretary Commerce, before 
the Apvisory the Department 
Commerce. 


need general revision our entire 
tax structure order simplify the determina- 
tion tax liability, distribute the burden more 
equitably, and broaden the base taxation 
include taxpayers larger percentage our 
earning population. 

one should overburdened with taxes, but 
some contribution, however small, tends increase 
one’s interest public affairs and constructive at- 
titude toward one’s government. This policy would 
not only create and maintain patriotism, but would 
also tend relieve the erroneous impression now 
existing the minds larger taxpayers that they 
are being discriminated against. 


the men were not needed. During the same period, the Gov- 
ernment spent billions for relief. 

With the Government debt billion dollars, all time 
high, and corporate surpluses greatly reduced, and penalty 
tax provided law discourage the creation future sur- 
pluses, what about the next depression? The very thought 
ought make every informed citizen shudder and grow sick 
heart. 

heartening see that the men Congress there 
returning clear realization the fact that their body one 
the three coordinate branches government. They have 
returned from their constituencies with mandate,—a man- 
date that the Government shall rule for the people and not 
over the people. 

not too late repair the harm that has been done. 
must not believe too late. There but one course 
for pursue—we must active participants the af- 
fairs government, local, state, and national. must give 
the cause government our time, our effort and our 
means. must endeavor tear off the mask corruption 
wherever and whenever appears. 

must throw off and crush this blighting psychology 
fear which specious, cruel, relentless propaganda has 
instilled into the hearts the people. must take the 
chin and make the needed personal sacrifices necessary 
bring back sound foundation. 


local loans each note should meet the test high 
standard and banker should sure his correct 
conclusions place dangerously large total with one 
borrower one industry. 

investments, the credit risk and the market risk must 
kept minimum alert and careful checking with all 
sources information and the sacrifice earnings the 
interest safety. 

believe that within the province our business 
take leading part studying, explaining and solving the 
economic problems our country. 
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Earnest Professor Anthropology 
Harvard University, before the AMERICAN 
ETY MECHANICAL ENGINEERS. 


get better and better, while man 
gets worse and worse. The extraorganic tools 
are longer accessories; the tail now wags the dog 
and even thinks for him. remains for the other end 
only bark and bite. 

premium put upon illiteracy the radio and 
talking moving picture. These mechanical marvels 
are the means world-wide spread vulgarity, de- 
pravity and misinformation, since they pander the 
tastes those neither contriving nor 


Tail Wags Dog 


understanding, but only crude sensory perception, 
stimulated turning switch pressing button— 
motor performances within the capacity 

Man made himself out the ape, partly 
becoming engineer. The danger now that the 
process will reversed and the engineers will make 
apes all us. 

can make machines which are better than 
himself, cannot make himself better? not 
need more automobiles, need fewer fools the 
driving seats: not want mechanical robots, 
want human animals who still have brains; not more 
jails, but fewer criminals; not weapons war, but 
peace. 


Stop, Look and Listen 


Homer Attorney General the United 
States, before the GROCERY MANUFACTURERS 


fact that big business, may use that term, moving 


INc. 


anti-trust laws need clarification and restatement. 
They need adapted our modern problems more 
realistically and intelligently, and they need behind them the 
drive adequately financed enforcement machinery. 
not for moment imagine that this solely the Govern- 
ment’s business. the problem all our people, and 
that includes every element American life. 

The American people will not permanently tolerate 
monopoly its evil fruits. Every business group under- 
stands this full well, and, indeed, those who maintain condi- 
tions that are tantamount monopoly are opposed every 
monopoly except their own. Complaints under the anti-trust 
laws usually originate with business men and are directed 
against other business men. 

this welter things, nothing more obvious than the 


blindly but with accumulating acceleration down the 
road leading ultimate Government supervision. Indeed, 
there are those who are persuaded that economic groups 
that one way another have arrived position 
dominance any essential line activity are likely candi- 
dates for regulatory treatment—and that this especially 
true with reference so-called natural monopolies lines 
business dealing with national resources. The problem has 
been long with that unless frankly considered 
and firmly grasped, will get quite beyond control and lead 
remedies character that few really desire. 

The American people have deep and abiding faith 
democratic processes. They have seen the stop-look-and- 
listen sign passed all too often. But while their patience 
endures every possible effort should made solve the 
problem within the terms our political and economic 
ideals. adhere the faith that these matters can dealt 
with within the framework our customary processes. 


Building Homes Abroad 


Harrison, Executive Vice-president, First Trust 
Deposit Company, Syracuse, New York, before the Tri- 
State Conference, NATIONAL ASSOCIATION CREDIT MEN. 


might interest quote some figures comparing 
residential building the United States with that 
England and Wales for the years 1933, 1934 and 1935: 

1933 there were 236,763 residential units built the 
three countries, 15.4 per cent the United States, 84.6 per 
cent England and Wales. 1934, 297,965 units were 
built the three countries, 10.5 per cent the United 
States, 89.5 per cent England and Wales. 1935 there 
were 408,486 units built—19.9 per cent the United States, 
80.1 per cent England and Wales. Perhaps would 
well for take lesson from our foreign neighbors. For 
instance, France has company called Credit Foncier, 


established 1852, which has weathered two major wars. 
addition, has also survived per cent deflation the 
franc, and yet has never defaulted the slightest degree. 
understanding that finances short and long term 
amortized mortgages and issues debentures against them 
which are sold the public. 

England, was the building societies that the 
Minister Health turned 1921 stimulate the growing 
movement for house purchase instalments. But many 
persons who were willing purchase houses were unable 
that time finance the initial payment. The building 
societies were prepared advance per cent the cost 
the credit-worthy purchasers. They found, however, that 
the number who could pay finance the remaining per 
cent was comparatively small, the government arranged 
supplement the per cent advance with extra per 
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the would-be purchasers, the building industry came 
forward with extra facility. order obtain the 
contract build the house, the builder would offer addi- 


cent made the local authority whose jurisdiction 
the house would situated. This could take the form either 
actual loan guarantee the building society that 


this additional proportion the loan would repaid. 

The central government also undertook bear half the 
Joss case default the payment this per cent. This 
payment was thus reduced per cent and the 
necessity for second mortgage abolished, far the 
per cent was concerned. Even the initial payment 
per cent was found beyond the resources many 


President, Northwestern Mutual 
Life Insurance Company, Milwaukee, before the 
TION INSURANCE PRESIDENTS. 


SHALL present briefly some the facts revealed the 
association’s annual survey life insurance investments. 
The figures cover period over years and represent ag- 
gregates records generously contributed companies 
which hold about per cent the assets all United 
States legal reserve life insurance companies. These data 
significantly portray the composition the assets generally 
and are value analyzing both long- and short-term 
trends life insurance investing. 

Based upon actual records the end last September, 
estimated that the total assets the contributing 
companies will amount $24,250,000,000 December 31, 
1937. This represents net annual increase over 
$1,350,000,000. 

Total bonds, government and corporate, represent sub- 
stantially more than half the entire assets the companies. 

Total real estate mortgage holdings the companies de- 
creased again, but rather moderately comparison the 
decreases such holdings some recent years. This class 
assets now represents slightly less than one-fifth total 
assets. Policy loans continued decrease and their ratio 


ALFRED SLOAN, Chairman, General Motors Cor- 
poration, before the INSURANCE 
PRESIDENTS. 


main obstacle the general revival American 
enterprise involves the very foundation upon which our 
industrial enterprise based. The condition paralysis that 
spreading through our national economy today because 
fear that that foundation jeopardy, hence confidence 
lacking. 

Too many believe, and too much has been done make 
them believe, that the industrial system, understand 
today, being permitted exist more less tem- 
porary expedient—tolerated, may say. Hence, that 
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Assets Billions 


Road 


tional advance per cent, thereby bringing the total 
financing per cent the purchase price, leaving the 
purchaser initial payment only per cent. 

all such cases, was understood that the builder should 
have priority the repayment loans. The figure $7,500 
was fixed the maximum price eligible for this 
assistance. 


total assets now less than one-eighth. Real estate holdings 
again increased, but only moderately. This class assets 
represents less than one-twelfth the total. 

For the companies, the present bond aggregate, to- 
gether with relatively small amount stocks, $13,500,- 
per cent assets. Bond holdings are almost 
equally divided between government and corporate obliga- 
tions. The former, including issues governmental units 
the United States and other countries, chiefly Canada, 
represent 26.2 per cent assets. Corporate bonds, including 
those railroads, public utilities, and industrial corpora- 
tions, represent 27.3 per cent assets. Stocks, principally 
preferred and guaranteed, comprise only 2.2 per cent. 

The present approximate equality amounts held 
Government and corporate bonds condition which has 
been approached only recently, and the result sharply 
accelerating trend toward Federal obligations since 1932. 
This trend has been the most striking reaction life insur- 
ance funds the abnormal conditions affecting the invest- 
ment market. The increase, this year, the amount 
Federal bonds held the companies brought the total 
$4,416,000,000, which more than times the amount 
held five years ago. The present total represents increase 
percentage assets from 2.2 per cent the end 1932 
18.2 per cent the present time. 


substantially altered perhaps superseded. The spirit 
industrial enterprise, which has contributed much our 
progress the past, must re-established firm founda- 
tion demonstrated fact and understanding objectives 
and methods before American industry can forward with 
confidence—nothing else will do. 

The alternative simply delay the final accounting. 
Until that time, men will not invest their savings and risk 
their property, neither will they those other things 
essential stimulating the expansion industry along the 
broad front necessary effectively promote our national 
economy. And simply because they can not have the essential 
faith when involved such great uncertainties. That ap- 
pears the primary cause around which radiate all 


the secondary influences leading the present situation. 

All must subscribe whole-heartedly the objective 
more things for more people, everywhere, particularly having 
mind those who today have the least. That has always 
been the purpose industry—it could have other pur- 
pose. far say that not believe many have the 
imagination visualize what possible are willing 
those things that make possible. Industry’s objective 
requires the application the “theory 
greater flow goods and services. Our difficulty is, that our 
operating policies—such increasing prices; less work; re- 
duced flow goods; bureaucratic control; artificial restric- 
tions—lead directly the application the “theory 
things for more people. must readjust 
our national policies accordance with our national ob- 
jectives. 

But essential all that is, far more vital importance, 
and surrounded with far greater difficulty its solution, 
the re-establishment confidence the future American 
enterprise. American industry has, from its very inception, 
traveled down the road opportunity—always encouraged 
its ambition assume great undertakings; largely free 
work out its own destinies; recognizing all times that even 
survive, let alone progress, must always better 
and usually bigger job; satisfied with the possibility 
reasonable profit for services satisfactorily rendered. 

All recognize that such system, involving does 
human ambitions and shortcomings, not any means per- 
fect—nothing ever is. necessarily must modified and 
adjusted from time time harmony with the evolution 
things. But irrespective every consideration, truly marvel- 
ous things have been accomplished. 

the road yesterday the road tomorrow? How 


Serious Interruption 


quite convinced that sense the word 

there new depression, such, getting under 
way. am, however, persuaded that may generate 
into real depression continue pursue the 
course that have been following. What are 
the moment experiencing, believe serious 
interruption our recovery from the old depression, 
that true, there not much use attempting 
forecast whether the change will long and 
serious short and moderate, for may either, 
might better direct our intelligence and our 
experience toward determining and then eliminating 
the fundamental causes the slump which 
now find ourselves. 

The problem, met all, demands the 
aggressive attention agriculture, industry, finance, 
and government. All are involved its solution. 
demands cooperation, and the normal definition 
“cooperation” working together for common 
add: “with confidence each other and 
with mutual respect.” Without that, the whole 
effort falls its own weight. delay may dan- 
gerous all SLOAN. 


adventure—the rules, objectives, and purposes which 
know nothing? That seems the real problem that 
America faces today. the meantime, industry stands the 
cross-roads doubt and uncertainty—all ready go. 
asks, however, and believe has every right ask Which 
moves into the future. 


Life Insurance Costs 


Linton, President, Provident Mutual Life 
Insurance Company, and President, Actuarial Society 
America, before the INSURANCE 
PRESIDENTS. 


considerable mystery among the public 
the amount commission connected with life insurance 
selling. People know that substantial proportion the 
first premium paid commission and that followed 
smaller commissions over limited period. The 
standard among the eastern companies ordinary life 
policies per cent and nine 5’s. this basis company 
writing nothing but ordinary life policies and doing uniform 
new business from year year and experiencing reasonable 
rates termination would after years paying out 
about per cent its premium income soliciting agents’ 
commissions the business thus written. After years 
operation the figure would fall below per cent. endow- 
ment policies and term policies the commission rates are 
lower than ordinary life. this method commission 
compensation that has been responsible for most the 
approximately $75 billion ordinary insurance force 
this country. 


Every now and then encounter instances where mis- 
understandings regarding life insurance operations are 
broadcast the public through the medium the press 
otherwise. will serve interesting example analyze 
such instance detail. 

The statement sometimes made that life insurance 
companies, using the American Experience Table 
Mortality, are profiting the expense their policyholders. 
Because the situation can this instance better under- 
stood, let first consider the operation mutual insurance. 

many lines mutual insurance other than life, not 
only premium charged which sufficiently large 
permit the payment under normal conditions dividend 
refund say per cent but also there provision 
the policy enabling the company, the event need, 
assess its policyholders the extent another annual 
premium. This provision introduced additional 
element strength backing the promises made the 
company. 

the case mutual life insurance, the provision for 
assessment does not exist. Taken whole, life insurance 
operations tend experience less severe fluctuations than 
the case with other lines insurance. However, there are 
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contingencies guarded against the fields mortality, 
interest return, investment losses times severe depres- 
and changing price levels. Therefore the premiums for 
mutual life insurance must contain reasonable margin the 
policyholders and companies are feel secure over the 
many years that the policies will remain force. 

One the important factors achieving the desired 
margin the premiums has been the use conservative 
forecast future mortality experience making the basic 
calculations. The point keep clearly mind that 
ample margin must provided for the premium rates 
and, far the ultimate cost the insurance concerned, 
matters little whether this done assuming American 
experience mortality, using another conservative table, 
adding extra amount for expenses and contingencies 
the so-called the premiums. and when the 


Chairman, Federal Deposit Insurance 
Corporation, before the ILLINoIs 
ENCE BANKING. 


seems that movement private capital into 
the country’s banks long past-due. Increased local 
participation seems called for not only cases where addi- 
tional capital needed build adequate ratio, but also 
replace large blocks the preferred capital sold the 
R.F.C. during the period reconstruction. R.F.C. aid was 
necessary and welcome time emergency when was 
impossible obtain needed capital locally. Continuous 
Government participation ownership the country’s 
banks, however, quite inconsistent with the theory and 
practice private capitalism. Independent unit banking 
predicated upon the assumption that local problems can 
best solved locally. Does not follow that the greater 
the local participation bank ownership, the broader 
that bank’s appeal the community and the better its 
chances enlisting the services capable directors and 

Most important the steps consider requisite for per- 
manent strengthening our banking system the develop- 
ment and enactment set minimum operating stand- 
ards which will apply all insured banks. can hear 
already the horrified cries that will arise greet this pro- 
posal, based the charge that the Corporation attempt- 
ing usurp states’ rights. anticipation this criticism, 
may say that have such intention. The Corporation 
has worked satisfactorily and close harmony with the 


Corporation. 
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Stronger Banking System 
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BELIEVE the fundamentals constitutional government and not mere political ex- 
United States Senator from Virginia. 


companies find that these margins have proven more 
than ample for their purposes, refunds the form divi- 
dends are made their policyholders, with the net result 
that substantially the actual mortality experience 
these companies which reflected the cost their insur- 
ance and not the American Experience Table Mortality 
all. 

would point out that the case non-participating 
life insurance, although requires different analysis that 
need not enter into the present discussion, can easily 
shown that the experience table hardly more important 
determining the cost the insurance the policyholder 
than the case mutual life insurance. Were this not 
so, non-participating life insurance could not sold, for 
its cost would out line comparison with that 
participating life insurance. 


several state departments banking and prefer con- 
tinue working that basis. The loss records the state 
systems have placed them the defensive. There can 
doubt that the disparate aims and controls the various 
state systems were largely responsible for this record. The 
purpose our proposal remedy the competitive dis- 
advantage state banks. 

unfair that banks states with high standards and 
strict controls should have pay for the mistakes and losses 
arising banks states with lax regulations. not right 
that sound, well managed banks should called upon 
bail out incompetent bankers and unjustifiable banks 
result speculative losses and poor investments. these 
inequities are remedied, the working program the 
several classes banks must strengthened and placed 
basically uniform basis. 

There are also inequitable features the present plan 
assessment upon insured banks for purposes deposit 
insurance. the present time the assessment bears 
relation either relative risk concentration risk 
individual banks. these inequities are remedied 
must develop some reliable measure risk. Further, any 
reduction the total annual assessment payments 
insured banks must await definite proof that banking 
standards have improved, that the ability and integrity 
bank managers are above suspicion, that supervisors are 
willing enforce laws and policies consistently and cour- 
ageously, and that the 15,000 banks this country are 
working group, towards common ends, rather than 
isolated individuals. 


only place the whole the road life there any park bench immediately 
front the undertaker’s KETTERING, Vice-president, General Motors 


New High for Life Insurance 


President, Bankers Life Company, 
Des Moines, before the Association Life Insurance 
Presidents. 


the current year (1937), the legal reserve life 
insurance companies will have paid into American 
homes for benefits policyholders and beneficiaries the 
approximate total $2,400,000,000. this amount, 
$950,000,000, per cent, will have been disbursed 
death claims beneficiaries deceased policyholders, and 
the remainder, $1,450,000,000, per cent the total, 
will have gone living policyholders matured endow- 
ments, annuities, surrender values, policyholder dividends, 
and disability and double indemnity payments. The total 
all life insurance company disbursements—including those 
other than above mentioned—will exceed $3,000,000,000. 
The importance such annual sums our national 
economy forcefully brought out comparing them with 
amounts received from various industries individuals for 
economic services—labor, management, the furnishing 
capital. Taking the year 1936 basis comparison, 
find that life insurance payments were equivalent over 
per cent the sums derived individuals from the manu- 
facturing industry, which far the greatest source our 
national income. They were equivalent about per cent 
the sums received individuals from the transportation 


industry and about per cent such sums from agri- 
culture. 


estimated that during the current year legal 
reserve life insurance companies will show total income 
exceeding $5,000,000,000. That income will derived 
almost wholly from two sources: First, life insurance pre. 
miums paid 64,000,000 policyholders, the average pre- 
mium for each policyholder being little less than $60; and 
second, interest and other income the investments the 
companies, which investments represent the savings the 
64,000,000 policyholders, aggregating over $25,000,000,000 
and averaging over $400 for each policyholder. estimated 
that all companies will have been called upon during the 
current year find new investments for more than $4,000,- 
000,000, which represents the excess income over dis- 
bursements plus the cash income derived from maturity and 
sale ledger assets. 

The new insurance placed all companies during 1937 
will approximate $15,000,000,000, which the highest an- 
nual amount new business since 1931. represents 
increase $700,000,000 over the 1936 total. 

estimated that the close this year, 64,000,000 
American citizens will carrying life insurance averaging 
over $1,700 for each policyholder and aggregating approxi- 
mately $110,000,000,000. This the largest amount life 
insurance ever held United States legal reserve com- 
panies. The total insurance force declined during the 
depression from about $109,000,000,000 1931 low 
1933. Since 1933, each successive year has 
shown increase. 


The Research Council 


GuRDEN Epwarps, Director the Research Council, 
American Bankers Association, before the NEw 
FINANCIAL ADVERTISERS ASSOCIATION. 


not now have generally over-banked nation, 
daily reports bank failures all over the country, 
rapid deterioration assets found bank portfolios 
underlying the loans and investments there, state busi- 
ness hysteria, rapidly spreading runs banking, political 
investigations and over-emphasis disclosures admittedly 
unwise banking practices, chorus demagogic attacks 
bankers and widespread public distrust banks. 

have, however, number concrete problems that 
can dealt with level headed and effective manner. 
have, for instance, the question the place and the 
value the Federal deposit insurance plan the banking 
structure. would appear that sufficient experience under 
this plan has elapsed permit study and review its 
operations. 

have distorted earning assets picture the com- 
mercial banks,—that is, excess investments, which are 
furthermore rendered topheavy concentration one 
particular class security. have the other hand 
starvation commercial loans. have banks, therefore, 
under-equipped handle investments and over-equipped 
handle available volumes loan business. 


have the problem pressure some groups 
Congress for increased Federal Government control 
banking, and particularly measures aimed set what 
some believe would lead political central banking. 

And always have with the special problem public 
relations. Despite the lack attacks radio and otherwise 
banks, despite wide prevalence public confidence 
regard them, there are always those ready step forward 
blame the banks for the nation’s business troubles they 
occur, and there always under the surface public opinion 
ready responsiveness such attacks. 

order bring attention and action bear these 
various problems, the American Bankers Association has 
created the Research Council. Its functions are coordinate 
the several research activities being conducted different 
units the organization, expand this type work and foster 
the distribution and utilization the resulting studies both 
within the banking profession and among those outside this 
field who are interested obtaining authoritative informa- 
tion about the many phases banking. 

There are present process under consideration 
some pieces research completed during the coming 
year, aiming lay down factual basis which will both 
useful bankers their practical operating problems and 
also value creating sounder public information and 
viewpoints regard banking. 
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HOW THIS NEW SERIES 


Radio Programs 
CAN HELP YOUR BANK 


NEW series fifteen-minute radio programs entitled 
“MONEY MATTERS”, prepared the A.B.A. for member 
bank use, can help your bank many ways. will:— 


Tell your story the people your community, 
Reveal the helpful, human side banking, 
Present the fundamental facts about bank services, 


Build friendship, confidence and cooperation. 


The programs are based sound banking facts. They are digni- 
fied yet entertaining, factual yet human. Each program contains 
well-balanced music and drama, and provides time for local an- 
nouncements. Widespread interest being shown these pro- 
grams. suggest that you investigate them thoroughly 
public relations medium for your bank. 


DEPARTMENT, A.B.A., 
East 40th Street, N.Y. 


Please send complete information about your new series radio programs. 
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Unionization Bank Employees 


First National Bank, Albuquerque, 
New Mexico, before the SouTHWESTERN 
BANKERS CONVENTION. 


SSUMING that the bank employees 

the country were yield the 
pressure exerted upon them the 
organizers, paid out the dues 
contributed other workers, induce 
them join, and persuade their 
associates join what they repre- 


sent crusade righteousness 

against oppression, what would the 

result; first, the employees, second, 
the banks, third, the country? 

applied the employee, the result 
that: 

relinquished his right speak 
for himself and has given his proxy 
John Lewis. 

has agreed pay stipulated 
sum each month John Lewis 
payment for his services. 


Personal Loan 
Insurance 


Banks with Personal Loan Departments will inter- 
ested our Personal Loan Life Insurance which 
operates without cost the bank—and pays the note 
the event the borrower’s death. have always 
specialized exclusively providing Personal Loan 


Insurance for Banks. 


Solicit Inquiries from Banks 


The Credit Life Co. 


HOME OFFICE 


President 


Springfield, 


CERTIFIED PUBLIC ACCOUNTANTS 


CHICAGO 


Examinations 
Banks and Trust Companies 
for 


Directors Committees 


NEW YORK 


WASHINGTON 


has transferred his loyalty from 
the institution works for 
organization the formulation 
whose policies his opinion will not 
heard. 

has alienated himself from the 
relationship confidence and 
which the very foundation 
which the profession banking 
rests. 

applied the banks, the result 
that: 


The management the bank 


barrier erected the employee 
front the ability the bank 
discharge its duty the 

The management the bank 
izes that has lost confidence 
proof warrant prosecution, dis- 
charging him would likely mean 
appeal the National Labor Rela- 
tions Board with the chances even 
that decision would require his 
reinstatement. 

ness transacting the business 
the people its community, both 
locally and with financial 
tions elsewhere, placed jeopardy. 


recognizes the fact that the public 


will soon lose confidence the power 
the bank act their agent 
the settlement their transactions 
and the administration estates 
left with them trust for widows, 
orphans and institutions all kinds, 
and that such lack confidence will 
undermine the very foundation 
our business structure. 


THE CUSTOMER 


applied the public, business 
confidence and trust being sensitive 
thing, based not only honesty but 
dependability and the ability the 
custodian discharge his duty, the 
customer quietly finds some other agent 
whom repose his confidence rather 
than risk strike, lockout, sit 
where the savings his lifetime are 
involved. 

Apparently the people this 
try must choose whether the system 
business have come identify 
the American system, with the results 
has given the masses the people 
our country, the new system now 
followed American business the 
future. 


BANKING 


The shadow dishonesty descends upon 
business through myriad some- 
times suddenly, sometimes 
almost always invisibly. Guard against 


with visible evidence assured protection: 


FIDELITY, SURETY AND BANKERS BLANKET BONDS 
BURGLARY, ROBBERY, FORGERY AND GLASS INSURANCE 


FIDELITY and 


COMPANY MARYLAND. BALTIMORE 
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Ernest Chairman, Na- 
tional Steel Corporation, before the 
CINCINNATI CHAMBER COMMERCE. 


mind, the practical course 
for business men accept the fact 
that government business and 
probably will business, some 
degree, permanently. And then, this 
basis, good business men and good 
citizens, set about doing all within their 


Into 


power shape the effect government 
upon economic activity that will 
work for and not against the great ob- 
jective—which government and busi- 
ness shares—of higher living standards 
for America. 

How shall business men about this? 
The answer simple one. Since gov- 
ernment business, business men 
must into government. This, 
course, means that business men must 


FREE 


New Book 
for Bankers 


Commercial Loans 


Here new book which deals with the vital subject 
Commercial Loans from the bankers’ standpoint. 


This book makes keen analysis many conditions 
and contingencies which affect the ability borrower 
repay his bank. considers especially the circum- 
stances which may, and often do, suddenly change the 
value his receivables. 


The book presents hard facts, figures, and case histories 
credit losses. draws the obvious conclusion that the 
safest loans that any bank can make are loans Manu- 
facturers and Jobbers who protect their bankers with 
Credit Insurance open accounts. 


The American Credit Indemnity Co. has nothing what- 
soever direct bankers. The book, “‘An Expo- 
sition Credit Insurance with Relation Commercial 
purely educational, valuable contribution 
your banking library. This book will sent free 
your written request. 


American Credit ndemnity Co. 
NEW YORK McFADDEN, President 


Chamber Commerce St. Louis, Mo. 
Offices all principal cities United States and Canada 


get into politics. The old feeling, once 
widely held among business men, that 
politics dirty, waste time, cer. 
tainly has validity now ever 
have validity. Business and government 
today are almost synonymous terms, 
getting into politics, and therefore 
into government, the business man 
will simply taking active part 
another phase business. helping 
preserve the business his country, 
will helping preserve his own 
business. 

The time start now, and the 
place start right the home com- 
munity. every city and town there 
are business men who are well and fa- 
vorably known their fellow citizens, 
and who bear none whatever stigma 
impersonal entity. Included among 
these are many whose talents, training 
and experience would fit them 
rably for public office. They would 
accepted their fellow citizens 
able, conscientious, non-self-seeking 
candidates for public office. Such men 
can themselves the people for 
public service just effectively they 
themselves for private service 
through the medium the products 
services their business. They can 
serve the people just efficiently and 
now perhaps even more valuably than 
private business. Men this type 
must called office local, state 
and national government. Business 
men must issue the call. 

Next year have the Congressional 
elections. know single thing that 
would hold more promise for the coun- 
try than for large number business 
the next Congress. would not matter 
one way the other which political 
party sent them. The important thing 
that trained business viewpoints 
would brought bear effective 
degree upon governmental actions af- 
fecting economic activity—which means 
the majority governmental actions. 

Congressmen, such men would 
able see what was good for the wel- 
fare the whole people and act for 
that welfare. The prestige office 
would secure them hearing the 
public which they not receive 
private business men. They could 
plain why actions should 
should not taken, should modi- 
fied without suspicion grinding 
vate 
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AMERICAN BANKERS 


SPECIAL CONVENTION RATES A.B.A. MEMBERS 


*Spring Savings March 
*Midwinter Trust Conference Feb. 15-17 


These two important conferences again show the 
preference that bankers and other business 
leaders have for The Waldorf-Astoria. The 
Waldorf convenient railway and airway 
terminals; easily accessible from all New York’s 
financial and business districts. And it’s the 
place, too, for your personal headquarters 


January 1938 


homelike rooms equipped with every modern 
convenience restaurants offering wide vari- 
ety menus and prices and within strolling 
distance the smart world New York clubs, 
theatres, shops. Correspondence concerning res- 
ervations and rates should addressed Frank 
Ready, Manager. 
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BANK 


LOGAN, President 


580 Branches throughout Canada and other Countries 


Branches outside Canada: SEATTLE; PORTLAND, ORE.; SAN FRANCISCO, LOS ANGELES; 
LONDON, ENG.; HAVANA; KINGSTON, JAMAICA; BRIDGETOWN, BARBADOS; PORT SPAIN, 


STEPHENSON 
HODGSON 


COMMERCE 


HEAD OFFICE TORONTO 


STATEMENT 30th NOVEMBER, 1937 


ASSETS 

Cash hand and due from Banks and Bankers........ 91,459,837.64 
Notes and Cheques other 19,065,402.86 
Government and other Public Securities. 238,201,806.26 
Other Bonds and Stocks................ 24,655,333.10 

Deposit with the Minister Finance for the purposes 


Loans and Discounts (After full provision for bad and doubtful 203,836,796.67 
Liabilities Customers under Acceptances and Letters 


Credit per contra.......... 17,139,196.22 
Other Assets..... 8,192,624.83 
$650,899,538.60 

LIABILITIES 
Acceptances and Letters Credit outstanding........ 17,139,196.22 
Total Liabilities the $599,551,052.32 
Capital Paid Up........ 30,000,000.00 
Dividends declared and 609,160.55 
Balance Profits per Profitand Loss Account...... 739,325.73 


TRINIDAD; NEWFOUNDLAND, AND ST. PIERRE MIQUELON 


New York Agency: Exchange Place and Hanover Street 


Agents. Assistant Agents. 


COWAN 
MILLER 


ARSCOTT, General Manager 
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$650,899,538.60 

yh 


